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RCA Board of Trustees Minutes: Sunday, Oct. 16, 2016, via Zoom 

Time: 11:00 am to 1:00 pm Eastern Daylight Time (GMT minus 4:00) (U.S. and Canada) 

https://zoom.us/j/2383120151 

1. Meeting called to order. 

a.  Roll Call and verify quorum.  

  Dan O, Kate M, Linda K, Jim K, David D, Dick M, Vicki M, Annette, Vidar, Gladys C,  

  Jane S, Karl S, Patricia M, Gopal K, Wendy W, Sandy G, Robert G 

b. Serenity Prayer. 

c.  Wendy volunteered to be timer. 

d. Linda K read Safety Guidelines and Concept of the Month, #10. 

e.  Check-in by Board members and others attending the meeting. 

f.  Acceptance of Agenda  

Revisions to agenda: None 

 

2.  Approval of Minutes  

a.  Minutes of Board’s Aug 11, 2016 meeting. Approved. 

b. Minutes of ABM on Aug 12, 2016 -- postponed.  

c.  Minutes of Board-Election Meeting on Aug 14, 2016.  Suggested we delineate more clearly between c 
and d. 

d. Minutes of Board Meeting for election of Officers on Aug 14, 2016. Approved. 

e.   Minutes of Board Meeting on Sept 18, 2016 approved with the addition of including the web site for 
Otymology. 

f.    Suggestion: the board assembles and saves all Board Minutes digitally and hard copy. 

 

3. Board Reports 

Jim K suggested the secretary obtain reports from all committees and then do a synopsis. 

a.  Chair’s Report: none 

b. Executive Committee Report: none. 

c.  Vice Chair’s Report: (Kate)none 

d.  Treasurer’s Report (David D sent out the current treasurer update prior to the Oct 16 BOT meeting. The 
annual board meeting is separate from the WSO and any overages are sent in to WSO.  Dan O reported 
that PayPal sends information to Dan O, Tom, and Roxanne. They need to be contacted regarding the 
PayPay accounts, especially concerning contributions. 

e.  Secretary’s Report (Dick): none  

f.  Report on Zoom & PayPal accounts: Roxanne keeps track of that. Not present.  

g. Report from Meeting Coordinator, (Wendy W) new meetings from Jan 2016  til current are unrecoverable 
at present due to web site being shut down. There have been lots of requests which has resulted in 
frustration but Vicki and Wendy reassure people that the  website is being repaired and improved and ask 
that members get back to the meeting coordinator with the correct information on meetings. 

h.  Report from Website Coordinator:  Annette asked: "Has an email been sent out regarding the state of the 
website?" Jim K said "Yes, Mark R. posted a letter on the temporary site. Annette suggested we need an 
additional email regarding the meeting list problems sent to all member emails of record. Ask that 
members check the meeting information and send updates to Wendy and/or Vicki. Robert G. is sending a 
list to Wendy of the 13 northern California meetings. Dan O mentioned there were severe problems in the 
merchandising area of the temporary site. He offered to make the email changes. However the store is not 
working with PayPal, specifically concerning sales tax and shipping. Jim K read Mark R's email 
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regarding the status of the web site. Jim advised all board members to refer to the email he sent to all 
board members forwarding Mark's entire report.  

  Jim proposed that we use Mail Chimp or similar company until the website is up and running. Jim will 
get a price for contracting out email recovery from Mark and bring to the Executive Committee for 
approval. 

  Dan will ask Mark to have Fantaz send a time table for when the site will be up, particularly the store, the 
meeting in formation, and emails. Currently people can buy some RCA literature from Amazon, but we 
are losing profits while the site is down, estimated at about 30%. However, there is an upside, we are 
getting wider exposure through Amazon.  

