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Section 1: Reports of the Board Officers  
 
Chair of the Board of Trustees for 2020-2021 
Another rewarding year on the RCA WSO Board of Trustees is coming to an end. This year 
seemed to go so fast, and yet so slow at the same time. My Coupleship recovery was tested with 
all the togetherness! We learned how to navigate new boundaries, survive the limited access to 
the things we were used to reaching for in times of stress, and learned new ways to live in 
peaceful harmony. Wait, that sounds just like our RCA Journey!  And I thanked this program 
over and over for giving me the tools to survive this year. 
 
In spite of a slowdown in all things “normal”, the inner workings of the RCA WSO continued 
on.  Literature was sold, new groups started, retreats were held.  We had a large portion of our 
groups transition to Zoom, along with several retreats, special events, and last summer’s Day of 
Recovery. This created several challenges as the world around us also turned to Zoom, and our 
Technology Team stepped up to handle the new challenges successfully.  
 
Although we were not able to meet in person last summer for our Annual Convention in D.C., 
the Annual Convention Committee put together a well-attended Day of Recovery. This success 
was encouragement for this summer’s Convention Committee to put together the upcoming 2021 
Virtual Annual Convention. This will occur over 26 hours from July 31 – August 1.  Multiple 
Sessions are being provided around the clock so we can have a truly international Convention. I 
hope we see many of you there. 
 
In the spirit of ONE DAY AT A TIME decisions have not been solidified regarding the 2022 
Annual Convention. Please review the Website often for updates. 
 
RCA is served by its World Service Organization (WSO) as guided by the 12 Steps, 12 
Traditions, and 12 Concepts. A lot of the work of the RCA WSO occurs at the committee level 
and the reports that follow will give you an overview of what has been going on behind the 
scenes. The BOT itself has several functions, mostly dealing with the Business side of a non-
profit organization. It oversees the financial and legal obligations as well as our contracted 
service providers. Please review these reports and feel free to contact the BOT and the 
Committees if you have any questions or suggestions.  We are all here to serve RCA as a whole. 
 
RCA BOT members meet monthly on Zoom to discuss all issues affecting the Fellowship, 
including committee and contractor reports. These meetings are open for any RCA members to 
attend. And I would like to remind you that any couple can qualify to become an RCA WSO 
BOT member. 12th Step Service does not end at the Group level. The continued health of RCA 
depends on a continued turnover of RCA Couples.   
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Mark and I served on the RCA BOT the first time from 2008 – 2010. We stepped up again while 
at the Convention in Sweden in 2018. BOT terms run from Convention to Convention, and with 
the cancelling of the Convention last year, we are eligible to serve one more term. We have 
decided to do so. We truly enjoy our service on the BOT. We gain so much from our interaction 
with the other BOT members, the various Committees, and all those we meet in RCA. Our 
Coupleship continues to grow as we see the program in action. I again ask each of you to pray 
and meditate on when is the right time for you to step up and serve RCA in this way.  
 
 I thank you for letting me serve you: 
 
Vicki R. in loving recovery with Mark R 
 

Vice Chair of the Board of Trustees for 2020-2021 
I have now served three years on the Board of Trustees together with my partner Maria. This 
year I have served in the position as vice-chair of the board. One of my duties as vice-chair is to 
gather information from the committees and bring them to the board. It has been very interesting 
to follow the activities within the committees and my final task as vice-chair has been to compile 
this annual report. All you who reads it can see that there are many volunteers doing service in 
the various committees, and I feel very grateful to their work. But there is both room and need 
for more couples, or individuals, to serve the program. All committees welcome new members 
but in this report you find that several committees are asking for additional members: 
Communications, Growing the Fellowship, Merchandise, Structure and Technology/Website. 
And the same is valid for the Board of Trustees. I want to encourage everyone to consider doing 
service to the program. Instead of thinking “That is not for me”, you could ask yourself “Why 
not!”. There is no community that is more accepting, supporting and rewarding to serve than the 
12 step programs. Service helps both the program and yourselves. Personally I am very grateful 
because doing service has helped me, and thus also my partner and the coupleship, in our 
recovery. Several RCA members who has been in service positions has gathered their 
experience, strength and hope on the RCA website. You will find that information by following 
this link: https://rcawsoabm.freeforums.net/thread/22/rca-service-board-trustees-committee. In 
Section 2 and Section 3 of this report you can read more regarding service to the program. 

