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Section 1: Reports of the Board Officers
Chair of the Board of Trustees for 2021 - 2022
It has been my honor and privilege to serve with the RCA Board of Trustees. We have
six couples from across the USA and Canada and everyone participated, ensuring a
quorum in every single instance. Being on the Board has definitely been rewarding for
our coupleship, and that is why John and I have decided to serve for another term. I am
so grateful to all those that have continued to serve on the Board with me. This year’s
Board members consist of:
Tammi IRW John
Vicki IRW Mark
Suzanne IRW Michael
Catherine IRW Joe
Angie IRW Greg
Mila IRW Dan
Thank you all for being of service!!
Because of the pandemic we will again be doing the convention via zoom this year. It is
my sincere hope that as we get back to “normal” that the convention will be in person
next year.
A lot of the work of the RCA WSO occurs at the committee level and the reports that
follow will give you an overview of what has been going on behind the scenes. The BOT
itself has several functions, mostly dealing with the Business side of a nonprofit
organization. It oversees the financial and legal obligations as well as our contracted
service providers. Please review these reports and feel free to contact the BOT and the
Committees if you have any questions or suggestions. We are all here to serve RCA as
a whole.
RCA BOT members meet on Zoom to discuss all issues affecting the Fellowship,
including committee and contractor reports. These meetings are open for any RCA
members to attend. And I would like to remind you that any couple can qualify to
become an RCA WSO BOT member. 12th Step Service does not end at the Group
level. The continued health of RCA depends on a continued turnover of RCA Couples.

I thank you for letting me serve you:
Tammi In Recovery With John
RCA BOT Chair
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Vice Chair of the Board of Trustees for 2021 - 2022
This year has seen many opportunities for reflection and course correction. The RCA
WSO continues to work behind the scene through the various committees, whether
standing or Ad Hoc. As always, these committees depend on the continued devotion of
many RCA Member Volunteers. I thank each and every one of them, and their partners.
Some Committees had a busy year, while others were on pause. In the reports below
you will find the overview of what the various committees have been working on, and
where they need input from more members or from the fellowship as a whole.
I would encourage every RCA member to reflect on the 12th Step and how they might
serve RCA as a whole. We have great need for more involvement at the Committee
level. Most committees meet once a month, some do more work by e-mail. You can find
more about the committees on the RCA Website on the Committee Pages under
Resources for RCA Service. The natural next step is service on the RCA WSO Board of
Trustees. It has been my pleasure to serve on the BOT this time, and we can see the
growth in our coupleship since we last served 10 years ago. We thank you for allowing
us that opportunity.
In Service
Vicki R irw Mark.

Treasurer’s Report for the 2022 Fiscal Year (July 2021 – June 2022)
1. Contributions
Contributions for the fiscal year 2022 totaled $22,828 compared with $22,849 in 2021
$21 less than last year. Of this total in 2022, 70% of contributions were from Groups;
30% from individuals. These percentages show an increase for Group Contributions
and a decrease for Individuals.
2. Convention Revenue
There was Convention Registration fees of $5,495 for 2021 Virtual Convention since the
Annual Convention scheduled to be held in August 2020 was cancelled due to the
worldwide health pandemic in 2020. The 2020 Convention Registration fees were
refunded during late 2020 and early 2021.
3. Sales
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Revenue from sales of literature and medallions in fiscal year 2022 totaled $13,553
compared with $12,620 an increase of $933 from 2021.
4. Inventory
As of June 30, 2022 Inventory on hand was $9,510 a $5,478 decrease from last years
$14,988 on hand June 30, 2021.
5. Expenses for fiscal year 2022
A. Total Cost of Goods sold was $11,376 compared with $234 last year, an
increase of $11,142.
B. Contractor expenses for fiscal year 2022 were $ 12,679 compared with
$12,938 last year.
C. Operating expenses were $6,539 compared with a prior year total of $ 5,812
an increase of $727.
D. The Convention Income for the last year’s 2021 virtual convention was
$5,495. The Convention Income collected so far for the upcoming 2022 virtual
convention is $1,350.
E. The Annual Business Meeting expenses in fiscal year 2022 for the August
2021 meeting were $93.

6. Cash Position
Cash in Operating Accounts at the end of this fiscal year was $126,388 compared with
$96,565 last year – an increase of $22,823. This year’s Convention Account balance at
year end was $4,000 [2 accounts at Chase Bank A & B] compared with $ 6,438 last
year a decrease of $2,438.
7. 2021-2022 Fiscal Budget Planning.
The fiscal year budget vs actual report was removed last year since the Finance
Committee determined that the budget figures were from several years ago. A draft
budget for fiscal year 2022-23 is in process. It is the intention to have this draft budget
available for the new board in September or October for review and approval.
8. Transparency
From Concept Eight: “The Board of Trustees is the principal planner and administrator
of overall policy and finance for the RCA – WSO. It is entrusted with the responsible
management of RCA funds, which are to be used to further the Fellowship’s primary
purpose.” As Treasurer, this is a key part of my responsibility. For transparency
purposes this year’s monthly and annual financial reports are available for your review
(see Appendix B).
These reports include:
1. Statement of Cash Flow
2. Statement of Activities by Month
3. Statement of Activities by Comparison (to prior year)
4. Statement of Financial Position
5. Trial Balance as of June 30, 2022
3

Overall RCA continues to have a strong financial position which is fortunate given the
worldwide global pandemic and its impact on 12-step programs.
I am honored to have the opportunity to be of service to RCA.
Yours in service,
Michael S irw Suzanne, RCA WSO Treasurer

__________________________________________________________________________

Section 2: Committee Reports 2021-2022
Annual Report for the Annual Convention Committee
The 2021 Annual Convention was planned by a team mostly from Arizona and chaired
by Megan irw Sara. This was initially planned as a face-to-face convention, but the
planning team switched to a Zoom format since Covid was a problem. They also
experimented with trying to do 24 hours of meetings in an attempt to reach RCA
members from all parts of earth. They ended up having 219 couples registered, which
is very good participation, but found that many of the time slots for the 24 hours were
difficult or impossible to get both presenters and participants.
They generated $5,594 in donations and registration.
For registration they used jotform.com. It allowed for payment via PayPal and the
expense was $19.50/month and seven months of use led to an expense of $136.50.
There was also the expense of the three Zoom accounts but this was a nominal
expense since the sites were already used by RCA WSO.
This team has been very helpful in assisting the 2022 Convention team.
The 2022 Annual Convention was initially planned to be in N. Virginia but that team
decided that there were too many uncertainties related to Covid and also felt that
planning a “hybrid” convention of both in person and also virtual was too much to
manage.
Fortunately, the team in Alberta Canada, that was planning to host a 2023 Convention,
was willing to take on planning a virtual convention. Benefitting from the guidance of
previous conventions they have shortened the schedule to a more manageable time
and have included a variety of presentations.
The 2023 Annual Convention location and whether it will be in person or virtual has
not been determined as of 6/22. Certainly we will meet somewhere and somehow. The
last in person meeting was in Portland, Oregon in 2019. Here is a table covering the
meetings since 2017
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location
Minneapolis
Minnesota
Sweden

date
8/13/178/15/17
8/168/19/18

coordinators
Catherine
And Joe
Therese and
Fredrik

attendance
69 couples

Portland
Oregon

8/2 8/4/19

Gladys and
Jade

120 couples

Virginia

8/7/8/9/20
8/8/20

Virtual Day
of Recovery
Virtual
Convention

7/308/1/21

Arizona

38
Couples (?)

Cancelled
due to Covid
172
Couples
219 couples

Registration fee
$211/
couple
$1,162 inclusive
(including rooms and
meals)
Early registration was
$175, after May 1 $200
and onsite $225. That
included a Saturday
night dinner.

No registration
$20

Two points are worthy of note from the table.
First is attendance. Based on the records available to me, most conventions had an
attendance or under 100 couples with an average if 50 - 60. In fact, the San Francisco
Convention in 1993 which had 116 couples seems to have been the largest convention
until 2019 in Portland that had 120 couples. However, the virtual meetings have had
172 couples in 2020 and 219 couples in 2021. Clearly more couples chose to attend
the virtual meetings than any in person meetings.
Second is cost. It clearly costs more to have the conventions in a hotel, so that cost
must be placed in the registration fee. Over the years the registration costs have varied
from $50 - $100 with the fee being a bit over $200 in 2017 and 2019 and there are
added costs for the hotel rooms, meals and travel expenses. For the 2018 convention
in Sweden the registration, hotel and food were inclusive and was a bit over $1,000.
But that did not include travel expenses.
It must be assumed that at least part of the reason for the considerably higher
attendance for the virtual conventions is the cost of travel and registration as well as the
several days of travel and meetings. But those of us who have attended in person
conventions know how valuable they have been in terms of meeting others, vitality of
RCA committees and the WSO Board and for finding sponsors. Yet we must seek ways
to serve ALL RCA members, not just those that can afford the time and money to attend
an in-person convention. Certainly one solution would be to have either a mixture of
virtual and in-person at the same time….though the logistics and expense of this are
substantial. Another potential solution is to have one annual in person convention and
one or more virtual meetings.
5

In closing, I have served as Chair of the Annual Convention Committee since 2016 so I
have long passed the three-year term limit for serving as a committee chair. I will be
passing that role on to some else after this convention and am looking for volunteers to
lead this committee.
Thank you for supporting the committee. Jim K., Chair of ACC
______________________________________________________________________
Annual Report of the Communications Committee:

I.

Mission of the Committee:

The mission of the Communications Committee is to ensure that a process is in place
so that the World Service Organization (WSO) is able to effectively meet its
fundamental need to answer inquiries from both RCA members and non-members
who have questions about the RCA program, program resources, and the functioning
of the WSO.
•

To provide for this function a postal address, an e-mail address, and telephone
service are provided by the WSO

•

An independent contractor uses these facilities to provide the required
services.

•

Consistent with the RCA Concepts of Service and pursuant to a written
contract, the Chair of the Communications Committee is the sole-point of
contact for the service provided by the contractor.

•

The Committee assists the Chair in reviewing correspondence to and from the
independent contractor to ensure accuracy and adequacy of the responses
provided to inquiries.

II.

Functioning of the Committee:
The Communications Committee generally functions by the use of emails to all
committee members by way of the info@ email.
•

Through this past year of 2021-20212, the inquiry comes into info@ and Bob
Petitti, our Communications Contractor will attach his response to that inquiry.
That way the Committee sees both the response and the inquiry together for
clarity.

•

There are two ways that an inquiry comes to info@. Sometimes it comes in as
a form if it was filled out on the website by an inquirer and other times it goes
directly to info@ as an email. Either way Bob P. handles it and writes a
response. The committee will see his response, and most of the time the
committee need not get involved with the answers regarding routine inquiries
about meeting changes or meeting locations.

•

If Bob is unable to answer the question, the procedure is to ask the Chair of
the Communications Committee if the point of contact list per his contract is
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not sufficient. At that point, the Chair may contact other chairs, such as the
Merchandise Committee Chair, website Coordinator, or Board members for
assistance in answering the question.
•

•

Since these services are provided by an independent contractor and not by an
employee, the contractor has one point of contact regarding issues involving
contract performance: the Committee Chair, currently, John R.
Bob has been our CC contractor since 2007, so sometimes he may go directly
to the designated person for an answer, such as the Website coordinator but
the preference is for him to go to the Chair of this Committee.

III. Specific Issues Raised this Year in Inquiries:
•

This was a relatively quiet year in terms of content. The specific number of
inquiries is detailed in the attached report from our CC contractor.

Communications Committee Chair: John R
______________________________________________________________________
Concepts and Traditions (formerly Ethics):
No issues dealt with during Board year.
______________________________________________________________________
Growing the Fellowship
Annual summary summer 2021-summer 2022:
Members: Don K., Deborah B., Mark R., John R., Vicki, Dick, Tammi, Suzanne, Michael
irw Abbey
I) For a few months the Growing the Fellowship committee met simultaneously with
something that was being called the Recruitment committee. However, we eventually
concluded that the name of the formal committee is the Growing the Fellowship
committee, and that adding more members to RCA would facilitate there being more
couples to draw from to add to the Board (the goal of the Recruitment committee).
II) Some of our efforts were directed toward clarity, who we direct what to and who does
what (for instance who we send announcements to if we want them to go out to the
RCA fellowship in the e-news).
III) We assigned different necessary roles, Dick volunteered to be the point person to
whom couples would be directed if they were interested in serving on the board.
IV) We developed several announcements to send to meeting contact couples and to
put out in the e-news to mention the benefits to doing service, and encouraging couples
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to look into openings in various committees (as well as considering volunteering to be
on the Board).
V) We continued the idea initially proposed by Ed (this committee’s previous chair) to
create a blurb to go onto Wikipedia, utilizing the format that other 12-Step programs
already utilize. John R. agreed to pick up that task.
VI) We have continued to talk about various ways to allow others to know that RCA
exists. Michael irw Abbey described efforts they have made to connect with couples’
counselors in their area. We reminded everybody on the committee that we have
generic RCA business card templates, with the RCA logo-- blank on one side so that
people can put their own local meeting information -- which can be mailed out to
individual meeting contact couples, and reminded everybody that we have agreed-upon
conference-approved literature to send out to couples’ counselors and other
professionals who might be in a position to want to know that we exist.