 

4. Committee and Independent Contractor Reports 

a.  Committee Reports:  the Vice Chair did not identify any reports being received. 

b. Finance Committee: This consists of Roxanne, Tom, David H, Andy R, and will remain as advisors as 
long as needed 

c.  Growing the Fellowship: Has been keeping Kate in the loop as to growth and development. 

d. Hand-in Hand Committee: Is in need of a volunteer editor. Dick M. is willing to do this as he does it 
professionally. The deadlines for 2017 are Jan 15, Apr 15, and July 15.  

e.  Literature Committee: Nothing recorded. 

f.  Merchandise Services Committee: Linda K is a new member joining with Dan O and Mark R. The 
Atlanta convention netted $1,170 from literature sales. 

g. Outreach Committee: Gopal summarized that anyone interested ask him directly for his list of progress in 
this area 

h. Structure Committee: Not much work needed at this time. 

i.  Technology and Website Committee: Covered above under 3 h. 

j.  Translation Report Report: it's important that WSO policy regarding approval of translations is followed. 
Annette referred to RCA policy for authorizing translations. The Danish translation responsibility was 
passed on to Annette since the former translator is no longer an RCA member. The Spanish translation is 
authorized by Gladys. The Norwegian translation is to be authorized by Jim with all copies sent to 
Annette. The partial German translation has already been authorized by the German fellowship for the 
first three chapters. 

k. Spanish Translation Subcommittee by Chair Gladys C: we need Spanish couples' stories. They should be 
written in Spanish.  

l.  Report from the Communications-Services Contractor, Bob P not present 

m. Report from the Merchandise-Services Contractor, Betsy D : no report 

 

5. Unfinished Business 

  Discussion: Relationship Renewal -- Glenn and Diane A. have offered to give RCA the publishing rights 
for their workbook under certain conditions. Dan will forward the letter from Glenn and Diane laying out 
these conditions, mainly the concern not changing the substantive material of the book. We will discuss 
this further at the next Board meeting. Dan said that the introduction to the book is being drafted. The 
Board agreed to allot $25 to scan it. The book needs a forward to be written. Dick has offered to 
participate in this. Dan said that professional editing needs to be contracted. Glenn and Diane said they 
liked the initial book layout. Dan will create a task list for getting the completed book to the printer. 
January-February 2-17 is estimated as publishing date. 

 

 

 

6. New Business  
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a.  Discussion of Jim K's proposal to form an ongoing annual convention committee. The proposal was 
attached to the October Board Meeting Announcement.  Kate said there is a committee for conventions -- 
Minnesota actually has one. The committee evolved over time, so it may be helpful to have a standing 
committee. 

 Robert G. referred to page 23 in the RCA Policy Manual regarding Convention policy. He suggested 

 this needs clarification and that the Board should have some control over the finances.  Kate 

 suggested that a standing committee should be composed of past conventions committee members. 

 Dan said that the RCA convention guidelines have never been Board approved. 

b. Discussion: Odomtology Youtube site. Shall RCA post materials on this site. Gopal said that it is an 
excellent platform and it is free. Annette said that information there cannot be downloaded to phones and 
we might want to explore additional platforms. Robert addressed what should be posted to this site and 
he said speaker meetings should be included and possibly the opening comments of Workshop 
coordinators but no shares should be included due to anonymity.  Jim K said regarding getting permission 
to include shares seems like an impractical if not impossible task. If people know ahead of time that the 
meeting is being taped, does that not imply there is permission to include it? The anonymity question was 
tabled to next Board meeting. Jim K will ask Tami what our agreement was with the meeting recording 
company. Dan had wondered if there was a copyright agreement.  

 

c.   It was suggested that we create a contractor position with knowledge of Word and Adobe to post 
information on the temporary website. Dan said he will create contract requirements for data processing 
services. The Policy and Procedures Manual must be put on the site and this requires using Adobe paid 
software.  Annette suggested that the new website be on WordPress, which she is very familiar with.  

7. Action Items and List. 

 Action item list mentioned under the previous Agenda items were not summarized at this time.  

 

Our next Board Meeting will be Nov. 20th, 2016 (Time: 11:00 am to 1:00 pm Eastern Standard Time) 

8. Closed with the Unity Prayer 

 

Minutes submitted by Dick irw Vicki M. 

 


