
Annual Business Meeting of the RCA World Service Organization 

August 12, 2016 

 

Part I 

Call to Order 9:08 

Serenity Prayer 

Introduction of Attendees and Acknowledgement 

Catherine & Joe  Minneapolis, Minnesota 

Scott & Mary Monica  St Louis, Missouri Show Me RCA group 

Gopal & Wendy    Tuscon, Arizona 

Betsey       Santa Rosa California 

Michael & Jen    Oakland, California 

Mark R. & Vicki    Hollywood, Florida 

David & Kathleen   Walnut Grove, California 

Felicita & Richard    Sacramento, California 

Tami Atlanta,    Atlanta, Georgia 

 

 

Board Members 

Annette and Widar    Copenhagen, Denmark 

Thomas & Lisa    London, England 

Tom (treas.) & Roxanne  Santa Cruz, California 

Par & Karl    Berkely, California 

Jim(vice chair) & Linda   Charlottesville, Virginia 

Dan(chair)& Kate   Gaithersberg, Maryland 

Gladys (sec.)& Jade   Eugene, Oregon 

 

Part II 

Approval of Initial Credentials Report presented by Structure Committee for approval by 

vote of delegates  David H. 

Delegates in the room plus proxy 

19 

One couple on Zoom 

20 total 

Quorum has been met 

 

Reading of the Safety Guidelines for RCA Business Meeting-Jade S. 

 

Approval of the agenda Jim K. 

Seconded 

No objections 

 

Introduction of Appointed Positions 

Scott L.  as parliamentary 

Lisa S. as time keeper 

 



Part III 

 

Reading of RCA’s Twelve Concepts of Service  

Read by individuals passing  

 

Report of the Chair: Full report available in the annual report on the website. 

Main concern is the lack of growth in the fellowship.  It has remained stable, but not 

growing. 

Groups and committees are the basis of RCA.  The RCA Board has been a cohesive 

group for two years, since the London ABM.   

There was a change of merchandise coordinator from Bob F to Betsy D., which required 

legal changes switching from California to Virginia.  We added Amazon to our literature 

purchasing options.  Merchandise was updated and consolidated, which reduces our 

inventory. 

New literature: Creating Healthy Agreements.  Future option:  Coupleship renewal 

workbook. 

Translations of RCA bluebook is continuing for Spanish, German, Danish and 

Norwegian. 

There is a need for website support. 

 

Report of the Treasurer 

(full report available in annual report) 

Highlights of the report are shared. 

Budget proposal for 2017 is shared.  (available in annual report) 

 

Questions for Chair and Treasurer 

 

Level loaded?   Means to account for monthly variations in donations, a monthly average 

is estimated. 

 

Contributions?  Is the prediction for 2017 based on the past year?  Yes  Concern about 7
th

 

tradition donations. 

 

The prudent reserve seems large.  As a legal entity we need to be prepared for concerns 

related to being a corporation.  Possibility of additional contractors.  Need to put money 

towards growing the fellowship. Continued discussion. 

 

Part IVA  Five Proposals on the By-Mail Ballot Proposals 

Brief summary of the Process for voting 

Discussion about getting information on proposals out to groups. 

 

Mid-morning break (earlier than on the estimated agenda) 

10:30-10:45 

Proposal 1:  Replace Robert’s Rules of Order requirement with spiritually based 

group conscience. 

A request to read only the summary of the proposal. No objections 



3 Pros  

3 Cons 

 

Vote 

Present in room 

In favor       2 

Opposed   11 

Abstentions  2 

 

By Mail 

In favor 4 

Opposed 12 

No abstentions 

 

Total 

In favor 6 

Opposed 23 

Abstentions 2 

 

Proposal 2:  Sharing Session: Group Needs, Wants, & Successes Carrying the 

Message. 

A request to read only the summary of the proposal. No objections 

 

3 pro  

3 con 

 

Vote 

Present in room 

In favor       4 

Opposed     10 

Abstentions  1 

 

By Mail 

In favor   7 

Opposed  8 

Abstentions  1 

 

Total 

In favor  11 

Opposed  18 

Abstentions 2 

 

Proposal 3:  Hold the ABM virtually after the RCA annual convention. 