______________________________________________________________________
Hand in Hand Committee
The Board is waiting for someone to step up and continue publishing the Hand in Hand.
Until that time, it has been suspended.
______________________________________________________________________
Literature Committee
The responsibility of the Literature Committee is to oversee the creation and publication
of all RCA literature. This might be the editing of a piece of literature that has been
submitted to RCA, or to oversee the updating of current Literature. It might also be the
oversight of or the creation of a completely new piece of literature.
Occasionally, special sub-committees are created to handle particular jobs that do not
need the attention of the whole committee.
This past year we have continued working on the Daily with submissions continuing to
slowly come in. We have begun creating an index of topics.
We also reviewed a document that was submitted for possible use by RCA WSO. This
was a draft of a workbook for the Step up to Love Book that has been used by some
groups. The committee determined that the document would require extensive editing in
order to be published, and after reviewing the sales for the current 12 Step workbook,
the committee recommended this be shelved for later review.
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After some concerns were sent to the BOT regarding some speakers at a zoom event,
they requested that we review the RCA rules and guidelines for speakers and breakout
sessions and possible create a document for sharing. The committee felt that RCA
makes suggestions and does not create rules. We felt the available RCA literature has
the necessary guidelines already, but maybe it would be helpful to have an outline of
where to locate it. We came up with a suggested document for review by the BOT. The
document is available on the website, and will be included in the policy and procedure
manual.
At the BOT request, we coordinated the creation of an Ad Hoc committee to look at for
diversity and inclusion in RCA. They named themselves the RCA WSO Ad Hoc
Committee on Diversity and Inclusion (Diversity Caucus). Please see their final
recommendation below.
How to join the Literature Committee
Please send an email to the literature chair at literature.chair@rca-wso.info if you would
like to help with our tasks as the Board of Trustees assigns them to us. If you feel you
would like to help as we prepare to do the actual formatting of the book, contact us with
that information. We will contact you when we have the full 366 readings. It may not
happen this month, but we hope it will be soon. When necessary, this committee meets
by Zoom, although much work is done by email.
Vicki R, Chair of the Literature Committee
_____________________________________________________________

_

Diversity Caucus (Ad Hoc Committee on Diversity and Inclusion)
Submitted May 18, 2022
INTRODUCTION
The Board of Trustees of the World Service Organization of Recovering
Couples Anonymous suggested the formation of an ad hoc committee to look
into whether RCA is inclusive, diverse and welcoming to all. The BOT referred
this matter to the Literature Committee, which, in turn, tasked one of its members
as the initial leader of the ad hoc committee, with the directive to recruit members
for the committee.
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Specifically, the BOT provided the following guidance to the ad hoc committee:
“There has been a request that the RCA BOT look at whether RCA
as a whole is inclusive in their literature. Do we provide a diverse
image: on our website, in the literature, and at meetings, etc.? Is
there more we need to do to make sure everyone feels welcome in
our program? What is the role of RCA as a whole, and how can we
help individual meetings with these issues?
“The BOT has suggested a group of interested individuals join an ad
hoc committee to look into these questions and any others that they
may feel are relevant to these topics. The committee would reach
out to the fellowship for suggestions. Ultimately, they would make a
report to the BOT with suggestions and recommendations.”
The committee held its organizational meeting on December 15, 2021, and
began the exchange of ideas regarding the questions of inclusivity, diversity and
making RCA welcome to all. The committee adopted for itself the designation
“Diversity Caucus.” The Diversity Caucus continued to meet on the second
Wednesday of each month and expanded its membership, continuing to
generate ideas on these questions.
Through the informed group conscience process, the members of the Diversity
Caucus have resolved to submit this report to the BOT of the RCA WSO with its
analysis, suggestions and recommendations for actions to be taken so that RCA
may become more inclusive, diverse and welcoming to all couples.
The Diversity Caucus recognizes and appreciates that RCA has made efforts in
the past to make the fellowship more diverse, inclusive and welcoming to all
couples. In this report, the Diversity Caucus makes specific recommendations to
the BOT, which it believes will make RCA even more diverse, inclusive and
welcoming.
THE NEED FOR GREATER DIVERSITY AND INCLUSION
Society has changed in many ways over the years since many of us were
young. Our culture has been shifting in many ways. The way that we as people
see and interact with each other has been changing. The way that we see and
identify ourselves has been changing, too. The world has been coming to a
reckoning of its past with regard to discrimination, marginalization and exclusion
of black people, indigenous people and people of color (BIPOC); lesbian, gay,
bisexual, transgender, queer and people of other sexual and gender identities
(LGBTQ+); immigrants, people of differing ethnicities, and people whose primary
language is other than the dominant language; and people who have differing
physical and mental abilities. Much progress has been made in evolving and in
10

redressing historical wrongs, although, as in recovery, the process has not been
linear.
RCA, too, has worked toward fostering greater diversity and inclusivity in its
membership. And RCA wisely has recognized the importance of continuing on
this path so that it is a place where all people are made to feel welcome. The
Diversity Caucus has been given the singular honor, privilege and responsibility
of taking stock of ways in which RCA may have fallen short in achieving its goals
of diversity and inclusion, and of making specific recommendations that may help
RCA to become even more diverse, inclusive and welcoming.
RCA and its members will benefit from greater diversity. Diverse membership
brings many different perspectives on recovery, making the healing experience
richer for all participants. When a meeting is homogeneous, it misses out on the
abundance of the experiences and viewpoints of people whose backgrounds are
different from the predominant group. If RCA is not sufficiently welcoming – in
the attitudes of its members, in its literature or in any other way – it denies others
of a different background the same opportunity to participate in recovery from
coupleship dysfunction that those in its meetings have enjoyed.
When newcomers walk into a meeting room and do not see anyone in the room
who looks like them, there is a very real possibility that they will feel out of place
and be discouraged from coming back. When they look at RCA literature and
see stories and images reflecting predominantly white, opposite-sex couples,
they likewise may feel undervalued and decide that there is not a place for them
in RCA. RCA must be mindful of being diverse and inclusive in every way that a
couple connects with our fellowship, whether it be through our website, our
literature, our social media presence, our RCA meetings or in any other way that
RCA presents itself to the community.
Inclusion means more than not excluding anyone from RCA membership who
desires to remain in a committed relationship. It means that we must take the
extra step of actively welcoming all couples who seek relationship recovery,
including couples in groups that historically have been underrepresented or
marginalized. There is a need for people of all backgrounds to feel welcomed,
safe, included and of equal dignity and value.
Our safety guidelines remind us that safety is important and that if we are to be
able to nurture our relationships and to share our experiences, we must have an
environment where each of us feels safe. We do this by acting and speaking
respectfully toward all people.
Our traditions emphasize the importance of unity. When we are inclusive, we
are united. Just as the motto E pluribus unum – “out of many, one” – reminds us,
there is unity in diversity. Our traditions also help us to remember that our
purpose is not to exclude: The only requirement for RCA membership is a desire
to remain in a committed relationship. We embrace all who seek relationship
11

recovery, and our primary purpose is to carry our message to those recovering
couples who still suffer.
Greater diversity makes our fellowship more reflective of the communities in
which we meet. By bringing together people of different experiences and
viewpoints, and by engaging in conversation together, we are able to be better
informed when we make group conscience decisions.
Our basic text encourages every RCA group to undertake a group inventory,
perhaps annually. Groups are encouraged to look at the ways in which they
encourage participation by all couples and to look at what they are doing well,
what they would like to improve and what their vision is for the future. We of the
Diversity Caucus believe that it is important that RCA as a whole also periodically
take an inventory, and we have contemplated, discussed and come to a group
conscience on the ways in which we believe RCA as a whole can do better in
encouraging participation by all couples. We have sought to find fresh
perspectives for what couples recovery looks like in changing times.
RCA has been on a trajectory of diversity and inclusion from its very
beginnings. At the conclusion of his Founder’s Address at the first RCA Annual
Convention in 1991, Patrick Carnes noted:
“I hope this group makes some effort to reach out to minorities and
oppressed people. I was recently talking with an RCA couple in
North Carolina who have an amazing story. One of their recovery
issues (and this man is a sex addict) is that his son announced to
him that he was gay, and that he had a lover and that he wanted his
parents to accept him. The mother was moved by the integrity of the
son saying that this was the truth and that he wanted his lover to be
accepted by his parents. She welcomed this young man. This was
not true of the father. He was troubled. It was the RCA community
that told him to ‘lighten up.’ Today he cherishes this young man,
and it was one of the real milestones in their RCA recovery. I was
moved by the lesbian couple seated at the back. My invitation is
that we not blind ourselves again to the needs of oppressed and
misunderstood individuals.”
In adopting its Diversity Statement in the 4th edition of the basic text (“Basic
Text”), RCA continued in its journey toward greater diversity and inclusion. And,
indeed, we have found very little in the Basic Text which is, either by design or
unconsciously, exclusive or unwelcoming. But we of the Diversity Caucus have
found that there are subtle ways – surely without malign intent – in which RCA
has fallen short of its mission of diversity and inclusion, and we believe that RCA
can make greater strides toward its goal. Thus, we urge RCA to continue on its
journey and to acknowledge the moral imperative to make RCA as diverse,
inclusive and welcoming as possible, by removing existing barriers and by
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making a concerted effort to open its arms to all people who are suffering and in
search of couple recovery.
To that end, the Diversity Caucus is making specific recommendations in this
report for actions to achieve these goals.
SPECIFIC RECOMMENDATIONS
The Diversity Caucus is making recommendations in six general areas, some
of which are overlapping: 1) the RCA website, 2) RCA’s literature, including the
Basic Text and all other RCA-approved publications, 3) annual conventions, 4)
meetings and outreach, 5) the status of survivors of deceased partners, and 6)
issues relating to the nature of coupleship, including a recommended update to
RCA’s Diversity Statement.
1. Improvements to the RCA website
a. Moving the Diversity Statement
i. Background
RCA’s Diversity Statement currently appears on the RCA website on the page
at the link: https://recovering-couples.org/webdocs/program/diversity.pdf, which
can be located by navigating from the home page to “For RCA Members (toolbox
image),” then to “Group Resources,” and then to “Meeting Diversity.”
ii. Recommendation
We propose that the Diversity Statement be moved to the website’s homepage,
so that it appears as the second paragraph of the section entitled “Welcome to
Recovering Couples Anonymous.”
iii. Reasoning
RCA’s commitment to diversity and inclusion should be one of the first things
that a visitor to our website sees. It is likely that a newcomer or casual visitor to
the website will never navigate to the level of our Diversity Statement. The first
paragraph relates who we are and states our requirement for membership, as
found in our Third Tradition. The Diversity Statement flows in a natural
progression from the first paragraph.
b. Changing the substance of the Diversity Statement
Discussed in section 6 of this report, beginning at page 19, below.
c. Meeting listings page
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i. Background
The meeting listings page shows all of the face-to-face and virtual meetings
that have been registered with the WSO, but it does not give any additional
explanations of the types of meetings.
ii. Recommendation
At the beginning of the meeting listings page, before the listing for the first
meeting, insert the Diversity Statement, followed by the following statement:
“You will find various types of meetings to suit your needs on this list. An
open meeting is open to all, including couples (attending either as a couple or
individually) and singles. A closed meeting is limited to couples, who must attend
together. There also are special-focus meetings, which are open to all but which
have a special focus, such as addiction-only meetings, Step study meetings, Smeetings, BIPOC (black, indigenous and people of color) meetings, LGBTQ+
meetings, meetings conducted in languages other than English and more. More
detailed information may be found at https://recoveringcouples.org/webdocs/admin/posting_policy-2013.pdf.
“Meetings also are classified as in-person (face-to-face), online (generally
using Zoom), and hybrid (integrating an online meeting with an in-person
meeting).
“You can find more information by clicking on any of the meetings listed
below.
“RCA is an international fellowship, and you will find meetings that are based
in many states within the United States and in countries around the world.”
iii. Reasoning
For many couples, their initial contact with the RCA website is in search of a
meeting to attend. We believe that it is important that those visiting the meetings
page be assured that RCA is a diverse and inclusive fellowship, welcoming to all.
d. Serenity Prayer page
i. Background
The “Serenity Prayer – Full Version,” can be found by navigating from the
homepage to the Couples Resources page to the page entitled “The Serenity
Prayer - The Original Version,” which states:
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“We share the Serenity Prayer at our meetings. For many of us, it
has become a way of life. Did you know there is a longer version of
the prayer?
“The Serenity Prayer The Original Full Version
“God, give us grace to accept with serenity
the things that cannot be changed,
Courage to change the things
which should be changed,
and the Wisdom to distinguish
the one from the other.
“Living one day at a time,
Enjoying one moment at a time,
Accepting hardship as a pathway to peace,
Taking, as Jesus did,
This sinful world as it is,
Not as I would have it,
Trusting that You will make all things right,
If I surrender to Your will,
So that I may be reasonably happy in this life,
And supremely happy with You forever in the next.
“Amen.”
ii. Recommendation
This page should be changed to reflect the Serenity Prayer, as it traditionally
has been known in our fellowship, which appears on page 60 of the Basic Text.
iii. Reasoning
The exact history of the Serenity Prayer has been the subject of much debate,
and there appears to be no extant original source document for it. The version
which appears on the web page states that it is the full version, but that version
appears to have been published for the first time in 1951, approximately 20 years
after the period generally accepted as the time when the Serenity Prayer was
written.
From the standpoint of diversity and inclusion, the version on the website is
particularly problematic, in that it makes reference to Jesus and speaks of the
world in terms of sinfulness. The implication is that RCA is a Christian fellowship,
and this may discourage potential members. It is contrary to our mission of being
inclusive and welcoming.
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In this regard, we return to our roots in Alcoholics Anonymous. At page xiv, the
Big Book of Alcoholics Anonymous counsels: “We are not allied with any
particular faith, sect or denomination . . . .” And at page 565, in its discussion of
Tradition Ten, the Big Book states: “No A.A. group or member should ever, in
such a way as to implicate A.A., express any opinion on outside controversial
issues – particularly those of politics, alcohol reform, or sectarian religion. The
Alcoholics Anonymous groups oppose no one. Concerning such matters they
can express no views whatsoever.” RCA adopts this view in its commentary to
Tradition Ten at page 94 of the Basic Text: “The Recovering Couples
Anonymous groups neither endorse nor oppose other organizations or their
causes, particularly those concerned with controversies, politics, addiction
reform, sectarian religion, or particular therapy programs.” [Emphasis supplied]
e. Website accessibility
i. Background
To our knowledge, the website does not have adaptive features for members
who may have different visual and auditory abilities.
ii. Recommendation
Reconfigure the website to use alt text for images that appear on a page.
iii. Reasoning
This recommendation is based on the following advice, which was found on a
website on the internet regarding diversity and inclusion in social media and on
the internet:
“Use alt text. Alt text provides a written description for visuals which
appear in social media or on a webpage. Alt text is a way to make
our social media profiles and webpages compliant with the
Americans with Disabilities Act (ADA), allowing users with screen
readers or other assistive devices to easily navigate your pages. Alt
text should be short, descriptive, and accurate.”
For instance, for the image on our homepage depicting a couple on a
mountaintop, the alt text in the caption or next to the image would say “couple
standing together on a mountaintop at twilight.”
f. General guidelines for the future
Recommendation
In modifying the RCA website in the future, it would be helpful:
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∘ To be mindful when selecting stock images to use those that portray RCA
as diverse and inclusive
∘