In service 

Jonas in recovery with Maria, 2020 – 2021 WSO BOT Vice Chair 

RCA Treasurer’s Report for the 2021 Fiscal Year (July 2020 – June 
2021) 

1. Contributions 
Contributions for the fiscal year 2021 totaled $ 22,849 compared with $ 16,427 in 2020 $ 6,422 
higher than last year. Of this total in 2021, 44% of contributions were from Groups; 56% from 
individuals. These percentages show a decrease for Group Contributions and an increase for 
Individual Contributions most likely due to the shutdown of in-person meetings because of the 
worldwide health pandemic in 2020-2021. 
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2. Convention Revenue 
There were no Convention Registration fees for 2021 since the Annual Convention scheduled to 
be held in August 2020 was cancelled due to the worldwide health pandemic in 2020. The prior 
year 2020 Convention Registration fees were refunded during late 2020 and early 2021. 

3. Sales 
Revenue from sales of literature in fiscal year 2021 totaled $ 12,620 compared with $17,617 a 
decrease of $ 4,997 from 2020 most likely due to the shutdown of in-person meetings because of 
the worldwide health pandemic in 2020-2021. 
 

4. Inventory 
As of June 30, 2021 Inventory on hand increased to $ 14,988 from $ 12,000 as of June 30, 2020. 

In 2020, a $12,000 adjustment was made to avoid showing negative Cost of Goods Sold on the 
sales of Literature. 

5. Expenses for fiscal year 2021 
A. Total Cost of goods sold was $ 234 compared with $ 10,976 last year, an decrease of $ 10,742. 

This difference was most likely due to the inventory adjustment made at the ended of 2020. 
B. Contractor expenses for fiscal year 2021 were $ 12,938 compared with $11,786 last year - an 

increase of $ 1,152 from last year.  
C. Operating expenses were $ 5,812 compared with a prior year total of $ 5,832 a decrease of $ 

20. 
D. There was no Convention Expense for 2021 since the August 2020 in-person convention was 

canceled due to the worldwide pandemic however a $200 adjustment was made during the year 
due an overpayment of a registration fee on the canceled 2020 convention. We do not expect 
to show Convention Expense for the next fiscal year since the 2021 Annual Convention due to 
be held in August 2021 was also cancelled due to the ongoing worldwide health pandemic. 

E. There were no Annual Business Meeting expenses in fiscal year 2021 as yet for the August 
2021 meeting and there were no Annual Business Meeting expenses in fiscal year 2020 since 
it was cancelled in August 2020 due to the worldwide health pandemic. 

6. Cash Position 
Cash in Operating Accounts at the end of this fiscal year was $ 96,565 compared with $ 71,696 
last year – an increase of $ 24,869. This year’s Convention Account balance at year end was $ 
6,438 compared with $ 9,008 last year a decrease of $ 2,570. Note that since last year’s convention 
was cancelled the funds in the Convention Account as of June 30, 2020 were refunded. 

7. 2020-2021 Fiscal Budget Planning. 
The fiscal year budget vs actual report was removed last year since the Finance Committee 
determined that the budget figures were from several years ago. A draft budget for fiscal year 
2021-22 is in process. It is the intention to have this draft budget available for the new board in 
September or October for review and approval.  
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8. Transparency 
From Concept Eight: “The Board of Trustees is the principal planner and administrator of overall 
policy and finance for the RCA – WSO. It is entrusted with the responsible management of RCA 
funds, which are to be used to further the Fellowship’s primary purpose.” As Treasurer, this is a 
key part of my responsibility. For transparency purposes this year’s monthly and annual financial 
reports are available for your review (see Appendix B). These reports include: 

1. Statement of Cash Flow 
2. Statement of Activities by Month 
3. Statement of Activities by Comparison (to prior year) 
4. Statement of Financial Position 
5. Trial Balance as of June 30, 2021 

9. Treasurer’s Statement 
Overall RCA continues to have a strong financial position which is fortunate given the worldwide 
global pandemic and its impact on 12-step programs.  
I am honored to have the opportunity to be of service to RCA. 
 