Summary read 

Pro: submitter’s rationale read and one person spoke 

3 Con 



Comment from Denmark, prefer to be present 

 

Vote 

Present in room 

In favor    0    

Opposed   12 

Abstentions  3 

 

By Mail 

In favor  4 

Opposed  11 

Abstentions  1 

 

Total 

In favor 4 

Opposed  23 

Abstentions  4 

 

 

Proposal 4:  Amend the bylaws to provide more time for the RCA groups to 

evaluate the proposals on the by-mail ballot for the ABM, as recommended by the 

delegate couples at the 2014 London ABM. 

Summary read 

Question for clarification- a formalization of the recommendation from the London ABM 

Began as new business last year and needed to be sent out to the fellowship  for approval. 

1 pro  

2 con   

 

Vote 

Present in the room 

In favor     11   

Opposed    1 

Abstentions  3  

 

By Mail 

In favor  13 

Opposed  3 

Abstentions  0 

 

Total 

In favor  24 

Opposed  4 

Abstentions 3 

 

75% to pass, Measure passes 

 



Lunch Break 12:17 

Return 1:35 

 

New arrivals 

Shaun & Angela  Winter Park, Florida 

Sandy & Robert  Los Angeles, California 

Buddy & Jennifer  Richmond, Virginia (Delegates) 

Andy & Steve  Hilo, Hawaii 

 

Proposal 5:  Amend the Supplement to the Standing Rules to conform with the 

bylaws change recommended by the delegate couples at the 2014 London ABM, a 

modification to provide more time for the RCA groups to evaluate the proposals on 

the ABM by-mail ballot. 

Motion to skip the pro/con seconded, no objections 

0 pro 

1 con 

Vote to skip pro and con 

2 against 

Majority in favor 

 

Vote 

Present in room 

In favor   13     

Opposed   0 

Abstentions  3 

 

By Mail 

In favor  13 

Opposed  3 

Abstentions 0 

 

Total 

In favor  26 

Opposed 3  

Abstentions 3 

 

Part IV B 

 

Brief Reports by the WSO Committees and the members Holding WSO Service 

Positions. 

 

1. Finance Committee:  Included with the Treas. Report 

Looking to increase our spending on growing the fellowship 

$ has been spent on translations 

 



2. Growing the Fellowship Comm.:  Any and Russ (not present, Jim K. 

summarizes) were very active in getting the word out.  There have been articles in 

the Hand in Hand and contacted many couple and groups.  They will be stepping 

down and there is a need for a couple to step up for this service. 

 

3. Convention committee:  Things have gone well.  Pay Pal account has facilitated 

the payments with the hotel.   Professional recordings will be available to other 12 

step groups.  They have made efforts to keep costs down for attendees.  7 people 

were on the committee.  Did not take “seed” money to do the convention this 

year.  Closing session will help others to understand more about conventions. 

  

4. Hand-in-Hand Comm.:  Lisa & Thomas,Thanks to Vicki for support and all the 

folks that submitted articles.  Looking for more submissions.  There are more 

internet links in the Hand-in Hand.  They are stepping down from this position, 

but there is already a couple to replace them, to whom they will offer support.  

 

5. Literature Comm  Kate M., (more details in Annual Report) Recent Creating 

Healthy Agreements booklet is now complete and available.  Pamphlets have been 

updated and consolidated.  This format can be reevaluated.  Glenn and Diane’s 

Relationship Renewal workbook is being used and evaluated.  Daily reader is a 

subcommittee.  Discussion. 

 

6. Meeting Coordinator:  Wendy, 19 new meetings opened up, 26 meetings closed 

down.  26 actually reflects a clearing out of meetings that were no longer 

functioning.  Please, groups should take a look at the information on the RCA 

website and keep it updated.  Meetings need to respond to emails.  There are still 

6-7 meetings that are not responding to emails and may need to be dropped.  You 

can contact Wendy on the website under “Meetings”  Discussion about listing 

groups, “false” RCA groups, corrections. 

 

7. Merchandise Services Comm., Dan O’C, full report in Annual report.  Desperate 

need for committee members, full report in annual report.  Losing money on over 

seas shipment, reprinted the 4
th

 edition, print on demand allows for changes and 

additions.  Meetings as needed.   Suggestion to use print on demand for over seas 

sales to reduce shipping charges. 

 

8. Outreach Comm: Gopal, full report in Annual report.   Progress, yet limited 

success, has worked on RCA data.  Worked on communication within RCA, 90% 

coverage rate.  Need more committee members to work on communication 

between groups and follow up, which requires a lot of phone calls.  One Zoom 

meeting, hours worked depends on demands of phone calls & internet. 

