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RCA Board of Trustees Minutes: Sunday, April 23, 2017, via Zoom 

Time: 11:00 am to 1:00 pm Eastern Daylight Time (GMT minus 4:00) 

 
1. Meeting called to order. 

a. Roll Call and verify quorum. Quorum attained. 

Dan O., Kate M., Jim K. Linda K., David D., Elizabeth L., Dick M., Vicki M., Robert G., 

Gladys C., Jade S., Karl S., Patricia M., Wendy W., Gopal., Widar., Annette J., Mark 

R.[Technology &Web Site Committee]. 

b.   Serenity Prayer. 

c.   Wendy volunteered to be time-keeper. 

d.   Vicki M. read Safety Guidelines and Kate M.read Concept Four. 

e.   Check-in by Board members and others attending the meeting. 

f.    Agenda accepted as presented.   

2.  Approval of Minutes 

a.   Minutes of Board Meeting of February 19, 2017 (as corrected) were approved. 

b.   Approval of the Minutes of Board Meeting of Mach 19, 2017. 

3. Board Reports:  Board agreed to include during Committee reports. 

4. Committee and Independent Contractor Reports 

h.  Technology and Website Committee: Mark R. said the zip and postal code format is the 

only hold up to ringing new Website online. Post office is ready to go up when new site 

is online; Events have been transferred; Board needs to identify what literature files to 

include on new site; members area is complete. Mark R. is evaluating various formats 

and sidebars to simplify and clarify information on the new site. This includes what 

makes the site most useful and appealing. 

       Kate M. proposed that we get the site up immediately with a note that the zip/postal 

codes will appear in 1- 2 weeks. Board approved this proposal. 

Mark said once a member registers on the new site, meeting information will then be 

obtained. Members can keep their current meeting ID# or one will be assigned by site. 

  
f.    Merchandise Services Committee: Glenn & Diane’s Workbook is complete except for the 

Steps. Board approved $661.00 to replenish the supply of medallions. 
  
i.    Translation Committee: Gladys C. said the Spanish translation is beautiful and a faithful 

translation. Board approved $2,667.72 to complete the translation of Couples’ stories into 

Spanish. 

m.   Atlanta Convention 2016 Chair Report: still waiting for final report by Tami H. 

n.   Minnesota 2017 convention is on track. 
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o.   Swedish 2018 convention has communicated with Jim K., who noted the Hotel is a      

one-hour drive from the airport. No contract signed at this time, so Board and Annual 

Convention Committee are expected to address these issues. 

 
5.  Unfinished Business 

b. The Board voted on the following proposals: 

1)  WSO will be the overall standing committee to oversee annual conventions. 

2)   WSO is responsible for the finances of the Annual Conventions. WSO will work in 

concert with the local representatives sponsoring the convention, and the WSO will 

be signers on the (temporary) bank account for their convention.  

3)   WSO will establish a separate local bank account for the use of the local convention 

committee representatives. 

4)   The WSO Annual Convention Committee manages the budget for 

a)   Each local Annual Convention committee; 

b)   Each local convention committee maintains is own set of financial books for that 

convention. 

5)   WSO will use its tax ID# for each local Annual Convention. 

Items 1, 2, and 3 were approved, and 4 and 5 were tabled until May Board meeting. 

 

 c.  In March there was a Discussion of Jim K.’s one page draft summarizing and clarifying 

David H.’s initial four page proposed motion for a revised procedure for members voting 

on motions for the Annual Board Meeting. [Some members of the Board did not receive a 

copy prior to the March Board Meeting, and Mark R. agreed to re-send it to the entire 

Board]. Meanwhile, Mark R. shared a copy on screen, and Jim K. read it aloud. Jim had 

commented that the original motion might be edited to be more succinct and simplified 

for the membership to understand. In March, it was decided that the Board would review 

Jim K.’s suggested changes prior to the April Board meeting, discuss by email, signify 

their opinion by yay or nay, with reasons, and brought to a motion and vote in April. 

In today’s Board meeting we continued discussing the merits of the proposal to only vote 

by mail for proposals, which would include online forum discussion prior to the Annual 

Board Meeting.  

Regardless of the method, it was emphasized by Jade that in keeping with the Traditions, 

members need a means by which every member can participate in an informed Group 

Conscience, so as to reach a substantial consensus, prior to a final vote. 

Dan O. noted that, for its most important matters, A.A. does not permit its week-long 

annual business meeting, which includes delegates from every AA region in the US and 

Canada, to make decisions for the AA fellowship. For example, if there are to be any 

changes to AA Concept 12, all AA groups are given the opportunity to vote by mail on 

whether to approve any proposed changes.  

Dan also reminded the Board that RCA Concept 12 requires that all the Groups in the 

RCA fellowship be given the opportunity to vote on all Fellowship proposals. The 
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materials sent out on the Ballot proposals, as well as the website discussion forums, allow 

for thorough written discussion of each proposal. 

Robert and Widar both agreed that face-to-face is another tool of recovery consensus. 

Jade reiterated the importance of having an informed discussion and a substantial 

consensus where possible. 

Annette observed that currently the website forums were not used very much. She said 

any Proposal needs to be well-presented so all members can understand the proposal and 

be better able to make an informed vote. 

Gopal added that in their two large Groups there is general ambivalence toward 

proposals, and members prefer to help finance delegates to the ABM. 

Karl offered that mail-in voting eliminates the substantial rancour at the ABM that can 

bleed into the remaining convention. 

The Board voting for Mail-in only voting was initially evenly split 9 for and 9 against. 

After the meeting two members changed their vote, with a final count 11 for and 9 

against. 

 This vote is for the Board’s recommendation that is included in the materials sent out to 

the Fellowship.  

 

 

Our next Board Meeting will be May 21, 2017 (Time: 11:00 am to 1:00 pm Eastern Standard 

Time) 

 

8. Closed with the Unity Prayer 

Meeting adjourned at 1:02 PM EDT. 

Minutes submitted by Secretary, Dick M. (irw Vicki M.). 
  
 

 