Yours in service,  
John irw Tammi, RCA WSO Treasurer 

 

________________________________________________________________________________ 

Section 2: Committee Reports 2020-2021  
Annual Report for the Annual Convention Committee  

2020 Convention 
This was scheduled to be in Northern Virginia in July 2020 and due to Covid the convention 
needed to be cancelled.   It was a disappointing situation for many reasons.   
 
2020 Virtual Day of Recovery 
 
Due to interest of RCA members, even though we couldn’t have a face-to-face convention, we 
could meet via Zoom.  Therefore, the Annual Convention Committee planned and offered a four-
hour recovery meeting that included six break-out sessions and one speaker couple.  An 
approximation of attendance is shown in the following table.    The numbers indicate computer 
connections, and most were for couples.  So, there were actually more couples participating than 
in previous face-to-face RCA Conventions.  We also had good participation from couples in 
Europe. 
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Attendance at RCA 2020 Virtual Day of Recovery 
 Room 1 Room 2 Room 3 Approx. 

total 
12 – 12:20 160 0 0 160 
12:30 – 1:30 93 57-75 88 240 
1:45 – 2:45 119 38-50 63-70 225 
3:00- 4:00 172 0 0 172 
4:00    3  

 

2021 Annual Convention 
 
This meeting was planned for Tucson, Arizona in July 2021.  Unfortunately, this convention also 
fell victim to Covid.  However, the planning team has continued to be flexible and creative and 
has challenged themselves to have a meeting inclusive of all International RCA members.  They 
have planned a meeting that stretches over a 24-hour period.   
 
 
2022 Annual Convention 
 
This meeting is again being planned by a team in Northern Virginia.  Even though Covid is 
settling down, issues regarding large, face-to-face meetings and travel are still present.  Also, 
there are unknown variables which could impact attendance such as the potential for new viral 
variants and it is not known how long the vaccines will provide immunity.   
 
Even if we can host an in-person meeting, it is likely that certain members will still want to have 
the option of a virtual convention.  Therefore, the planning committee is also considering how a 
hybrid convention of virtual and in-person could be economically and feasibly conducted.  
Planning and hosting a meeting is time-consuming and expensive and in-person attendance and 
hotel occupancy has been how RCA has been able afford conventions.   
 
Certainly, there will be an RCA Convention in 2022 but the form it takes is yet to be determined.  
If it is in-person, it will likely be in Virginia, near Washington D.C.  We will be doing a member 
survey to  help us determine the meeting format.   We will also be very interested to evaluate 
RCA member response to the 2021 Convention. 
 
Submitted by 
Jim K. 
Chair of RCA Annual Convention Committee 
_______________________________________________________________________ 
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_ 

Annual Report of the Communications Committee 

I. Mission of the Committee:  

The mission of the Communications Committee is to ensure that a process is in place so that the 
World Service Organization (WSO) is able to effectively meet its fundamental need to answer 
inquiries from both RCA members and non-members who have questions about the RCA program, 
program resources, and the functioning of the WSO. 

 To provide for this function a postal address, an e-mail address, and telephone service are 
provided by the WSO  

 An independent contractor uses these facilities to provide the required services. 

 Consistent with the RCA Concepts of Service and pursuant to a written contract, the Chair 
of the Communications Committee is the sole-point of contact for the service provided by 
the contractor.  

 The Committee assists the Chair in reviewing correspondence to and from the independent 
contractor to ensure accuracy and adequacy of the responses provided to inquiries. 

II. Functioning of the Committee:  
The Communications Committee generally functions by the use of emails to all committee 
members by way of the info@ email.  

 Through this past year of 2020-2021, as well as last year, the inquiry comes into info@ and 
Bob Petitti, our Communications Contractor will attach his response to that inquiry.  That 
way the Committee sees both the response and the inquiry together for clarity. This 
arrangement needs to stay in place no matter what website adjustments are made. When 
they are not together, it creates a problem for the Committee members to follow which 
inquiry response our Contractor is answering.  

 There are two ways that an inquiry comes to info@. Sometimes it comes in as a form if it 
was filled out on the website by an inquirer and other times it goes directly to info@ as an 
email.  Either way Bob P. handles it and writes a response. The committee will see his 
response, and most of the time the committee need not get involved with the answers 
regarding routine inquiries about meeting changes or meeting locations.  

 If Bob is unable to answer the question, the procedure is to ask the Chair of the 
Communications Committee if the point of contact list per his contract is not sufficient.  At 
that point, the Chair may contact other chairs, such as the Merchandise Committee Chair, 
website Coordinator, or Board members for assistance in answering the question.  

