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RCA BOT Meeting Minutes Sunday November 17th, 2019 

 

Attendance:  

• Vicki R irw Mark R (Chair of Board) 

• John R irw Jean R (Vice Chair of Board) 

• Mona L irw David L (Secretary of Board) 

• Chris irw Franchesca (Treasurer of the Board) 

• Jonas (Board Member) 

• Tammi R irw John R(Board Member) 

• Suzanne irw Michael (Board Member) 

• Greg irw Angie (Board Member) 

• Simon irw Helen (Board Member) 

• Dan (Chair of Merchandise Committee) 

Board voting quorum is 12 individuals, or 6 couples.  If one of the coupleship is 

away other member of the couple can bring their proxy vote. 

We opened meeting with the Safety Guidelines and Concept  11. 

Changes and omissions were added to the Oct 20th  BOT Meeting  Minutes;  the 

minutes were accepted unanimously . 

Vicki R. (Chair Board Report):  Most of her time as Chair of the board is spent 

reading committee reports and contractor emails.  Vicki did contact Vicki T 

inviting her to start a Spanish Zoom Meeting  and she has not heard back.  She is 

also working on contractsand drafting of new contracts .Once they are finalized, 

she will send out the contracts for the board to vote on. Emails have been sent 

back and forth regarding taxes, however Chris our treasurer will inform us on 

that.  Final Report for 2019 Convention was received and sent out with all the 

other committee reports for this meeting. 

John R.(Vice Chair Board Report): John acknowledged that he is putting together 

a compilation of all committee reports to be sent out. He will forward it onto us 

when he receives all the reports.  John feels the committee system is working well 

based on all the reports being provided. He is working on a proposal of bringing 

forward “new business” to the AGM.  Dan completed a report on this.  The 
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process of bringing “new business” to the AGM requires that any proposed “new 

business” has to be brought to the Structure Committee before Dec.1.  They will 

review it and then bring it to the BOT for review, amendment and vote.  John 

wants to bring a proposal of “new business” forward relating to the travel 

expenses of BOT for annual conventions and reimbursement. Dan has put 

together  all the details of previous proposals @AGM relating to travel 

reimbursements and he will send it in an email to John. 

Chris (Treasurer Board Report) Chris has send out a Statement of Assets and 

Liabilities activities of the past 4 months, ending Oct.31, 2019. He explained that 

the Account Payable -Credit Card  o/s of $2462 mostly  represented an advance of 

money for Relationship Renewal.  Convention Registration  sited on the 

Statement of Activities only refer to the 2019 Convention. The COGS of $9160 

represent most of the printing cost for the Relationship Renewal that  have yet to 

be sold.  Vicki thanked Chris for adhering to paperwork deadline  of Nov. 15th for  

US tax deadline.  

Mona (Secretary Board Report) Mona committed to getting all previous minutes 

forwarded as PDF’s to Mark to put onto website. 

 

Committee Reports: 

Merchandise Committee: Dan O had 3 items to discuss.   

1. 551 sets of Relationship Renewal (1102 copies of workbooks) were sent to 

Harrisonburg to fill website orders on Friday Nov 15th, 2019.  We did not 

run out.  We had a 10-12 sets left in Harrisonburg and Amazon has15 sets 

2. We  need to re-order 4th Edition in January 2020. Dan will do up estimates 

for this to be forwarded to the Finance Committee to be put into their 

budget.   

3. As of January 2020, Dan will no longer be taking on Chair of Merchandise 
Committee. Subject to Board approval, updating of RCA literature files will 
turned over to Deb Tremper of Six Penny Graphics. Dan will continue to 
update the Communications Contract we have with Betsy. Tammi asked 
Dan to provide a “description” of the duties of Chairman of the 
Merchandise Committee so we can advertise it at the group level. 

Trademarks Committee:  
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Dan O reported that he will stay on  Trademark Committee until they find a 

replacement.  There needs to be policies written for this committee but that will 

have to wait for next year.  The immediate need is to  apply for Trademark 

approval for our website.  Dan hopes to get the submission for this approval in by 

Jan/Feb2020. 

Finance Committee:   Chris indicated that the  finance committee meeting was 

held yesterday (Nov.16) so no report has been completed yet, however he listed 

items that were discussed at meeting: 

1. 1.Awaiting Financial Report from Convention Committee 2019(as per John 

it was sent late yesterday) 

2. Sales taxes were discussed. The committee feels they are complicated, and 

they would like legal advice and guidance. 

3. Dan O presented a draft copy of the contract for the bookkeeper. 

4. Dan O was working on a draft policy proposal to streamline  “pre-

approvals” for committees. The approval of this is between the treasurer 

and board chair. Dan O would like them to deal with it ASAP 

5. Chris is away for 6 wks. up to and include Jan. 19th BOT meeting. Chris  has 

asked John irw Tammi to take over his duties including the authority to deal 

with the bookkeeper. John irw Jean made a motion : “John R ( irw Tammi) 

act in  the Treasurers absence on matters that the Treasurer is responsible 

for while Chris is away”. Mark seconded the motion. It was unanimously 

voted in favor of.  John irw Tammi will be away for the January 19th  BOT 

meeting however  he will provide a written report for the BOT meeting on 

behalf of the Treasurer. 