To be gender-neutral when describing partners

∘

To avoid references to any particular religious faith, sect or denomination

∘

To avoid stereotypes of particular groups

2. Improvements to RCA’s Basic Text
a. Page 2, first paragraph, second sentence
Discussed in section 6 of this report, beginning at page 19, below.
b. Page 43, paragraph entitled “Meeting Diversity”
Discussed in section 6 of this report, beginning at page 19, below.
c. Page 81, section entitled “Group Inventory”
i. Background
This section provides a suggested group inventory, which RCA meetings can
use to assess the health of the group. It provides 12 suggested questions,
including question no. 2: “In what ways do we encourage participation by all
couples?”
ii. Recommendation
Change question no. 2, as follows: “In what ways do we encourage
participation by all couples, regardless of age, sexual orientation, gender
identification, religious background, culture, race, class, national origin, physical
or mental challenge, or political affiliation?”
iii. Reasoning
When a group takes its own inventory and asks itself how it is encouraging
participation by all couples, it is important that the group be mindful of RCA’s
policy of diversity and inclusion.
d. Page 294, Daily Reflection, “Balance and Stability: The Three-Legged
Stool of RCA Recovery”
i. Background
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This reflection addresses, among other things, the importance of each partner
in a couple having an individual recovery program. The reflection goes further
and states: “Our personal recovery programs support us individually, which in
turn supports our work on coupleship healing. Without personal, individual
healing, it is difficult to fully participate in healing our coupleships.” Not all
partners in RCA came to our program with an individual program, and some work
the RCA program very successfully without an individual program. At least one
RCA member stated a feeling of exclusion when this reflection was discussed at
a meeting.
ii. Recommendation
Retain this reflection, but change the second of the sentences quoted above to
state: “While working an individual 12-Step program is not a prerequisite to RCA
membership, many of us have found that individual recovery work has been a
very valuable foundation for our coupleship recovery. And individual recovery
includes not only 12-Step recovery, but also individual psychotherapy or
counseling, working with a spiritual advisor or other self-awareness work.”
iii. Reasoning
While having an individual 12-Step program is to be encouraged, we do not
want anyone to feel excluded because they have followed a different path of selfimprovement. We can retain much of this reflection, with only minor changes, to
make it more inclusive and welcoming. This change is more in keeping with
RCA’s statement regarding membership, at page 10 of the Basic Text:
“Ultimately, we feel it is important for both members of a couple to be involved in
individual recovery, or other spiritual work, for real progress to be made in the
coupleship. It is not, however, a requirement to get started in couple recovery.
RCA is a safe place to begin that healing process, and it offers support for
continued individual work. We refuse no couple who wishes to recover.” The
recommended change also comports with the Third Tradition: “The only
requirement for RCA membership is a desire to remain in a committed
relationship.” An individual recovery program, while helpful, is not a requirement.
e. Couples’ stories
i. Background
The Basic Text features 15 couples’ stories, of which two are identifiable as
depicting members of minority groups, i.e., a lesbian couple and a Latinx couple.
Many of the stories depict members with many years of RCA sobriety, while few
appear to depict younger couples.
ii. Recommendation
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In developing the 5th edition of the Basic Text, the BOT and the Literature
Committee actively should solicit couples’ stories from couples who identify as
black or African-American; indigenous or Native American or Pacific Islander;
interracial; LGBTQ+; and differently abled. Also, because RCA is an
international fellowship, with members who have lived on every continent except
Antarctica, it would be useful to solicit the stories of couples from other countries.
RCA also should solicit stories from younger couples, to provide a mix of stories
from early to mature recovery. In other words, the couples’ stories should be
reflective of the diversity of the society in which we live.
iii. Reasoning
One of the strengths of recovery is that we learn that we are not alone – that
there is someone else in our fellowship who has a story that we can relate to.
Couples’ stories are powerful, and they are at their most powerful when we see
ourselves in them. By presenting the stories of couples who are diverse, we
expand the number of members who will find at least one story that they relate
to.
Just as it would be inappropriate to exclude the stories of older couples,
likewise, it is important that younger couples, who may be newcomers, are able
to read stories in the Basic Text that they can relate to. When they see many
stories relating experiences from the 1960s, 1970s and 1980s, they may get the
false impression that RCA is a fellowship for older couples.
3. Improvements to other literature and RCA-approved publications
a. Development of pamphlets focusing on particular groups
i. Background
We are unaware of any RCA literature that is specifically directed to couples
who identify as BIPOC or other races, interracial couples, LGBTQ+ couples, or
couples in which one or both partners are differently abled. We also are unaware
of any RCA literature that is directed to couples where one partner has no prior
personal experience with 12-Step recovery.
ii. Recommendation
The Literature Committee should be tasked with developing literature
specifically for couples who identify as BIPOC or other races, interracial couples,
LGBTQ+ couples, and couples in which one or both partners are differently
abled. Ideally, this should be done in consultation with couples who have
personal experience as members of such groups. Likewise, the Literature
Committee should be tasked with developing literature specifically for couples in
which one or both partners has no prior personal experience with 12-Step
recovery.
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iii. Reasoning
Making literature available which is supportive of historically marginalized and
underrepresented groups is a helpful way of increasing diversity and inclusion.
This is a proven method and has been adopted by Alcoholics Anonymous. For
instance, AA has pamphlets such as “A.A. for the Black and African-American
Alcoholic,” “A.A. for the Native North American,” “A.A. for the Older Alcoholic—
Never Too Late,” and “A.A. for Alcoholics with Mental Health Issues – and their
sponsors.” This is an area where RCA can follow the lead of AA.
b. Daily Reader project
i. Background
For more than 10 years, RCA has been in the process of developing a Daily
Reader, which will be a hardbound book with 366 daily reflections representing
the experience, strength and hope of the partners and couples who submit them.
The project is approximately two-thirds completed.
ii. Recommendation
The Literature Committee should reach out to couples who identify as BIPOC
or other races, interracial couples, LGBTQ+ couples, couples in which one or
both partners are differently abled, and couples for whom English is not a primary
language, in order to solicit submissions for the Daily Reader.
iii. Reasoning
The Daily Reader, in keeping with RCA’s philosophy, is intended to be a
collection of submissions from the general membership in which they share their
experience, strength and hope. It is not intended to be a prescription from on
high as to how couples should recover. It is important that these submissions
reflect a diverse group of members, so that people of all backgrounds will find
material that they relate to.
c. Creating Healthy Agreements
i. Background
As the result of great effort and collaboration between the RCA Literature
Committee and couples who shared their own agreements, the booklet Creating
Healthy Agreements: A Resource and Guide for Couples was published by the
WSO in 2016. The booklet includes 13 categories of agreements, with a total of
26 sample agreements, covering many subjects that couples are likely to
address in their Seventh Step work or at any time that they feel the need to
document an agreement between them. Categories include communication,
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respectful conflict, resentment, working the Twelve Steps together, financial,
division of labor, travel, recreation, dating our partner, romance and sexuality,
parenting, parenting where multiple households are involved and family meetings
and family rules.
ii. Recommendation
In the next edition of Creating Healthy Agreements, the Literature Committee
should be tasked with including sample agreements covering issues such as
couple differences, aging, health and physical and mental challenges, as well as
issues faced by interracial couples.
iii. Reasoning
While couples often share common interests and personalities, most couples
recognize that there also may be considerable differences. An agreement on
how to honor these differences could be useful.
Also, couples can be challenged by the changes that come with aging, or with
health issues. Differently abled couples can have their own issues. Agreements
can be a tool to assist couples in working with these issues.
Interracial couples also can be faced with unique issues, which can be
addressed through couple agreements.
d. Recovering Couples Anonymous: RCA Groups and Meetings
i. Background
This booklet includes excerpts from chapters I and III of the Basic Text. In
other sections of this report, the Diversity Caucus is recommending various
changes, including changes to chapters I and III of the Basic Text.
ii. Recommendation
To the extent that any changes are made to the Basic Text, corresponding
changes should be made to the text of the booklet, Recovering Couples
Anonymous: RCA Groups and Meetings.
3. Improvements in RCA’s annual conventions
a. Background
RCA annual conventions present a unique opportunity because they typically
are the largest single gathering of recovering couples during the entire year.
They offer the opportunity to showcase RCA’s efforts toward greater diversity
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and inclusion and to provide safe and welcoming spaces for couples who
historically may have been underrepresented or marginalized.
b. Recommendations
We recommend including a plenary session at the annual convention (where all
members will convene in one Zoom room, or, when we return to physical
conventions, in one conference room) to discuss issues of diversity and inclusion
and to actively welcome BIPOC couples, interracial couples, LGBTQ+ couples,
couples in whom one or both partners are differently abled, couples for whom
English is not their primary language and couples from all countries. This might
include a panel discussion among such couples, so that these issues may be
shared with the membership at large.
We recommend creating breakout rooms (whether on Zoom or in physical
conference rooms) with a special focus for BIPOC couples, interracial couples,
LGBTQ+ couples, couples in whom one or both partners is differently abled,
couples for whom English is not their primary language and couples from
countries other than the United States.
c. Reasoning
A number of RCA members have expressed interest in having a greater focus
placed on RCA’s efforts at diversity and inclusion at the annual conventions.
Couples belonging to groups which historically have been underrepresented or
marginalized have unique personal experiences and perspectives to share, and
yet they sometimes can seem invisible because of their smaller numbers. The
annual convention offers the ideal forum for providing visibility and allowing all
members to benefit from these personal experiences and perspectives.
4. Improvements in RCA’s meetings and outreach efforts
a. Information Gathering
i. Background
To our knowledge, RCA has not developed or submitted a survey to its
members regarding how our fellowship can become more diverse, inclusive and
welcoming to all.
b. Recommendation
The Diversity Caucus will develop a survey to be circulated by the WSO to all
members who have contact information on file with the WSO to solicit their
suggestions, thoughts and concerns about specific steps that RCA might take
regarding diversity and inclusion.
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c. Reasoning
The Diversity Caucus includes members who identify as BIPOC, Latinx,
interracial, LGBTQ+ and differently abled. However, we are a small crosssection of our fellowship. Although we have put a great deal of effort into
brainstorming together and developing this report, we know that the greatest
asset of our fellowship is its members. We need to hear from them to get their
ideas about how to make RCA as welcoming as possible to all. We believe that
creating and circulating a survey of the RCA membership will help to identify new
ways of improving our efforts at diversity and inclusion.
b. Special-focus meetings
i. Background
RCA currently allows for special-focus meetings, so long as no one is excluded.
For instance, RCA currently lists meetings with a special focus for parents, for
Step study and for LGBTQ+ couples.
ii. Recommendation
RCA should take concrete steps to encourage the growth of special-focus
meetings, including, for example, meetings for:
∘