 Since these services are provided by an independent contractor and not by an employee, 
the contractor has one point of contact regarding issues involving contract performance: 
the Committee Chair, currently, Kate M. and after the Convention it will be John R.  
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 Bob has been our CC contractor since 2007, so sometimes he may go directly to the 
designated person for an answer, such as the Website coordinator but the preference is for 
him to go to the Chair of this Committee. 

III. Specific Issues Raised this Year in Inquiries: 

 Therapist inquiries may be referred by Bob P to the Website address for Growing the 
Fellowship (GTF) or he may request that I, as Chair of CC send it to the Chair of GTF. 

 In January of 2020, an inquiry was made about what meetings are considered Open or 
Closed. I thought it appropriate to leave it in this report to jog everyone’s memory on this 
issue that comes up often. This topic led to research on what does the WSO/RCA mean 
by these terms including another category called Special Focus meetings. Dan O. was a 
great resource for this and attached is the Meeting Posting Policy defining these terms 
which all RCA members, particular Board members, should be aware of. I have attached 
that Meeting Posting Policy, as well to this report.  

 There were again some issues regarding problems ordering Literature outside the United 
States. I spoke with the Chair of Merchandise, and he in turn spoke with Mark R..  Bob P. 
was informed with the temporary resolution and now the problem has been solved with a 
permanent solution. When the website has a problem and the Website Coordinator is 
working on it, the Communications Contractor appears to be one of the first to know 
because of inquiries by our fellowship.  Through Bob’s checking with his Chair of CC, 
the solution is sought first through the Website Coordinator, the Committee members, or 
the Board.  

 In October, 2020, I sent a request out to current members of the Communications 
Committee, to see who would continue on this committee.  Elizabeth L. resigned but Dan 
O’C., and John R. stayed on. After this current Convention, 2021 in Tucson, John R. will 
be the only continuing member but Dan and I will always be available for consult. A few 
more members are needed for this committee to have consistency going forward. Please 
consider a service position on this Committee.  

 Two issues were brought to this Committee after the Sex and Intimacy workshop in 
October 2020.  One was concerning the use of outside literature at a workshop without 
noting it was outside literature but more importantly that it was not RCA approved. One 
book was mentioned, as RCA approved and it wasn't, another was mentioned but not 
stated whether it was approved or not. The organizers of the meeting were informed of 
this problem and asked to always make it known as to whether a book mentioned is RCA 
approved. All literature on the RCA Website is approved literature. The organizers of that 
workshop were very cooperative and noted the issue for future workshops.  

 The second issue that came out of that workshop was regarding polyamorous individuals 
attending RCA events/workshops which also came up during a break-out session of this 
Sex and Intimacy workshop.  The Committee prepared a paper with the help of Dan 
O’C.  Both Dan and I were on the Board in 2017 when this issue was brought up by a 
group in Germany. The Board at that time informed RCA Germany that RCA is for 
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Couples only.  It has been brought up at other times as well. Vicki R, the Board Chair 
was made aware of this recurring issue. 

 Another issue came to the info@ email address inquiring if another 12-Step group could 
use RCA literature and or be part of RCA. Bob P. answered the inquirer with the correct 
information but I did a follow-up call to make sure that the couple and group were clear 
that they are welcome to use our literature and they may join RCA and put their meeting 
on our website if it was solely an RCA couples group but per Tradition 6 they have to 
keep the groups separate. I suggested that one group could meet 2 weeks out of the month 
and the other meet the alternate 2 weeks and keep the names separate. This particular 
couple is interested in finding out more about RCA and may attend a Zoom meeting to 
gain more insight. I have invited them to our next RCA group meeting in Maryland. They 
are happy to buy our literature.  

 A request for a copy of a talk by Diane and Glenn in 2012 was sent to Mark for further 
research.  

 An important question came into info@ about Crosstalk from a member of a home group 
in December 2020. The member felt that the issue of Crosstalk was not being addressed 
and what could be done about it. Bob P. offered some input but I as Chair, wanted to give 
more feedback. I wrote to the inquirer providing page numbers for the Safety Guidelines, 
Crosstalk definitions and other info from the Fourth Edition regarding this matter. 
Something that I relearned was that the Chair or the Secretary of the meeting is 
responsible for bringing the group’s attention to the Crosstalk policy if it is being abused. 
Good information to keep in mind when running a meeting.  