6. Dan O noted that the sales tax items are the responsibility of the finance 

committee and not the merchandise committee as previously thought. 

7. John R (irw Tammi) questioned the status of the GCC sales tax company and 

the integration of their software into the website store software. John R 

asked that we make this an agenda item for our next board meeting. 

Communications Committee:  Kate submitted this committee’s report.  John R 

irw Jean has joined this committee. This committee’s primary purpose is to 

oversee inquiries to RCA and review Bob’s (our contractor) responses. Mark R 

from Technology is helping to extract this information from the website. 
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Structure Committee:  

John irw Jean summarized this report. He advised us that this is a substantial 

committee. Mark R. is a BOT member that sits on this committee, and David H has 

been involved with it for years.  The months report include :   

1.getting the work posted on the website 

2. outlining the bylaw amendment updates and the process. 

 

Annual Convention Committee: 

 John irw Jean summarized this report.  He advised us: 

1. John rec’d. an Annual Convention Final Report for 2019 from Gladys and 

will send out to BOT. 

2.  John also noted that Jim K (who oversees annual conventions) submitted a 

Financial Report to the Finance Committee making recommendations to 

some of the Conventions financial activities of 2019. 

3.  John also indicated that he reached out to Sonny and Steve who are 

organizing  the 2020 Annual RCA Convention in Virginia.  John would like 

them to join us at our BOT meeting to provide us with updates as the 

Convention draws near.  

4. Sonny and Steve were disappointed in the response to their 2020 RCA 

Virginia Convention “ e-blast for sign up”.  This brough up a conversation 

about the lack of coordination between Outreach Committee and Website 

Committee. Mark R. said he would connect with Gopal from Outreach to 

improve coordination of information sent from both committees.  Mark R. 

advised us that there is a  subscription section on our RCA Website under 

the “Couples Resources”.  We have over 700 couples subscribed to our e-

new, hand-in-hand, and monthly step study meetings. The process requires 

couples to go into this tab and input their subscription request. 

 

Questions were raised by John irw Tammi.  Now that the 2019 RCA Oregon 

Convention Final Report has been submitted  to the BOT we should take $5000 
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sitting in the account and transfer it to General Account. Since the convention 

is always working with 2 accounts, we should leave a minimal amount in the 

account to keep it open and ready to use in 2021 RCA Tucson Annual 

Convention.  The other account is currently being used for the 2020  RCA 

Virginia Convention. Treasurer to instruct bookkeeper on this. John irw Tammi 

also indicated that there is an outstanding debit card that needs to be dealt 

with. Vicki R advised us that the Convention Committee needs to set up “policy 

and procedure” to guide the finance committee on actions to be taken.  John 

irw Tammi mentioned that the 2020 Virginia Convention may be affected by 

the Annual AA Convention happening in Detroit in July. John irw Tammi asked 

if we have RCA 2020 Convention information on our RCA Website. Mark R. 

mentioned it was under a “News” tab. John irw Jean suggested to Mark R. that 

we put in a home page banner to better advertise our upcoming RCA Virginia 

Conference. 

   

Outreach Committee:  

John irw Jean summarized this report from Gopal and Wendy.  The Outreach has 

sent out an International Story Share flyer to distribute to all meeting groups. 

 

Technology and Website Committee: (Reported by Mark R.): 

The issues  encountered in this committee include : 

1. RCA  is re-writing our service contract with Thetford Web Design (TWD), 

because there have been “service level agreement issues” that are a 

concern for RCA.   

2. Our committee  is redesigning the meeting locator on the website to 

simplify screen/meeting access. 

3. Our committee is “rehoming” the RCA post office from TWD to our site 

ground,  allowing more control on the email accounts. 

4. We are in a “sandbox state” developing a community  connector builder 

application to allow the RCA community to find sponsor couples by state, 

participate in chats, etc.   

Translation Committee: No meeting / no report rec’d.(per John irw Jean) 
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Recruitment Committee:  This committee  meets in December 2019(per John irw 

Jean) 

Literature Committee:  They continue to ask for written submissions for the RCA 

Daily Reader. John irw Jean will check and see if anyone wants to do Hand-in-

Hand. If no one takes volunteers to keep it will become dormant.(per John irw 

Jean) 

Grieving Committee:  This committee will present a policy to the board that 

states each meeting group is autonomous and they have the ability to regulate 

their membership but it is tied with the Website Affiliation of policy that was 

approved last month at the board meeting.  There is overwhelming support for 

surviving members to continue in the RCA fellowship.  (per Mark R) 

Growing the Fellowship: is a new committee.  The meeting was held yesterday, 

and minutes sent out late. The meeting was looking at  where they can grow  the 

fellowship and budget possibilities.  (per Tammi R who attended yesterday’s 

committee meeting.)   

 

 

Unfinished Business: 

All unfinished business set out in the agenda was discussed in our committee 

reports and board discussion at today’s meeting. 

 

Next Board Meeting Scheduled: 

Sunday January 19th, 2020 at 11 am EST 

 

 

 

 