BIPOC couples

∘

Interracial couples

∘

LGBTQ+ couples

∘

Couples in which either or both partners is differently abled

This can be done on the website, in the Basic Text and in specially created
literature. The Recruitment and Growing the Fellowship Committee and the
Literature Committee, working together with couples from these groups, should
be tasked to implement these steps.
iii. Reasoning
While it is important that everyone be made to feel welcome at all meetings,
some members have expressed an interest in attending meetings where the
focus is on those issues that are unique to their lived experience. For instance,
within the last few years, an RCA meeting has been established with an LGBTQ+
focus, and the couples who attend it frequently express a sense of greater safety,
a bond through shared experiences and the ability to share more deeply than at
general meetings.
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There also has been an expression of interest among BIPOC members,
members who are in interracial coupleships and members who are differently
abled to have meetings with a special focus. We believe that this should be
encouraged.
c. Accessibility
i. Background
We are not aware of any existing provision in RCA’s literature or on RCA’s
website for meetings to be held in locations that are accessible to differently
abled members.
ii. Recommendation
Add to the guidelines on “How to Grow a Meeting – A Suggested Checklist,”
which appears on pages 78 and 79 of the Basic Text, the following statement:
“When selecting a physical meeting location, such as a place of worship or a
meeting hall, preference should be given wherever feasible to those locations
that are accessible to persons with different abilities, such as those with doors,
ramps and rest rooms that are accessible to wheel chairs, adequate lighting,
good acoustics, etc.”
iii. Reasoning
The Americans with Disabilities Act, and, presumably, legislation and rules in
other countries, contain requirements for accessibility in places of public
accommodation. We need always be mindful of those who may have challenges
with mobility, vision, hearing and other issues.
d. Specific suggestions on how to grow a meeting
i. Background
The Basic Text at pages 78-79, entitled “How to Grow a Meeting – A
Suggested Checklist,” offers tips on how local meetings can grow. This list
already encourages meetings to be diverse and welcoming. It is possible to go
further with specific concrete actions that local meetings can take to grow, while
promoting diversity and inclusion.
ii. Recommendation
We recommend adding the following items to the checklist:
∘ Reach out to other fellowships that have BIPOC, interracial, LGBTQ+,
differently abled, and other special-focus meetings to let them know that their
members are welcome at your meeting.
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∘ Reach out to other fellowships that have Spanish-speaking and other nonEnglish-speaking meetings to let them know about RCA meetings in languages
other than English.
∘ Reach out to organizations of therapists, addiction counselors, clergy and
others who specialize in working with couples who are BIPOC, interracial,
LGBTQ+ or differently abled or who speak a language other than English.
∘ Whenever doing outreach, let others know that RCA is open to all
committed adult couples seeking to create or restore a caring, committed, and
intimate relationship regardless of age, sexual orientation, gender identification,
religious background, culture, race, class, national origin, physical or mental
challenge, or political affiliation.
Additionally, we also recommend including a new paragraph at the end of page
77:
“Historically, most meetings were held in person. However, there now are
other options such as telephone conference call meetings, videoconference
meetings and hybrid meetings, in which a meeting simultaneously is held in
person and by videoconference. Such meetings can make it possible for couples
to participate in RCA recovery who might not otherwise be able to attend an inperson meeting. For instance, couples who find it difficult or impossible to attend
in person because they are differently abled, have health challenges, lack access
to transportation, or live far from the closest in-person meeting may be able to
participate in meetings by conference call or videoconference, or in hybrid
meetings.
“If a group opts for a hybrid meeting, it is important that the group be aware
that there are various options, which might include acquiring technical equipment
for a videoconference connection, such as a laptop computer, microphones and
cameras, a projector and screen, and a stable internet connection, but might be
as simple as having someone share on their smart phone. Also, it may be
helpful to have a couple who is willing to take on a service position to attend the
in-person meeting, to take responsibility for storing technical equipment between
meetings, and to facilitate the videoconference.”
e. Making RCA’s policy of diversity and inclusion known to local
meetings
i. Background
We do not know to what extent the WSO may have reached out to local inperson and online RCA meetings to make them aware of RCA’s policy of
diversity and inclusion.
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ii. Recommendation
The WSO should send a reminder to all RCA meetings, via their group contact
couples, of RCA’s policy concerning diversity and inclusion. Specifically, the
WSO should ask that each RCA meeting consider incorporating the Diversity
Statement as a part of their regular meeting scripts.
iii. Reasoning
We believe that it is important that the WSO carry the message of diversity and
inclusion to all members of RCA, through their local RCA meetings. Therefore, it
would be appropriate to send a reminder to all meetings and to request that they
include the Diversity Statement in their meeting scripts. Of course, because of
the Fourth Tradition, each meeting is autonomous, and the decision whether to
update its meeting script is up to each individual meeting.
f. Creating a social media presence for RCA
i. Background
RCA traditionally has had little social media presence. However, the world is
changing rapidly, and more and more people are using social media as their
primary source of information. An internet search reveals that the RCA WSO, as
well as a number of RCA meetings, have created pages on Facebook and
Twitter, and Instagram cannot be far behind. This information revolution raises
questions of what the relationships should be between RCA and social media.
ii. Recommendation
The Diversity Caucus recommends that RCA investigate how and to what
extent it should expand its social media presence as a way of attracting new
members, being mindful of RCA’s goals of increasing diversity and inclusion. In
doing so, we recommend that RCA be guided by the following principles:
∘ We must take particular care to protect the anonymity of RCA members in
social media. Traditions 11 and 12.
∘ Our public relations policy is based on attraction rather than promotion, and
our social media presence should be consistent with this policy. Tradition 11.
For example, to protect anonymity, we recommend that the functionality of any
social media page be limited so that it provides basic information regarding the
program and how to request information but does not allow persons to make
posts to the page. Likewise, social media pages should not offer persons the
ability to “like” or “dislike” anything on the page or to give ratings to content.
5. RCA members with deceased partners
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a. Background
An important issue of inclusion relates to RCA members whose partners have
died. This becomes increasingly important as longtime members continue to
age. RCA does not have a policy regarding whether a surviving spouse is
qualified to remain as a member of RCA, is permitted to continue to participate in
RCA generally or is permitted to continue to share at meetings.
We understand that this issue was raised at the 2018 Annual Business Meeting
in Sweden, but we are not aware of any subsequent action taken by the BOT.
b. Recommendation
We recommend that at a minimum, the partners of deceased RCA members
should be permitted to continue to participate in RCA and to share at meetings.
c. Reasoning
RCA is more than just a recovery fellowship. For many of us, it has become an
extended family. We have developed bonds of friendship in RCA which are
among our closest connections with other human beings. We have shared our
deepest fears, sorrows, strengths, joys, hopes and other feelings at meetings,
often over the course of years and decades. We have supported each other
through crises and celebrated triumphs with each other. We have developed
extraordinarily close connections with sponsors and sponsees, sharing things
that we would not dream of sharing with our own families or our friends outside of
recovery. Many of us have devoted untold amounts of time and energy to RCA
service. RCA annual conventions have become like family reunions, overflowing
with love and joy. In short, for many of us, RCA has become our single most
important social connection.
And then a spouse or partner dies. At the time when we need the love and
support of our “family” more than ever, we have no assurance that we will be
able to be accepted as an RCA member or to share our grief.
Because RCA is a program that values inclusion, we believe that it formally
should recognize that members whose partners have died will not be excluded
from their RCA community.
6. Issues relating to the nature of coupleship
a. Background
We understand that the BOT recently has considered the issue of whether
couples who have chosen not to be monogamous are qualified for membership
in RCA. The BOT determined that such partners are not qualified. We
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respectfully invite the BOT to reconsider its decision, based on principles of
diversity and inclusion. We believe that, on closer inspection, the BOT will find
that there is not a principled basis for categorically excluding such couples from
RCA recovery.
There are only a few places in any of the RCA literature or the RCA website
where a requirement of monogamy is mentioned. The word or the concept of
monogamy as a requirement appears in only two references in the Basic Text.
Those two references also are included verbatim on the RCA website and also in
the RCA literature, “Who We Are.” Yet, monogamy is not mandated by the Bylaws of the RCA WSO. Monogamy is not mentioned in the 12 Steps or the 12
Traditions.
b. Diversity Statement
i. Recommendation
We are recommending a change to the content of the Diversity Statement
which appears on page 43 of the Basic Text and which appears on the RCA
website on the page at the link: https://recoveringcouples.org/webdocs/program/diversity.pdf, and which can be located by
navigating from the home page to “Members,” then to “Group Resources,” and
then to “Meeting Diversity.”
Specifically, we propose to delete the word “monogamous” from the first
sentence of the Diversity Statement, i.e.:
“RCA is open to all committed adult couples seeking to create or
restore a caring, committed, and intimate monogamous relationship
regardless of age, sexual orientation, gender identification, religious
background, culture, race, class, national origin, physical or mental
challenge, or political affiliation. The RCA fellowship actively
supports valuing differences both within a coupleship and among
couples of diverse backgrounds. In our coupleships and in our
groups, we are committed to valuing our differences and
surmounting the barriers to serenity. Diversity is important to our
coupleships and to the RCA fellowship because each of us, being
different, makes a richer contribution to the whole. Each individual
meeting is autonomous except in matters affecting other groups and
RCA as a whole. We encourage you to check the directory on our
website, www.recovering-couples.org, and call or email the Group
Contact Couple (GCC) listed before attending a new meeting.”
ii. Reasoning
We believe that the inclusion of the word “monogamous” in the original version
of the Diversity Statement is inconsistent with our Third Tradition and with the
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welcome statement which appears on the homepage of the RCA website. The
Third Tradition states that the only requirement for RCA membership is a desire
to remain in a committed relationship. The welcome statement on the homepage
states: “The only requirement for membership is the desire to remain committed
to each other and to develop new intimacy.” The Basic Text states, at page 10:
“We refuse no couple who wishes to recover.” Moreover, the RCA Meeting
Posting Policy, approved on August 3, 2012, and amended on May 8, 2013,
states that “we strongly encourage each RCA group to allow any couple desiring
to remain in a committed relationship to attend its meetings.” The commentary to
Tradition Four advises that “it is RCA’s intention to be open to all sincere couples
. . . .” Nothing in the RCA Steps, Traditions or Concepts establishes monogamy
as a requirement for membership.
Many RCA members do pledge to remain in monogamous relationships.
Nevertheless, many of those members have not succeeded in upholding that
pledge. And yet, we do not exclude them from RCA membership. Indeed, from
its origin, RCA has included members struggling with sexual addiction, who were
not being monogamous; the Couples’ Stories in the Basic Text are replete with
the experiences of such members. Patrick Carnes, in his Founder’s Address at
the 1991 RCA Convention, acknowledged his own recovery as a sex addict and
early member of Sex Addicts Anonymous, as well as his own relationship with a
sex addict at that time. He acknowledged his work with sexually addicted and
incest families. Indeed, even though he was single at the time and in a
relationship with a woman who was not monogamous, he was chosen to address
the first RCA convention.
The retention of the word “monogamous” excludes partners who are couples
and who are in caring, committed, and intimate relationships with each other, but
who, with the free and informed consent of both partners, have chosen not to
incorporate monogamy as a requirement of their relationship. Such persons
have sought recovery in RCA in the past but have been excluded because of
their honest acknowledgment that their coupleship, by their mutual consent, is
not monogamous. We believe that those persons fall within the qualification of
our Third Tradition and are deserving of RCA recovery if they seek it.
By deleting the word “monogamous,” RCA avoids a contentious issue. It
eliminates an internal contradiction, both in the Meeting Posting Policy and in the
Diversity Statement, which also states that “The RCA fellowship actively supports
valuing differences both within a coupleship and among couples of diverse
backgrounds.”
At the same time, we wish to be clear that we are not asking that RCA endorse
infidelity in those coupleships where both partners have pledged to a
monogamous relationship. We are not asking that RCA endorse dishonesty in
those coupleships. Rather, our sole intent is that RCA avoid excluding a group of
couples who have a conception of coupleship which some might not consider as
traditional, but which is based on mutual honesty and consent.
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There was a time in the not-so-distant past when interracial marriage and
consenting same-sex relationships were considered criminal in many states.
Thankfully, interracial marriage and same-sex marriage are now constitutionally
protected throughout the United States and in many countries. Times change
and conceptions of what is an “acceptable” relationship also change. Today,
RCA counts many interracial and same-sex couples among its members. In the
spirit of inclusion and acknowledgment of changing attitudes, it may well be time
for RCA to reconsider whether to remove language that excludes committed
couples who choose not to be monogamous.
c. “Who We Are”
i. Recommendation
We are recommending that the section of the Basic Text entitled “Who We Are”
be amended by deleting the second sentence from the first paragraph of page 2.
That sentence states: “We restrict ourselves to one partner for the full
expression of our physical, emotional, sexual, and spiritual love.”
We recommend that this same sentence be deleted from the webpage “Who
We Are,” which can be accessed from the following link:
https://recovering-couples.org/webdocs/program/welcome_newcomer_2020.pdf
We recommend that this same sentence be deleted from the RCA pamphlet,
“Who We Are,” both in the English and Spanish-language versions.
ii. Reasoning
As discussed above, retention of this sentence detracts from RCA’s mission of
diversity and inclusion. While this sentence accurately reflects the aspirations of
most couples in RCA today, it excludes those couples who have chosen not to
incorporate monogamy as a requirement of their relationship. While those
couples have a committed, intimate relationship with each other, they have
chosen not to do so to the exclusion of other persons.
We believe that RCA can be most inclusive and welcoming by simply remaining
silent on this subject. Again, we are not asking that RCA endorse infidelity in
those coupleships where both partners have pledged to a monogamous
relationship. Nor are we asking that RCA endorse dishonesty in those
coupleships. By remaining silent on the subject of monogamy, RCA avoids
becoming the arbiter of what is an acceptable relationship and leaves it to each
couple to define what they find acceptable for their coupleship.
CERTIFICATION
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By the unanimous consent of the members of the Diversity Caucus, it hereby is
resolved that this report be submitted to the Board of Trustees of the World
Service Organization of Recovering Couples Anonymous, Inc., for its
consideration and adoption of the recommendations contained in this report.
Respectfully submitted,
RCA Diversity Caucus
(Ad Hoc Committee on Diversity and
Inclusion)
_____________________________________________________________________
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MERCHANDISE SERVICES COMMITTEE REPORT FOR FYE-6/30/2022
Vision Statement of the Merchandise Services Committee:
Our overall goal is to ensure that all RCA approved merchandise, including literature
and time-in-program medallions, are readily available for ordering by RCA members,
RCA groups, and other interested individuals at reasonable prices and that
replenishment actions are taken on a timely basis to ensure the continuing availability of
RCA merchandise.
Merchandise Services Chair:
We would like to thank the past Merchandise Committee Chair, Dan O irw Kate for his
long service. He served for nearly 6 years on this committee since 2016. The current
chair, John R irw Tammi has very big shoes to fill taking over for Dan earlier this year
and hopefully Dan will continue to be a valuable resource.
Operations of the Committee:
For at least the last several years the Committee has operated mainly via the exchange of emails
and telephone calls with the occasional Zoom meeting.