 A recent inquiry regarding discounted sale of literature to Recovery book shops was 
referred to the Merchandise Committee. Currently, there is no process in place for such 
discounted sales.  

 

Communications Committee Members: 
Chair, Kate M. 

Current Committee members, John R.; and Dan O’C. 

______________________________________________________________________ 

Concepts and Traditions (formerly Ethics) Committee 

No issues dealt with during this year.  
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______________________________________________________________________ 

Annual Report of the Growing the Fellowship Committee 

 
The “Growing the Fellowship” Committee is interested in gaining new 
members.  
Anyone interested, please contact gtf@rca-wso.info. Additional suggestion, that we make 
announcements in our own meetings. 
 
This year Ed C. and Tammi R. were co-chairs, we will be interested in new members and also 
rotation of service of chair position.  Deborah B. was secretary, and would also be interested in 
rotation of service of secretary position. 

 
This past year some of the actions we have taken include: 
 
1) We have continued to match couples requesting sponsor couples, 
via a link on the website where new couple can ask for sponsors and where potential sponsor 
couples can put their contact information.  
Interested parties can contact: sponsorship@rca-wso.info 

 
2) Some of our suggestions for increasing availability of sponsoring couples:  
(a) Add fellowship time after regular RCA meetings so that couples can get to know one another 
better; break-out rooms for larger meetings can also help couples get to know one another better; 
(b) At the end of each meeting during fellowship time, provide time for newcomers to ask 
questions and also ask any available sponsors to identify themselves; 
(c) Let people know that it is good practice to ask couples whose recovery they admire to 
sponsor them, even if they have not identified themselves as sponsors; 
(d) Some meetings create step-working group meetings; 
(e) The availability of more sponsor couples can be enhanced, perhaps, by our making the 
suggestion that couples who have at least completed step 5 could sponsor new couples on their 
first three steps. 

 
3) There is a request on the website for volunteers in three categories:  
(a) sponsors for new couples wishing to work the steps, (b) more experienced couples for 
supporting new meetings; (c) list of available speaker couples.   
We have also asked RCA members to please also announce at individual home meetings: if 
interested, please send information to sponsorship@rca-wso.info 
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4) We have discussed ways to extend outreach, 
help RCA become more inclusive.  
(Eg: To LGBTQ communities, to people of color communities, to Spanish speaking communities 
– note, we do not yet have Spanish-speaking meetings).  

 
5) We discussed creating an ad hoc committee, 
in keeping with the intention, above, to review and look at the existing literature, so as to be 
more inclusive.  Vicki (from the Board) gave a bit of history of literature in RCA over the past 
10 years, and the efforts that have be made thus far regarding wording, using “partner” rather 
than more gender-laden words, trying to be more gender neutral on pronouns, and mentioned 
certain pieces of literature (such as the Agreements book) in which certain of these changes were 
made. 
 
(Alison suggested that it might be good to describe this history somewhere.) 
There is now an ad hoc committee to look at languaging throughout the RCA literature.   

 
6) We also discussed “niche” meetings 
(such as meetings for couples with small children) again with the idea of how to make RCA 
more readily available to a variety of couples. 
 
There is now a “young families” meeting, Tuesdays 8:30 pm Pacific time.  This meeting is on 
the website.  Child friendly meetings could be highlighted on the website.  We could also start 
announcing them. 

 
7) Topic: More frequent large meetings 
We talked about the International Story Share and the annual convention.  The story share 
happens the first Saturday of each month and is attended by over 66 couples.  60-80% of the 
attendees are interested in having such meetings more often.  Jim thought to come to the 
Growing the Fellowship committee to raise the fact of this desire.  He brought the suggestion 
that there might be another such meeting, also once a month, with a focus on tools or 
communication techniques?  Break-out sessions could occur for couples to work on learning 
certain skills. 
 
There have been workshops throughout the Fellowship (such as the one on sexual intimacy).   
 
There was a suggestion to use the Lighthouse retreats model: one speaker couple shares to the 
large group, then we would break out into smaller zoom “rooms” to discuss the topic, and after a 
particular period come back to the larger (zoom) room space. 
 