 

Break 2:50-3:00 

 

9. Structure Comm:  Scott  L., full report in Annual report. Some new members, 

have continued to simplify the RCA Standing Rules. 



10. Tech & Website Comm: Mark R., full report in Annual report. There are several 

parts: pretty images, RCA mail boxes for committees, officers and dashboard and 

a user section where documents are stored, as well as an anonymous email service 

to search for sponsors.  The most used section is our meeting locator, which 

receives the most questions about our website.  Anyone can join this committee, 

novices encouraged, help is needed.  Looking to tie social media to our website, 

with great care. 

 

11. Translate Comm:  Annette J-K,  full report in Annual report, Currently 

translations in process for Spanish, German, Danish, Norwegian.   

 

Part V Growing the Fellowship and Group Needs, Wants & Successes Carrying the 

Message 

Presentation by the Vice-Chair Couple, Jim and Linda K. 

Delegate couples are asked to share their group’s needs and wants along with their 

group’s successes and challenges in carrying the RCA message. 

 

 Include a mileage for distance to meetings, related to zip code  

 Wanting direct access to other couples. 

 Make the website a little more intuitive. 

 What has worked well for Walnut Creek:  Greeter at the door of the meeting, 

website group finder is working well for them, good sponsor system. 

 Distribute RCA books to libraries, groups, therapists, clinics. 

 Write a media article that describes the RCA process, keeping anonymity.  

 Inner group for developing leadership. 

 Getting the word out like Alanon and AA 

 Retreats and events to be more visible on the website 

 Be careful about who you contact, ex TV shows 

 Fellowship after the meeting for questions 

 Get more sponsors 

 Monthly meditation potluck 

 Help groups with their business meetings 

 Help with rotating leadership positions 

 Open and closed step meetings. 

 Earlier meeting helps with fellowship afterwards 

 How to create mini retreats 

 Santa Rosa meeting is having a Unity day Dec. 27, 2016,inviting a speaker couple 

from NY 

 Washington DC “day” is easier than a full weekend retreat 

 Couples that move away can be included by Zoom 

 Zoom is available to all groups can be helpful for hard of hearing 

 There is a list of Zoom meetings on the website 

 Arrange Zoom under contact us on the website 

 Couples come and go, we need to work on getting them to stay. 

 A need for sponsor couples 



 RCA needs to participate in AA/Alanon retreats and conferences 

 Challenging to go as a couple, two people, to RCA 

 Need our own Danish website 

 Need for play day, soon to have their first one day retreat 

 Working the steps is challenging for individuals with a lot of emotional pain 

 RCA “business” card is available to hand out, put on a bulletin board 

 Have a step meeting 

 

Is there any New Business or can we continue with the sharing on enriching RCA?-we 

are continuing 

 

 How to get the newcomer couple to stay 

 Childcare is challenging 

 Insurance concerns and worries around childcare 

 Potlucks for holidays, fellowship helps 

 Letters to the clergy, healthcare professionals that makes them aware of RCA 

 Have considered a public service position for their group 

 Participate in health fairs, community events 

 Describe what RCA Board/WSO does for the fellowship 

 Need a monthly bulletin of what the WSO wants/needs to help fellowship connect 

with WSO 

 Currently too much information in electronic emails sent to groups, it’s hard to 

wade through 

 Using Zoom can help get speaker couples to isolated meetings. 

 How to keep new couples 

 Keep step work to small amounts of time to make it workable. 

 Step work helps to grow fellowship 

 Respect partner share after a meeting. 

 Childcare is a big need  

 We need younger folks in our fellowship 

 Best ambassadors for RCA are couples living the program day by day 

 Some couples are not ready for RCA 

 Stay with other RCA couples when you travel 

 Visit other RCA meetings as you travel 

 Working the steps brings change 

 Phone step study, shared on 1
st
 step, then broke up into pairs-experienced with a 

new couple.  Sponsors were created out of that. 

 Going to meetings helped when there were no steps 

 New couples, remind them about intimacy backlash on the way home 

 Celebrate our successes 

 A reminder that God is in charge 

 

Part VI New Business--None 

 



Closing Prayer: Unity Prayer 

In service, 

Gladys C. 