Merchandise Sales for Fiscal Year 2021:
1. Total Merchandise Sales: The data for the last two fiscal years are summarized in Table 1:

Table 1: Total Merchandise Sales for FYE-6/30/2021 and FYE6/30/2022
FY-2021

FY-2022

July1, 2020 thru June 30, 2021

1.

2. Seq.

Title

July1, 2021 thru June 30, 2022

Total Sales

Monthly
Average

Total Sales

Monthly
Average

Books
1.
2.

Fourth Edition of Basic Text
Step-Up to Love

609
150

50.8
12.5

250
61

20.8
5.1

3.
4.

Relationship Renewal
Creating Healthy Agreements

180
231

15.0
19.3

77
100

6.4
8.3

5.
6.

Spanish Edition of Basis Text
Twelve-Step Journal

3
97

0.3
8.1

2
105

0.2
8.8

1,270

105.8

Total Book Sales
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595

25.9

FYE-6/30/2021

FYE-6/30/2022

July 1, 2020 thru June 30, 2021

3.

Seq.

Title

July 1, 2021 thru June 30, 2022

Total Sales

Monthly
Average

Total Sales

Monthly
Average

Booklets
7.

RCA Groups & Meetings

13

1.1

15

1.3

8.

Sponsorship & Tools of
Recovery

17

1.4

18

1.5

9.

The Twelve Steps of RCA

242

20.2

23

1.9

272

22.7

56

4.7

Total Booklet Sales
Pamphlets
10.
11.

Affirmations for Couples
Outreach

292
53

24.3
4.4

47
46

3.9
3.8

12.
13.

Newcomer (Welcome)
Who We Are

252
243

21.0
20.3

52
39

4.3
3.3

14.

Folleto de afirmaciones para
parejas

2

0.2

n/a

n/a

15.
16.

Folleto de divulgación
Quiénes somos folleto

2
2

0.2
0.2

n/a
n/a

n/a
n/a

846

70.6

184

15.3

2

0.2

0

480

40.0

252

21.0

184

15.3

230

19.2

116

9.7

n/a

n/a

782

65.2

482

40.2

7
215

0.6
17.9

5
215

0.4
17.9

222

18.5

220

18.3

Total Pamphlet Sales
Time-In-Program Medallions
17.
18.
19.
20.

Welcome to RCA (wooden-20
pack)
Welcome to RCA (wooden-1
unit)
Bronze Medallion (Year
options)
Bronze Medallion (Month
options)

Total Medallion Sales

0

Packets
21.
22.

New Meeting Starter Packet
Newcomer Packet

Total Packet Sales
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FYE-6/30/2021
July 1, 2020 thru June 30, 2021

3.

Total Items Sold

3,392

282.7

FYE-6/30/2022
July 1, 2021 thru June 30, 2022

1,537

128.0

2. Conclusions from Table 1:
a. As shown in Table 1, Total Book Sales significantly decreased from 1,270 in FYE6/30/2021 to 595 in FYE-6/30/2022, an 53% reduction. This is likely due, in large part, to
the impact of COVID 19 on the operations of the Fellowship.
b. The WSO continues to feel the effects due to the restrictions on in-person meetings.

Book Sales last 4 Years:
RCA book sales is shown below for the four-year period of FY-2018 through FY-2022:
4. Seq.

Title

FY-2019

FY-2020

FY-2021

FY-2022

1.
2.

Fourth Edition of Basic Text
Step-Up to Love

746
164

742
178

609
150

250
61

3.
4.

Relationship Renewal
Creating Healthy Agreements

208
201

157
238

180
231

77
100

5.
6.

Spanish Edition of Basic Text
Twelve-Step Journal

4
89

11
134

3
97

2
105

1,412

1,460

1,270

595

Total Book Sales

RCA Inventory Tracking System:
The updated value of RCA merchandise inventory is provided at the end of each month. As of
July 1, 2021, the inventory value was $14,987.64, while the value as of June 30, 2022, was
$9,509.93.

Re-Ordering of Merchandise Items:
The total merchandise items added to the inventory during FYE-6/30/2022 was $3,766 compared
with $ -0- for FYE-6/30/2021.

New Committee Members:
The current Committee has only two members in addition to the Chair. One of the members only
has limited time available, while the other has more than a full-time assignment as Chair of the
Technology and Website Committee.
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Thus, there is an urgent need to recruit at least three new Committee members. It is an unfair
burden to place on the Committee Chair to effectively manage the WSO’s merchandise
operations with only the present skeletal crew of Committee members.
Note every Merchandise Committee Annual Report since 2016 has expressed the need for
additional Committee members, but to no avail.

Major Issues that Need to be Addressed by the Merchandise Committee:
1. Prepare a Proposed New Contract with Six Penny Graphics
This contract will cover requirements to maintain copies of the master files for RCA
Literature in Adobe In-Design and handle all updates to book covers and manuscript text, as
well as for new literature. Getting this new contract in place is a substantial step in reducing
the burden on the Merchandise Services Committee. This contractor has provided
exceptional service to the WSO since 2015.

2. Prepare a Proposed New Contract with Village-to-Village Press, LLC: This contract will
provide the professional expertise necessary to make the improvements needed in the WSO
merchandise operations. The excellent work product delivered by this contractor in FYE2021 clearly demonstrated the need for this professional expertise.

Acknowledgements:
There are several important acknowledgements that need to be made regarding the outstanding
performances of contractors and RCA members, acknowledgements that are greatly deserved.
Our Merchandise Services Contractor, Betsy Dintaman, has served as the WSO since February
2016. The WSO and the RCA Fellowship have been extremely fortunate to have Betsy perform
this most important work in a dedicated and professional manner.
Also, Deb Tremper of Six Penny Graphics has served WSO for many years and hopefully many
to come.
I wish to acknowledge the faithful support of the other members of the Committee especially,
Mark R irw Vicki (since 2016). Mark has provided tireless support focusing on issues with the
website store.
Finally, we would like to thank the past Merchandise Committee Chair, Dan O irw Kate for his
long and exemplary service. He served for nearly 6 years on this committee.
Respectfully submitted for the Merchandise Services Committee
John R irw Tammi
Merchandise Committee Chair
July 9, 2022
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APPENDIX
Mission Statement of the Merchandise Services Committee:
What does the Committee Do?
1. Overall Committee Functions:
a. Ensures that all approved RCA merchandise is available for purchase from the store
located on the RCA website and that an appropriate subset of RCA literature is available
for purchase from Amazon.Com.
b. Recommends to the Board of Trustees the selling prices for RCA merchandize based on
replenishment costs and related overhead costs while recognizing the need for the WSO
to make a reasonable profit from merchandise sales, a profit that is a major source of
income needed to support the WSO’s costs of operations.
2. Functions Supporting Independent, Merchandise-Services Contractor:
a. Supports and oversees the work of the independent, Merchandise-Services Contractor
who handles merchandise-order fulfillment while performing the following functions
pursuant to a contract approved by the Board of Trustees:
(1) Storing and maintaining inventory control for all items of RCA merchandise held in
inventory.
(2) Maintaining records of the total shipping cost of each website-store order that is
shipped, a task complicated by the US Postal Service’s restrictions on the use of the
very economical media mail, referred to for many years as Book Rate and only
available for shipping within the United States.
(3) Fulfilling orders received via the website store, both orders to be sent within the US
and those to be sent internationally.
(4) Distributing items from the inventory to Amazon fulfillment centers and maintaining
the WSO’s Amazon account.
(5) Updating monthly the information in RCA Inventory-System and in the Orders
Records System.
(6) Submitting monthly the following reports: a shipping report; an updated inventorysystem report; and a sales report, as well as an invoice for the month.
3. Functions Supporting Independent Contractor for Cover Design and Interior
Document-Design:
a. Supports and oversees the work of the independent contractor for Cover Design and
Interior Document-Design who performs the following functions pursuant to a contract
approved by the Board of Trustees:
(1) Cover design and interior document-design required for new literature or updates for
existing literature.
(2) Maintains master copies of all RCA literature in In-Design files, files to be submitted
to a printing firm when printing or reprinting proposals are approved by the WSO
Board of Trustees.
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(3) Master files that are ready for printing or reprinting are submitted by the contractor
to the Committee for review prior to submission to the printing firm.
4. Functions Supporting Independent Contractor for Improvements to Merchandise
Operations:
a. Supports and oversees the work of the independent contractor for improvements to
merchandise operations who performs the following functions pursuant to task contracts
approved by the Board of Trustees:
(1) Improvement tasks are defined on an as-needed basis by the Committee, which then
submits task contracts to the Board of Trustees for approval.
(2) Two improvement tasks were performed during FY-2021: the development of an
RCA Inventory System and recommendation for pricing changes for RCA
merchandise.
5. Functions regarding Copy-Editing:
a. Oversees required copy-editing efforts for new or updated literature, whether the copyediting effort is performed by WSO volunteers or by an independent contractor. When
copy-editing light is required, the efforts will normally be performed by WSO volunteers.
Copy-editing light is appropriate when the copy editor is not given the total authority to
re-word content. Internal WSO efforts are required since most professional copy editors
do not accept restrictions on the scope of their re-wording.
6. Functions regarding Printing:
a. Solicits proposals from a printing firm for new or reprinted literature, proposals to be
presented to the WSO Board of Trustees for approval.
b. Proposals for copy-shop printing are obtained by the Merchandise Services Contractor
and then reviewed by the committee and presented to the WSO Board of Trustees for
approval.
c. When a printing proposal is approved by the WSO Board of Trustees, the Committee
Chair is responsible for requesting payment-approval from the Treasurer of the Board of
Trustees; for signing the printing contract; for approval of electronic or paper proofs, or
both; and for overseeing the performance of the printing contract including delivery.
When print-on-demand printing is utilized, the details of the process differ somewhat.
7. Functions regarding Purchase of Time-In-Program Medallions:
a. The Merchandise Services Contractor solicits proposals for both wooden and bronze
time-in-program medallions. The Committee reviews these proposals and presents them
to the WSO Board of Trustees for approval.
8. Functions of the Committee Chair:
a. The Committee chair performs the following special functions:
(1) Serves as the sole point-of-contact for providing direction to each independent
contractor consistent with the relevant provisions of each contract.
(2) Is responsible for submitting monthly reports and an annual report at the end of each
fiscal year, June 30 of each calendar year,
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9. Functions regarding Coordination with Other WSO Committees:
In the performance of its various responsibilities, the Committee must coordinate its
activities with several other WSO Committees including: the Technology and Website;
Literature; Finance; Growing the Fellowship; Translation; and Trademarks and Copyrights
Committees.