The suggestion is that doing so could increase outreach, expanding involvement, as well as 
increasing number of speaker couples and number of available sponsors. 
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The story share was started by Wendy & Gopal and Jim and Linda. 
 
Mark suggested that these could be recorded, offering a “library” of recordings on using various 
tools.  He further suggested there could be workshops on couple agreements, finances, etc. 
 
Mark suggested that perhaps the time of the additional meeting could be on a Sunday rather than 
a Saturday, so that we don’t exclude Jewish couples. 
 
Tammi suggested that we will need someone to run it, set up the zoom.  Jim suggests using the 
RCA zoom account.   

 
8) We worked to try to clarify roles and definitions between our committee 
and the outreach committee: 
From the WSO by-laws, the “Outreach” committee is for all existing meetings, namely their role 
is directed toward the operation of internal working of RCA to support the fellowship ongoing. 
 

“Growing the Fellowship” committee’s role is to let those people & organizations (outside the 
fellowship) know that RCA is available, and how to find us.  We can provide information and 
stay in touch as people reach out for help.  
 

In sum, “Outreach” in for within the fellowship; “Growing the Fellowship” is for outside the 
fellowship, similar to the functions (in other 12-Step programs) of “Public Information 
Committee” and “Hospitals and Institutions” committees. 

 
9) Increasing meeting attendance and retention of members.  
Boulder Co. group a great example.  They reach out to newcomers.  They have a Google Group 
email exchange.  The Boulder group now has 18-20 people, will soon need break-out rooms.  
Tammi’s meeting also has break-out rooms. 

 
10) Starting new meetings:  
We made the suggestion that we have on the RCA website “Suggestions for starting new 
meetings.”  When we get inquiries from people in an area with no meetings, we could send them 
the information (or refer them to the place on the website where it will give information and 
suggestions about starting new meetings). 

 
11) Putting a blurb about RCA onto Wikipedia: 
Who we are, what we do.  There is a long one on Wikipedia about AA.  Our chairperson has 
started the process, but apparently it is a long process.  
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12) Discussion of Hybrid meetings as Covid protections lessen: 
Suggestion to retain zoom presence, even once we return to in-person meeting.  Example of a 
meeting that does a hybrid, they have a large screen TV, so that everyone can see.  They 
alternate people speaking from in-person room, with people speaking on zoom. 
 
Members underline that it is important to prepare for what is about to come.  Projectors might be 
less heavy than a TV, perhaps someone could bring if they have one.  In another meeting: 4 
couples were on, one couple from another country.  They are using technology called “The 
Owl,” a camera which can focus on the person speaking.  Perhaps we can put together 
suggestions for virtual meetings, technologies that work. 

 
______________________________________________________________________  

Hand in Hand Committee  

The Board is waiting for someone to step up and continue publishing the Hand in Hand. Until that 
time, it has been suspended.  

______________________________________________________________________  

Annual Report of the Literature Committee  

The responsibility of the Literature Committee is to oversee the creation and publication of all 
RCA literature. This might be the editing of a piece of literature that has been submitted to RCA, 
or to oversee the updating of current Literature. It might also be the oversight of or the creation 
of a completely new piece of literature.  
Occasionally, special sub-committees are created to handle particular jobs that do not need the 
attention of the whole committee. This coming year we will be looking at RCA literature to 
make sure we are using inclusive language throughout. 
This past year has been another quiet one for the Committee. We are still in the process of 
compiling a Daily Reader for the fellowship. This book will be full of the Experience, Strength, 
and Hope of RCA Members from around the world. We have been encouraging RCA members 
to participate and we have been accepting submissions at dailyreader@rca-wso.info. In many 
cases we have to take handwritten submissions and put them into an electronic form. We then 
edit for spelling and simple grammar. We have over 225 submissions so far, that leaves about 
140 to go! With this book we hope to give couples thought provoking messages from other 
couples of what RCA recovery looks like: how Caring, Communication, and Commitment enrich 
our lives. We hope these writings will encourage couples to have open honest conversations and 
bring more intimacy and joy into their coupleships.  
 
How can you help? 
Imagine you are in a meeting and someone has just raised a topic for sharing. What would you 
say? Using the safety guidelines, how would you address that topic as you keep your focus on 
yourself within your coupleship? Any topic, any length, we are working with them all. Do you 
have a special prayer you could share? Many have! This book is only waiting on your part...How 
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to join the Literature Committee: Please send an email to the literature chair at 
literature.chair@rca-wso.info if you would like to help with our tasks as the Board of Trustees 
assigns them to us. If you feel you would like to help as we prepare to do the actual formatting of 
the book, contact us with that information. We will contact you when we have the full 366 
readings. It may not happen this month, but we hope it will be soon. When necessary, this 
committee meets by Zoom, although much work is done by email. Access to a computer and a 
complete grasp of the English language are really the only requirements, 
 
Thank you so much for the opportunity to serve RCA in this way. 
 
Vicki R, Chair of the Literature Committee 

______________________________________________________________________  

 
Annual Report of the Merchandise Services Committee 
 
I.  Vision Statement of the Merchandise Services Committee: Our Overall 

Goal: 

To ensure that all RCA approved merchandise, including literature and time-in-program 
medallions, are readily available for ordering by RCA members, RCA groups, and other interested 
individuals at reasonable prices and that replenishment actions are taken on a timely basis to ensure 
the continuing availability of RCA merchandise. 

II. Mission Statement of the Merchandise Services Committee: What does the 
Committee Do? 

1. Overall Committee Functions:  

a. Ensures that all approved RCA merchandise is available for purchase from the store 
located on the RCA website and that an appropriate subset of RCA literature is available 
for purchase from Amazon.Com. 

b. Recommends to the Board of Trustees the selling prices for RCA merchandize based on 
replenishment costs and related overhead costs while recognizing the need for the WSO to 
make a reasonable profit from merchandise sales, a profit that is a major source of income 
needed to support the WSO’s costs of operations. 

2. Functions Supporting Independent, Merchandise-Services Contractor: 

a. Supports and oversees the work of the independent, Merchandise-Services Contractor 
who handles merchandise-order fulfillment while performing the following functions 
pursuant to a contract approved by the Board of Trustees: 

(1) Storing and maintaining inventory control for all items of RCA merchandise held in 
inventory. 

(2) Maintaining records of the total shipping cost of each website-store order that is 
shipped, a task complicated by the US Postal Service’s restrictions on the use of the 
very economical media mail, referred to for many years as Book Rate and only 
available for shipping within the United States. 
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(3) Fulfilling orders received via the website store, both orders to be sent within the US 
and those to be sent internationally. 

(4) Distributing items from the inventory to Amazon fulfillment centers and maintaining 
the WSO’s Amazon account. 

(5) Updating monthly the information in RCA Inventory-System and in the Orders Records 
System. 

(6) Submitting monthly the following reports: a shipping report; an updated inventory-
system report; and a sales report, as well as an invoice for the month. 

 

3. Functions Supporting Independent Contractor for Cover Design and Interior Document-
Design: 

a. Supports and oversees the work of the independent contractor for Cover Design and 
Interior Document-Design who performs the following functions pursuant to a contract 
approved by the Board of Trustees: 

(1) Cover design and interior document-design required for new literature or updates for 
existing literature. 

(2) Maintains master copies of all RCA literature in In-Design files, files to be submitted 
to a printing firm when printing or reprinting proposals are approved by the WSO 
Board of Trustees.  

(3) Master files that are ready for printing or reprinting are submitted by the contractor to 
the Committee for review prior to submission to the printing firm. 

4. Functions Supporting Independent Contractor for Improvements to Merchandise 
Operations: 

a. Supports and oversees the work of the independent contractor for improvements to 
merchandise operations who performs the following functions pursuant to task contracts 
approved by the Board of Trustees: 

(1) Improvement tasks are defined on an as-needed basis by the Committee, which then 
submits task contracts to the Board of Trustees for approval. 

(2) Two improvement tasks were performed during FY-2021: the development of an RCA 
Inventory System and recommendation for pricing changes for RCA merchandise. 

5. Functions regarding Copy-Editing: 

a. Oversees required copy-editing efforts for new or updated literature, whether the copy-
editing effort is performed by WSO volunteers or by an independent contractor. When 
copy-editing light is required, the efforts will normally be performed by WSO volunteers. 
Copy-editing light is appropriate when the copy editor is not given the total authority to re-
word content. Internal WSO efforts are required since most professional copy editors do 
not accept restrictions on the scope of their re-wording. 