_____________________________________________________________________

Outreach Committee Annual Report – none submitted
Mission Statement: RCA Outreach Committee (OC) facilitates internal communication
within the Fellowship.
______________________________________________________________________
Recruitment Committee
The Recruitment Committee is an internal committee focused on recruiting current RCA
members for service on the Board of Trustees and RCA Committees.
__________________________________________________________________
Structure Committee 2021-2022 Service Year Annual Report
The RCA WSO Structure Committee combines the tasks of three different committees
that typically serve larger organizations: a resolutions committee, a rules committee
and a credentials committee. Over the course of this year we have spent the majority of
our energies on three broad tasks, the by mail ballot, applying the lessons from the
2021 virtual ABM to the Special Provisions for the 2022 Annual Business Meeting and
Board Election Meeting, and preparing for the 2022 Annual Business Meeting.
This service year the Structure Committee was tasked with conducting a Special ByMail ballot. The fellowship through their delegate couples were asked to examine two
proposals. The Committee prepared the appropriate notices, the ballot, and reported
the results to the Board of Trustees and the fellowship.
The beginning of the 2022 calendar year required the committee to give attention to two
equally important tasks. Work with the Board of Trustees to update the Special
Procedures rules for conducting the virtual Annual Business Meeting and Board
Election Meeting. Applying the lessons we all learned in August of 2021 so the 2022
sessions will hopefully go a little more smoothly. The other equally important task was
the ballot process that culminates with the ballot portion of the Annual Business
Meeting. This year, we have one proposal on the ballot, an amendment to the By-Laws
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intended to provide a contingency if the membership of the Board of Trustees would slip
below the 4 couple minimum
As usual, the Structure Committee is credentialing the delegate couples to the Annual
Business Meeting and the Board of Trustees election.
The RCA Structure Committee is always seeking and encouraging new committee
members. For the resolutions function where we work with submitters of proposals for
each year’s ABM to help them construct the most effective proposal, there is a need for
fresh thinking. When the Structure Committee issues its thoughts and opinions on each
year’s ballot issues, as we are mandated to do, it is felt that a widespread discussion
with committee members representing long time WSO volunteers balanced with the
thinking of newer members is healthy for RCA as a whole. The discussions of each
year’s proposals are extremely educational and lead to a broader view of our 12 Step
organization’s functioning and long term health.
The RCA WSO Structure Committee remains committed to do its best to support the
Fellowship and the Board of Trustees in their joint efforts to spread the work of
Recovery to couples worldwide.
Committee Members:
Mark R.
Plantation, Florida
Karl S.
Berkeley, California
David H.
Alameda, California
Scott L.
St. Louis, Missouri
Dick M,
Palm Desert, California
Rolly R.
Norton Shores, Michigan

______________________________________________________________________
Technology and Website Committee
The Technology and Website Committee is responsible for the operation and
maintenance of the recovering-couples.org and rca-wso.info Websites. The Committee
also provides technical assistance for the Annual Board of Trustees (ABM) meeting and
the Annual Convention.
The Committee aids other RCA functions as requested. These functions include but are
not limited to:






Local and Regional Fellowship Calendars.
Meeting Locator & Database,
RCA Discussion Forums
RCA Document Archives,
RCA Email Service
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RCA Store,
Virtual Meeting Scheduling

The Committee assists the fellowship by electronically distributing the “E-News” and
other newsletters. Members are encouraged to subscribe to the “E-News” mailing list to
stay informed of RCA activities. Please visit our website’s FAQ section for information
on how to subscribe.
The RCA Post Office maintains official RCA domain email addresses for use by RCA
Committees, Local Meetings, and Special Functions -- when requested. RCA official
email addresses provide anonymity for our users as well as a bulk email function for
official RCA email. RCA Email address with an @rca-wso.info domain can be requested
through the postmaster@rca-wso.info facilitator.
The Committee supports virtual meetings via Zoom.us and Freeconferencecall.com
services. These virtual services are available for:








ABM and Annual Convention Meetings
Committee Meetings
Local Fellowship Meetings
RCA special Events
Speaker Meetings
Step study
Telephone Conference calls

For information and availability, contact wso-zoom@rca-wso.info.

Committee highlights for the past year include:

1.
2.
3.
4.
5.
6.
7.
8.

Providing support for the 2022 ABM and Annual Convention
Conducting Zoom host training.
Organization of the RCA Archive documents
Maintaining a Facebook presence to direct Facebook users to the RCA Website
Providing an online “virtual” meeting script.
Registration of meetings and updating current contact information
Updating product listings available through the RCA Store and Amazon
Updating website applications ensuring the most current and secure features are
available to our users.
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Committee activities for the coming year:

1. Integrate member suggestions for website improvement
2. Activate RCA Community Builder (Couples Connection) which will allow users
to:
a. Email/Chat via the website
b. Provide an online discussion forum
c. Register/Update website user accounts
d. Search for couples by City/State/Country
e. Search for sponsors/accountability couples
3. Improve Facebook and social media communications, directing users to the
RCA Website.
4. Continue to distribute E-News and other vital information via mail services
5. Support the 2022 ABM and ACC via Zoom
6. Identify a website programming company that can provide higher-order
WordPress skills to supplement our current programmer, for specific projects
we identify.
7. Solve meeting posting issue identified by Megan, to allow for in-person,
hybrid and online meetings, to override geographic errors, and to minimize
the need to post corrective notes.
8. In light of the many online and hybrid meetings, allow for meeting times to be
converted to the website visitor’s time zone.
9. Clean up stale pages revealed by searching the site.
10. Create consistent, clean theming across the site, even within pages and
sections controlled by plug-ins.
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Technology contractor activity report













12 Step Meeting List with Custom Fields via PHP coding to support the new
meeting types - requested by committee
Resolution of the timeline for News, separating FAQ from News posts.
Creation of videos to explain and demonstrate changes I've made.
Coordination of Zoom meetings with Mark for tech support.
Updates to our WordPress theme - The7 WPBakery Page Builder
Updates to all plugins - currently we have twenty-one active plugins
Updates to the WordPress site management platform
Coordination of online meetings (menu choices) through the pandemic
Managing Siteground’s security features (including updates to PHP).
Ensure the nameservers on Siteground are the latest they offer. (This, I believe,
was something Mark was able to manage at domain.com)
Ensuring regular backup of the site is done on the Siteground host.

The Web-Team invites you to join our committee -- you do not have to be a rocket
scientist. If you are familiar with WordPress, Facebook, or other social media, can find
your way around a website, or if you just have ideas that might make the Website and
other services better, you’re the type of person we need on our team.
Our monthly Committee meeting is held the 2nd Sunday of each month, on Zoom, at
11:00 AM Eastern Time.
Please Email: technology.chair@rca-wso.info for information.

__________________________________________________________________
Report of the Ad Hoc Committee on Trademarks and Copyrights
_____________________________________________________________________
Translation Committee
This past year the Translation Committee has not been active. We are looking for a
chair for this committee.
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Section 4: Reports of WSO Independent Contractors
1. Annual Report of the Merchandise Services Provider, Betsy Dintaman, is included in
the report of the Merchandise Services Committee.
2. Annual Report of the Financial Services Provider (Bookkeeper), Ann Garrison, is
included in the Treasurer’s report.
3. Annual Report of the Communications Services Contractor – Joyful Communications

Annual RCA-WSO Communications Service Provider Report for FY 2021-22
The RCA-WSO Communications Service Provider was established in February 2009
and has functioned with the direction and support of the RCA Board and its committees
and members of RCA. The position entails working with Meetings Coordinator,
Merchandise Services Contractor, the Web Team and the Webmail host services. This
central position is responsible for responding to
E-mail and phone inquiries and attends WSO meetings as required. The
Communication Committee provides guidance and knowledge of WSO’s various RCA
changes and processes. The RCA-WSO Communications Service Provider provides
monthly, quarterly, and annual reports for all its activities which are outlined in its annual
contract. The position is defined presently via the annual contract.
The Communication Committee provides additional insight to utilize the expertise of the
RCA’s membership in better serving our larger RCA community. I assisted the Web
Team at times in resolving issues and suggestions.
From July through June, 151 E-mails and 110 phone calls were handled in 114½
hours, averaging than 9.5 hours per month; for 2021, 217 E-mails and 145 phone
calls were handled in 157½. Most inquiries sought information on the program, finding
and starting a meeting and ordering literature also counselors have made inquiries.
Others requested assistance with the RCA web site, using our zoom facilities, getting
zoom access codes, updating meeting information, family support, couple support, RCA
web troubles, paying for literature, registering a retreat, 7th tradition donations and
sponsorship.
Our RCA recovery continues to expand to new areas in Australia, England, Greece and
Spain. We now provide each new meeting a Starter Kit with material to support and
encourage the couples. The Coronavirus has greatly hindered in-person meetings and
our annual convention; a few meetings are now in-person hopefully more soon. The
monthly Interntional meeting is much appreciated. There were no insignificant inquires
and a few advertisers while several couples are quite pleased with our RCA program
support. The phone lines were available 100%
Yours truly,
Robert P Petitti
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__________________________________________________________________
Section 5: Board of Trustee Recruitment Information and Guidelines
Information
Introduction:
Most of us are familiar with the essential part service plays in our recovery. As the
saying goes, “You have to give it away to keep it”. Service happens in many different
ways within twelve step recovery including participating at the level of World Service. In
an organization as new and as small as Recovering Couples Anonymous, all qualified
couples are encouraged to consider becoming a member of the Board of Trustees.
Purpose:
Recovering Couples Anonymous is served by its World Service Organization (WSO) as
guided by the 12 Steps, 12 Traditions and 12 Concepts. WSO is a Not for Profit
Corporation with a Board of Trustees (Board). Any couple in RCA who meets the
qualifications in the Bylaws can seek election to the Board.
The Board has several functions. It is authorized by its Bylaws to contract with
service providers to furnish the WSO with the means to support the RCA fellowship. For
example, the Board is responsible for having RCA literature printed so that the WSO
can sell or distribute it. The Board is responsible for keeping the RCA website functional
and up to date. Starting in 2019, the Board will also assume over- sight of the annual
convention.
WSO Board Members meet monthly on Zoom to
Fellowship. We operate using Robert’s Rules with
hearing reports from committees. Board members
committees have brought for discussion/approval.
committees as well.

discuss all issues affecting the
reports from officers as well as
vote on issues that the various
Most board members serve on

The Board has created a Recruitment Committee to encourage greater participation on
the Board. This information sheet has been created by the Recruitment Committee to
provide RCA couples with details about serving as a Board member. (WSO has a much
more detailed explanation about Board service which is given to each newly elected
Board member and is available for anyone to review.)
Our Bylaws state that the Board shall consist of a maximum of nine voting couples and
two alternate non-voting couples. Elections are held annually at the RCA convention.
Qualifications:
Any couple which is a member of a Member Group for a minimum of 3 years shall be
qualified to be elected to the Board of Trustees. It is required that any such couple have
worked the Twelve Steps of R.C.A. through the 5th Step and be actively working with
sponsors or co-sponsors.
Commitment:
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The Bylaws provide that all newly elected voting couples shall serve a two year term
with an option to serve a third year. Non-voting couples serve a one year term. The
newly constituted Board meets initially at the conclusion of the annual convention. After
that, the Board presently meets monthly for two hours. Most couples participate by
Zoom (like Skype).
Board Officers:
Within the Board, there are four elected officers: Chair, Vice-Chair, Secretary, and
Treasurer. The Board has a number of standing committees and creates Ad-hoc
committees as needed.
Election:
Any qualified couple may volunteer or be nominated by any RCA member in attendance
at the RCA convention. The election itself is held on Sunday morning at the conclusion
of the convention. If the number of couples standing for election to the Board exceeds
the current openings, the additional couple(s) may serve as alternate Board members
as decided by the vote of the delegate couples. It is not necessary to be present to
stand for election to the Board. Following is a basic application to be considered for
service as a Board member. Applications will be considered at the annual convention by
the Board of Trustees.

Trustee Guidelines (Board approved: June 2012) Following are guidelines for new
couples stepping into the position of Board Trustee for the RCA fellowship:
The Board (a maximum of nine voting couples and two alternate non-voting couples, or
a minimum of four voting couples) meets monthly via Zoom or telephone. If unable to
attend a scheduled meeting, please notify the chair a week before. If you have a Board
service position or assignment, please find someone willing to represent you. All Board
couples will have a contact list for those currently serving on the Board. Identity
information of Board members is required under some state and federal laws. We do
our best to maintain anonymity during meetings and discussions to honor our traditions.
The Executive Board consists of the chair, vice-chair, secretary and treasurer. This is a
core group and may be required to meet in an emergency. These positions are
essential parts of a functioning whole, and if unable to be at a meeting, again, please
find someone who will stand in for you (e.g., take notes, present a report or progress
notes).
Email votes and discussions may be necessary at other times. It is important to read,
consider, and respond to issues. Minority opinions are honored, and voicing them will
help the Board to create an in- formed group conscience.
The annual business meeting requires attendance of all serving Board members (virtual
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attendance is allowable if necessary). The Board might also schedule an annual retreatstyle, two day meeting in person. Attendance in person is highly recommended. If that is
not possible, please be willing to re- serve the weekend and attend virtually. This is the
opportunity for the Board to work on the projects and goals for the year, and to help
create and strengthen the working relationship of the group.
Serving as a couple can be a challenging but very rewarding experience. There are
couples (present and past Board members) that are willing to be service sponsors.
We encourage Board couples to stay in touch and to keep current with the rest of the
Board. If there is an issue or struggle, or if your coupleship is not able to participate in
Board service, please email the Chair and let them know. If you do need to resign from
the Board, please advise the Chair first. This will give the Board a chance to prepare for
the shift in the quorum and they will follow up with it officially at the next meeting. The
WSO board is a close-knit group, and other Board couples can offer you prayers and
support.
It is suggested that all Board members serve on a committee while on the Board.
Committees need to have the ongoing presence of a Board member/couple. Board
volunteers need to be active participants and listeners in the work that is being done by
committees. This also enhances the connection of the Board with committees and the
flow of knowledge from year to year. It also helps Board members to gain other
perspectives.
Board of Trustees Meetings
Location and times: Board meetings shall be held on the second Sunday of the month.
One face-to-face meeting might be held midterm, the location being a future convention
site, if possible. The Fellow- ship’s Annual Business Meeting will be held on Friday
before the annual RCA Convention.
Readings at Beginning of Board Meetings:
All meetings of the WSO Board of Trustees will begin with the reading of the WSO
Board of Trustees Mission Statement and Vision Statement followed by the RCA Safety
Guidelines for Board Meetings and the RCA Concept of Service for the current month.
Board of Trustees – Officers of the Board of Trustees consist of a Chair, a Vice-Chair,
a Secretary and a Treasurer.
Service as WSO Board of Trustees’ Officer (Approved July 2011 ABM)
During a term on the Board of Trustees, there shall be no restriction on any Board
member from holding the following positions for more than one year: Chair, Vice-Chair,
Treasurer, or Secretary.
Board Chair
 Presides at all Board of Trustees meetings.


Currently, meetings are held the second Sunday of the month via Zoom or
telephone.
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Creates Agenda



Meets with Vice Chair via Zoom 1 to 2 weeks prior the monthly meetings to
discuss the committee reports and pending items



Connects trustees, contractors and fellowship via Zoom / conference call



Posts agenda and meeting information on the business forum



Presides at the annual R.C.A.C. and throughout the Annual Business Meeting
(the outgoing Chair shall preside throughout the R.C.A.C. and at the first meeting
of the new Board directly after the convention).



Signs papers and documents as needed upon proper authorization by the Board.



Creates or designates creation of E-News for fellowship – at least once per
quarter



Creates or designates creation of Surveys as needed to gather RCA information



Assigns points of contact for all contracted service providers on a regular basis



Recommend changes, updates, deletions or additions of committees



Receive, compile and disseminate email from the fellowship on issues needing
fellowship input

Vice-Chair


Perform all the duties of the Chair in the absence of the Chair



Become Chair in case the Office of Chair becomes vacant. In such case a new
Vice-Chair shall be elected from the subsequent members of the Board to fill the
remainder of the term



Maintain communications with all committees



Use the Committee-Chair email to notify committees of Board requirements and
upcoming meetings, projects and decisions



Assemble reports from committee chairs and presents them at the Board
meetings



Attend committee meetings when possible or delegate other trustees to attend



Maintain list of committee chairs, email addresses, and meeting times



Lead the creation and retention of committee policies, missions and projects in
the administrative section



Inform Technology committee of changes in committee chairs or email
requirements



Assembles reports from contractors for Board meetings



Compile and create the Annual Report for the Annual business meeting
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Secretary


Keep, or cause to be kept, an accurate record of all minutes of all Board
meetings and R.C.A.C. business meetings (currently held on the second Sunday
of each month)



Submit minutes to Chair for Board approval



Send approved minutes to website for posting in pdf format



Maintain the action item list of the Trustees to ensure that all action items are
dispatched appropriately.



Assist in the organization and retention of documents and legal papers in the
web site administrative archive



Retains copies of current contracts of all contracted service providers



Attest to all official business as required by the Board or by law.



Ensure copies of the Annual Report and any other fellowship documents are
made and available at the Annual Business Meeting

Treasurer


Connect with the contract service providers (Bookkeeper, Communications, Web,
and Merchandise) with instructions for submitting invoices:



Touch base with Financial Committee member, acting manager of the RCA
accounts at Bank. Arrange to be added to the bank account so as to be able to
check balances for the report. Everything else is paid by our Bookkeeper through
on-line banking.



Receive a monthly financial report from the Bookkeeper and translate it for ease
of understanding into a monthly Treasurer's Report, which is e-mailed to
members of the Board, and presented at monthly Board meetings. This is
accomplished by adding the monthly income (7th Tradition, merchandise sales,
convention income), subtracting expenses (cost of goods sold, contract labor,
professional fees, bank fees, etc.), checking the bank balance, and keeping the
Board informed of RCA’s current financial status.



Submit a financial report covering the preceding 12 month period, to be included
in the Annual report for the annual business meeting



Forward a copy of the current treasurer’s report each quarter to the editor of the
Hand-in- Hand for publication. (articles@recovering-couples.org)



The new treasurer should receive a copy of all current contracts with the service
providers to ensure payments made to them fall within the contract's approved
limits. Some months those limits may be exceeded (inventory purchase,
shipping, postage, copying, etc. may be extensive some months). Again, all
these invoices are paid by the bookkeeper.
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The outgoing treasurer should provide the incoming treasurer with a recent copy
of the finances, produced by the bookkeeper, and a current treasurer's report to
use as guides for making future reports.



Occasionally there will be some contact regarding state taxes and insurance
payments, but the acting bank account manager and bookkeeper help to look
after payment of these bills. The acting bank account manager will arrange for
any necessary wire transfers.

Executive Committee
The Executive Committee shall consist of the Officers as defined in Article 4.3 of WSO’s
Bylaws, and shall have only the responsibility and authority defined by law and as
specifically defined and/or assigned by the Board.
Submission for Couples considering serving on the Board of Trustees
Purpose of Submission: To provide basic background and contact information of
couples who would like to apply to serve on the Board of Trustees; to provide this
opportunity in advance of the annual WSO RCA convention as well as during the annual
WSO RCA Convention. Nominations and elections occur yearly during the Annual
Business meeting. Couples who wish to consider joining the World Service
Organizations Board of Trustees are welcome to apply. There are a few
recommendation/suggestions for candidates for Board of Trustee Couple:


Couple can live anywhere in the world.



Couple must be active members of a local RCA group for at least two years.



Couple should have a Sponsor Couple and have worked the steps to at least
Step Five.



Couple must be willing to attend the monthly Board of Trustee meeting by zoom
meeting or phone meeting if zoom is not possible.

Please submit the following information:
I.

Basic Information:
1. Names: (Last, First, Middle Initial).
2. Telephone Numbers.
3. Email addresses.
4. Mailing address.
5. Continuous years active in RCA.
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II. Getting to Know You: Please respond to each of the items below.
1. What has motivated you to consider the position of Trustee?
2. What position of service are you interested in? Chairperson, Vice Chair,
Secretary, Treasurer, or Voting Trustee?
III.

Please submit your information by email to the Recruitment Committee.

Appendices to 2022 Annual Report
Appendix A: Financial Reports for FY 2020
Appendix B: Monthly Merchandise Sales
Appendix C: RCA Merchandise Inventory
Appendix D: Suggested Reading to prepare a Speaker couples and
breakout sessions
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1:12 PM
07/14/22

Recovering Couples Anonymous

Statement of Cash Flows
July 2021 through June 2022

OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income
to net cash provided by operations:
Inventory
PayPal Domestic Orders
PayPal International Orders
PayPal Convention Reg A Acct.
PayPal Convention Reg B Acct.
Prepaid Expenses:2022 Convention Expenses
RCA-WSO Chase Credit Card
Prepaid Convention Funds:2022 Prepaid Convention Pymts
Prepaid Convention Funds:2022 Convention PayPal Fees
Prepaid Convention Funds:2021 Prepaid Convention Pymts
Prepaid Convention Funds:2021 Convention PayPal Fees
Sales Tax Payable:CA
Sales Tax Payable:VA
Net cash provided by Operating Activities
Net cash increase for period
Cash at beginning of period
Cash at end of period

Jul '21 - Jun 22
19,388.35

5,478.00
-27.09
-584.10
-1,390.67
1,971.41
-78.00
81.00
1,542.78
-0.99
-2,146.00
74.11
-26.81
7.84
24,289.83
24,289.83
103,357.71
127,647.54
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Recovering Couples Anonymous

Statement of Activities by Month
July 2021 through June 2022
Jul 21

Aug 21

Sep 21

Oct 21

Nov 21

Dec 21

Jan 22

Feb 22

Mar 22

Apr 22

May 22

Jun 22

TOTAL

Ordinary Income/Expense
Income
Contributions
Group
Individual
Total Contributions

2,252.36 1,110.06
484.00

276.00

2,736.36 1,386.06

680.00

452.00 2,204.00 1,144.00 1,060.00 1,735.58 1,257.77 1,270.00 1,370.28 1,553.35 16,089.40

319.00 1,493.00

247.00

382.00

517.00

383.00 1,292.00

457.00

577.00

312.00

6,739.00

999.00 1,945.00 2,451.00 1,526.00 1,577.00 2,118.58 2,549.77 1,727.00 1,947.28 1,865.35 22,828.40

Convention
2021 Convention Income
Total Convention

0.00

0.00

0.00

0.00 5,494.74

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5,494.74

0.00

0.00

0.00

0.00 5,494.74

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5,494.74

57.71

39.80

65.67

75.62

43.78

33.83

87.56

53.73

54.71

35.82

27.86

45.77

621.86

0.00

0.00

136.99

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

136.99

Operating Income
Handling Fees
Dividends
Interest Income
Royalties
Refunds

0.71

0.79

0.75

0.79

0.89

0.86

0.90

0.81

0.91

0.86

0.95

0.89

10.11

489.07

178.91

771.53

493.84

423.27

705.30

579.12

462.58

744.94

643.62

344.28

489.80

6,326.26

0.00

-5.13

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-175.66

0.00

0.00

-180.79

Shipping/Handling

106.21

82.44

147.48

47.06

93.49

78.80

188.83

109.44

165.87

94.04

66.12

103.65

1,283.43

Total Operating Income

653.70

296.81 1,122.42

617.31

561.43

818.79

856.41

626.56

966.43

598.68

439.21

640.11

8,197.86

Sales
International

47.52

0.00

102.58

0.00

403.89

26.18

0.00

60.07

178.81

21.95

701.17

0.00

1,542.17

Sale of Taxable Products - CA

150.00

331.75

435.25

177.50

260.57

69.85

225.35

257.65

671.89

103.75

370.21

306.15

3,359.92

Sale of Taxable Products - VA

0.00

0.00

0.00

0.00

0.00

0.00

17.95

0.00

0.00

27.20

60.85

95.70

201.70

Sale of NON Taxable Products

823.06

481.22

668.24

607.30

471.38

892.18 1,176.61

404.05

913.08

763.34

746.16

503.09

8,449.71

784.80 1,135.84

988.21 1,419.91

721.77 1,763.78

Total Sales
Total Income

1,020.58

812.97 1,206.07

916.24 1,878.39

904.94 13,553.50

4,410.64 2,495.84 3,327.49 3,347.11 9,643.01 3,333.00 3,853.32 3,466.91 5,279.98 3,241.92 4,264.88 3,410.40 50,074.50

Cost of Goods Sold
Inventory Adjustment

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 5,478.00

5,478.00

155.31

172.81

155.31

192.50

150.50

170.62

137.80

269.06

150.94

199.06

164.06

214.38

2,132.35

15.78

0.00

0.00

0.00

0.00

41.01

31.06

151.70

0.00

0.00

0.00

984.43

1,223.98

0.00

0.00

0.00

0.00

0.00 1,312.13

0.00

0.00

0.00

0.00

0.00 1,229.88

2,542.01

171.09

172.81

155.31

192.50

150.50 1,523.76

168.86

420.76

150.94

199.06

164.06 2,428.69

5,898.34

171.09

172.81

155.31

192.50

150.50 1,523.76

168.86

420.76

150.94

199.06

164.06 7,906.69 11,376.34

Cost of Goods Sold
Mrchdse Labor - Contractor
Miscellaneous
Printing & Shipping Books
Total Cost of Goods Sold
Total COGS
Gross Profit

4,239.55 2,323.03 3,172.18 3,154.61 9,492.51 1,809.24 3,684.46 3,046.15 5,129.04 3,042.86 4,100.82 -4,496.29 38,698.16

Expense
Expenses
Contractors
Accounting/Bookkeeping

825.00

825.00

825.00

825.00 1,930.00

825.00

825.00

825.00

825.00

825.00

825.00

825.00 11,005.00
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Recovering Couples Anonymous

Statement of Activities by Month
July 2021 through June 2022
Jul 21
Virtual Office
Web Services/Development
Total Contractors

Aug 21

Sep 21

Oct 21

Nov 21

Dec 21

Jan 22

Feb 22

Mar 22

Apr 22

May 22

Jun 22

TOTAL

1.99

1.99

301.69

1.99

1.99

1.99

1.99

1.99

1.99

1.99

1.99

1.99

323.58

270.00

270.00

0.00

270.00

0.00

270.00

0.00

0.00

0.00

0.00

270.00

0.00

1,350.00

1,096.99 1,096.99 1,126.69 1,096.99 1,931.99 1,096.99

826.99

826.99

826.99

826.99 1,096.99

826.99 12,678.58

Operating Expenses
Finance Charges
Bank Charges
PayPal Fees
Total Finance Charges
Insurance
Postage/Shipping
Service Subscription

0.00

0.00

19.00

15.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

34.00

96.76

73.46

82.05

78.30

70.13

50.23

97.99

72.00

112.42

88.32

105.26

80.74

1,007.66

96.76

73.46

101.05

93.30

70.13

50.23

97.99

72.00

112.42

88.32

105.26

80.74

1,041.66

1,260.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,260.00

169.13

83.04

232.98

103.07

333.51

399.65

274.26

188.03

619.78

109.91

561.48

119.33

3,194.17

14.99

14.99

14.99

14.99

14.99

14.99

14.99

23.99

23.99

23.99

23.99

95.99

296.88

Storage Fees
49.00

49.00

40.00

49.00

49.00

49.00

49.00

49.00

49.00

49.00

49.00

49.00

579.00

Total Storage Fees

Books

49.00

49.00

40.00

49.00

49.00

49.00

49.00

49.00

49.00

49.00

49.00

49.00

579.00

Taxes & Filing Fees

0.00

0.00

25.00

0.00

0.00

82.00

0.00

7.95

0.00

-0.01

0.00

0.00

114.94

Web Hosting

0.00

0.00

0.00

0.00

0.00

38.98

12.99

0.00

0.00

0.00

0.00

0.00

51.97

1,589.88

220.49

414.02

260.36

467.63

634.85

449.23

340.97

805.19

271.21

739.73

345.06

6,538.62

155.51

-62.90

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

92.61

155.51

-62.90

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

92.61

Total Operating Expenses
Annual Business Meeting
AV Equipment
Total Annual Business Meeting
Total Expenses
Total Expense
Net Ordinary Income
Net Income

2,842.38 1,254.58 1,540.71 1,357.35 2,399.62 1,731.84 1,276.22 1,167.96 1,632.18 1,098.20 1,836.72 1,172.05 19,309.81
2,842.38 1,254.58 1,540.71 1,357.35 2,399.62 1,731.84 1,276.22 1,167.96 1,632.18 1,098.20 1,836.72 1,172.05 19,309.81
1,397.17 1,068.45 1,631.47 1,797.26 7,092.89
1,397.17 1,068.45 1,631.47 1,797.26 7,092.89

77.40 2,408.24 1,878.19 3,496.86 1,944.66 2,264.10 -5,668.34 19,388.35
77.40 2,408.24 1,878.19 3,496.86 1,944.66 2,264.10 -5,668.34 19,388.35
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Recovering Couples Anonymous

Statement of Activities by Comparison
June 2022
Jun 22 Jun 21 $ Change

Ordinary Income/Expense
Income
Contributions
Group

1,553

410

1,143

312

517

-205

1,865

927

938

0

200

-200

0

200

-200

Handling Fees

46

60

-14

Interest Income

1

1

0

490

574

-84

0

0

0

Shipping/Handling

104

123

-19

Total Operating Income

641

758

-117

Individual
Total Contributions
Convention
2020 Registration
Total Convention
Operating Income

Royalties
Refunds

Sales
International

0

25

-25

Sale of Taxable Products - CA

306

516

-210

Sale of Taxable Products - VA

96

0

96

Sale of NON Taxable Products

503

950

-447

905

1,491

-586

3,411

3,376

35

5,478 -2,988

8,466

Total Sales
Total Income
Cost of Goods Sold
Inventory Adjustment
Cost of Goods Sold
Mrchdse Labor - Contractor

214

162

52

Miscellaneous

984

43

941

1,230

0

1,230

2,428

205

2,223

Printing & Shipping Books
Total Cost of Goods Sold
Total COGS

7,906 -2,783

Gross Profit

-4,495

6,159

10,689
-10,654

Expense
Expenses
Contractors
Accounting/Bookkeeping

825

825

0

Virtual Office

2

18

-16

Total Contractors

827

843

-16

0

4

-4

81

57

24

Operating Expenses
Finance Charges
Bank Charges
PayPal Fees
Total Finance Charges
Postage/Shipping

81

61

20

119

148

-29

Page 4 of 9

1:10 PM
07/14/22

Recovering Couples Anonymous

Statement of Activities by Comparison
June 2022
Jun 22 Jun 21 $ Change
Service Subscription

96

15

81

49

49

0

Storage Fees
Books
Total Storage Fees
Total Operating Expenses
Total Expenses
Total Expense
Net Ordinary Income

49

49

0

345

273

72

1,172

1,116

56

1,172

1,116

56

-5,667

5,043

-10,710

0

200

-200

0

200

-200

Other Income/Expense
Other Expense
2020 Convention Expense
Total Other Expense
Net Other Income
Net Income

0

-200

200

-5,667

4,843

-10,510
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Recovering Couples Anonymous

Statement of Financial Position
As of June 30, 2022
Jun 30, 22

ASSETS
Current Assets
Checking/Savings
Chase Operating - 8459
Chase Money Market-9562
Chase Convention Acct(A)...6751
Chase Convention Acct(B)...0368
Total Checking/Savings
Other Current Assets
Inventory
PayPal Domestic Orders
PayPal International Orders
PayPal Convention Reg A Acct.
PayPal Convention Reg B Acct.
Prepaid Expenses
2022 Convention Expenses

12,757
109,622
2,000
2,000
126,379
9,510
389
615
1,491
100
78

Total Prepaid Expenses
Undeposited Funds

78
1,268

Total Other Current Assets

13,451

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Credit Cards
RCA-WSO Chase Credit Card
Total Credit Cards
Other Current Liabilities
Prepaid Convention Funds
2022 Prepaid Convention Pymts
2022 Convention PayPal Fees
Total Prepaid Convention Funds
Sales Tax Payable
CA
VA
Total Sales Tax Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Net Income

139,830
139,830

0
0
114
114

1,543
-1
1,542
146
10
156
1,698
1,812
1,812
118,630
19,388
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Recovering Couples Anonymous

Statement of Financial Position
As of June 30, 2022
Jun 30, 22

Total Equity
TOTAL LIABILITIES & EQUITY

138,018
139,830
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Recovering Couples Anonymous

Trial Balance
As of June 30, 2022

Jun 30, 22
Debit

Chase Operating - 8459
Chase Money Market-9562
Chase Convention Acct(A)...6751
Chase Convention Acct(B)...0368
Inventory
PayPal Domestic Orders
PayPal International Orders
PayPal Convention Reg A Acct.
PayPal Convention Reg B Acct.
Prepaid Expenses:2022 Convention Expenses
Undeposited Funds
Accounts Payable
RCA-WSO Chase Credit Card
Prepaid Convention Funds:2022 Prepaid Convention Pymts
Prepaid Convention Funds:2022 Convention PayPal Fees
Sales Tax Payable:CA
Sales Tax Payable:VA
Retained Earnings
Contributions:Group
Contributions:Individual
Convention:2021 Convention Income
Operating Income:Handling Fees
Operating Income:Dividends
Operating Income:Interest Income
Operating Income:Royalties
Operating Income:Refunds
Operating Income:Shipping/Handling
Sales:International
Sales:Sale of Taxable Products - CA
Sales:Sale of Taxable Products - VA
Sales:Sale of NON Taxable Products
Inventory Adjustment
Cost of Goods Sold:Mrchdse Labor - Contractor
Cost of Goods Sold:Miscellaneous
Cost of Goods Sold:Printing & Shipping Books
Expenses:Contractors:Accounting/Bookkeeping
Expenses:Contractors:Virtual Office
Expenses:Contractors:Web Services/Development
Expenses:Operating Expenses:Finance Charges:Bank Charges
Expenses:Operating Expenses:Finance Charges:PayPal Fees
Expenses:Operating Expenses:Insurance
Expenses:Operating Expenses:Postage/Shipping
Expenses:Operating Expenses:Service Subscription
Expenses:Operating Expenses:Storage Fees:Books

Credit

12,757
109,622
2,000
2,000
9,510
389
615
1,491
100
78
1,268
0
114
1,543
1
146
10
118,630
16,089
6,739
5,495
622
137
10
6,326
181
1,283
1,542
3,360
202
8,450
5,478
2,132
1,224
2,542
11,005
324
1,350
34
1,008
1,260
3,194
297
579
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Recovering Couples Anonymous

Trial Balance
As of June 30, 2022

Jun 30, 22
Debit

Expenses:Operating Expenses:Taxes & Filing Fees
Expenses:Operating Expenses:Web Hosting
Expenses:Annual Business Meeting:AV Equipment
TOTAL

Credit

115
52
93
170,699 170,698
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World Service Office of Recovering Couples Anonymous
Monthly Inventory Sales by Item
July 1, 2021 to June 30, 2022
Inventory Item

July-21

Aug-21

Sept-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

YTD

Avg

BASIC TEXT 4TH ED
STEP UP TO LOVE
RELATIONSHIP RENEWAL
CREATING HEALTHY AGR
SPANISH BASIC TEXT
JOURNAL
GROUPS
SPONSOR
12 STEPS
WELCOME
AFFIRM
WHO WE ARE
OUTREACH
MEDALLIONS-WOODEN
MEDALLIONS-BRONZE
MSP
NEWCOMER

18
4
3
9
0
12
0
0
1
1
1
1
1
38
12
1
24
126
-

19
2
3
6
0
5
6
5
7
0
0
0
0
38
14
0
25
130
-

30
7
8
11
0
12
2
2
2
2
3
1
2
5
24
0
8
119
-

8
5
6
7
0
5
0
0
2
12
0
0
0
17
15
0
11
88
-

28
4
6
7
0
6
0
0
0
0
7
6
0
0
13
0
16
93
-

14
5
6
4
0
3
0
0
0
10
0
20
20
54
19
0
12
167
-

28
5
11
16
1
15
0
0
0
15
8
10
10
34
13
3
17
186
-

13
4
7
6
0
7
2
2
2
0
1
0
0
0
4
0
6
54
-

35
4
8
11
0
18
2
2
2
1
1
1
2
10
6
0
35
138
-

17
4
5
4
0
6
2
5
4
1
1
0
1
0
30
0
8
88
-

25
14
8
10
0
8
0
1
2
0
25
0
0
0
70
1
36
200
-

15
3
6
9
1
8
1
1
1
10
0
0
10
56
10
0
17
148
-

250
61
77
100
2
105
15
18
23
52
47
39
46
252
230
5
215
1537
-

20.8
5.1
6.4
8.3
0.2
8.8
1.3
1.5
1.9
4.3
3.9
3.3
3.8
21
19.2
0.4
17.9
128.1

Worksheet prepared by John R (Merchandise Committee Chair)

RECOVERING COUPLES ANONYMOUS
Merchandise Inventory
As of June 30, 2022
Books:
BASIC TEXT 4TH ED
STEP UP TO LOVE
RELATIONSHIP RENEWAL
CREATING HEALTHY AGR
PAREJAS (SPANISH BASIC TEXT)
12-STEP JOURNALS
Subtotal
Booklets & Pamplets:
GROUPS & MEETINGS
SPONSORSHIP
12 STEPS
AFFIRMATIONS
WHO WE ARE
OUTREACH
NEWCOMER BOOKLET
ALL SPANISH PAMPHLETS
Subtotal
Medallions:

Units
On Hand

Unit
Cost

Inventory
Value

954
718
98
211
142
147

$ 2.81 $ 2,680.74
$ 1.68 $ 1,206.24
$ 12.98 $ 1,272.04
$ 4.37 $ 922.07
$ 5.63 $ 799.46
$ 4.38 $ 643.86

2,270

$ 7,524.41

Units
On Hand

14
15
166
118
328
111
722

Unit
Cost

$
$
$
$
$
$
$
$

2.92
2.92
2.96
0.20
0.21
0.20
0.71
0.21

1,474
Units
On Hand

BRONZE
WOODEN

225 $
1,377 $

Subtotal
Totals

Inventory
Value

$
$
$
$
$
$
$
$

40.88
43.80
491.36
23.60
68.88
22.20
512.62
-

$ 1,203.34
Unit
Cost

Inventory
Value

2.54 $
0.15 $

571.50
210.68

1,602

$

782.18

5,346

$ 9,509.93

Worksheet prepared by John R (RCA Merchandise Chair)

Suggested Reading to prepare a Speaker couples and leaders of
breakout sessions
The RCA 4th Edition basic text is a wealth of information on how to work the RCA program. We
can find all the guidelines we need to help us prepare a Speaker Couple as they lead a
Breakout session or meeting.
RCA is a 12 step program. While we understand Progress over perfection, our members expect
to have a safe environment for their participation in our program.
Here is some suggested reading for anyone preparing to lead a meeting or breakout:
All of Chapter 3 speaks to how the RCA program may be useful to a recovering couple. In
particular relation to the safety of a meeting or breakout discussion is:








Page 44 – creating a safe environment
Page 45 – Honoring the Safety Guidelines and Keeping an RCA Focus
Page 48 – Sharing ESH
Page 52 – The 12 Steps of RCA
Page 55 – The Safety Guidelines
Page 56 & 57 – The Traditions of RCA (in particular #’s 6,8,10,12)
Page 103 to 105 – Suggested Guidelines for working with another couple

All of these readings will help a speaker couple to keep the RCA focus.

Suggested Readings when ready for group shares after a Speaker
couple or before breakout sessions
We believe that it is helpful to be mindful of the safety of all participants when speaking at a
meeting or leading a breakout session at a virtual or live workshop or convention. We suggest
that before you begin sharing:



If the Safety Guidelines have not already been read, that you do that now. The Safety
guidelines can be found on page 55 of the RCA Basic Text (4th Edition)
Recite the following:

In RCA we share in a general way and avoid graphic details. We use “I” statements rather than
“you” statements, and we do not take our partner’s inventory or focus on what our partner has
said or done. Rather we keep the focus on our coupleship and how we relate to our partner.
We ask that we avoid cross-talk. Some examples of cross-talk are giving advice to others who
have already shared, commenting on another person’s share, speaking directly to our partner
rather than the group, and questioning or interrupting the couple who is sharing or leading.