6. Functions regarding Printing: 

a. Solicits proposals from a printing firm for new or reprinted literature, proposals to be 
presented to the WSO Board of Trustees for approval. 

b. Proposals for copy-shop printing are obtained by the Merchandise Services Contractor and 
then reviewed by the committee and presented to the WSO Board of Trustees for approval. 
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c. When a printing proposal is approved by the WSO Board of Trustees, the Committee Chair 
is responsible for requesting payment-approval from the Treasurer of the Board of Trustees; 
for signing the printing contract; for approval of electronic or paper proofs, or both; and 
for overseeing the performance of the printing contract including delivery. When print-on-
demand printing is utilized, the details of the process differ somewhat. 

7. Functions regarding Purchase of Time-In-Program Medallions: 

a. The Merchandise Services Contractor solicits proposals for both wooden and bronze time-
in-program medallions. The Committee reviews these proposals and presents them to the 
WSO Board of Trustees for approval. 

8. Functions of the Committee Chair: 

a. The Committee chair performs the following special functions: 

(1) Serves as the sole point-of-contact for providing direction to each independent 
contractor consistent with the relevant provisions of each contract. 

(2) Is responsible for submitting monthly reports and an annual report at the end of each 
fiscal year, June 30 of each calendar year, 

9. Functions regarding Coordination with Other WSO Committees: 

a. In the performance of its various responsibilities, the Committee must coordinate its 
activities with several other WSO Committees including: the Technology and Website; 
Literature; Finance; Growing the Fellowship; Translation; and Trademarks and Copyrights 
Committees. 

III. Operations of the Committee: 

For at least the last three years the Committee has operated mainly via the exchange of emails and 
telephone calls with the occasional ZOOM meeting. When the Committee is re-vitalized (see 
urgent needs in Section VII below), it is anticipated the meetings via ZOOM will play a more 
significant role in the operations of the Committee. 

IV. Merchandise Sales for Fiscal Year 2021: 

1. Total Merchandise Sales: The newly implemented RCA Inventory System maintain records 
of all merchandise sales for both FY-2020 and Fy-2021. The data for these two fiscal years 
are summarized in Table 1: 
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Table 1: Total Merchandise Sales for FY-2020 and FY-2021 

   

FY-2020 
July1, 2019 thru June 30, 2020 

FY-2021 
July1, 2020 thru June 30, 2021 

 Seq. Title  Total Sales 
 Monthly      
Average   Total Sales 

Monthly 
Average 

Books 
      

1. Fourth Edition of Basic Text 742 61.8 609 50.8 
2. Step-Up to Love 178 14.8 150 12.5 
      

3, Relationship Renewal 157 13.1 180 15.0 
4. Creating Healthy Agreements 238 19.8 231 19.3 
      

5. Spanish Edition of Basic Text 11 0.9 3 0.3 
6. Twelve-Step Journal 134 11.2 97 8.1 
      

  Total Book Sales 1460 121.6 1,270 105.8 

Booklets 
      

7. RCA Groups & Meetings 20 1.7 13 1.1 
8. Sponsorship & Tools of Recovery 27 2.3 17 1.4 
9. The Twelve Steps of RCA 472 39.3 242 20.2 
      

  Total Booklet Sales 519 43.3 272 22.7 

Pamphlets 
      

10. Affirmations for Couples 548 45.7 292 24.3 
11. Outreach 85 7.1 53 4.4 

      
12. Newcomer Couple 724 60.3 252 21.0 
13. Who We Are 555 46.3 243 20.3 

      
14. Folleto de afirmaciones para parejas 0 0.0 2 0.2 
15. Folleto de divulgación 0 0.0 2 0.2 
16. Quiénes somos folleto 0 0.0 2 0.2 

      

  Total Pamphlet Sales 1912 159.4 846 70.6 

Time-In-Program Medallions 

17. Welcome to RCA (wooden, 20 
pack) 

0 0.0 2 0.2 

18. Welcome to RCA (wooden, 1 

medallion) 
1,383 115.3 480 40.0 

      
19. Bronze Medallion (year options) 420 35.0 184 15.3 

20. Bronze Medallion (month options) 0 0.0 116 9.7 

  Total Medallion Sales 1803 150.3 782 65.2 
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Table 1: Total Merchandise Sales for FY-2020 and FY-2021 

   

FY-2020 
July1, 2019 thru June 30, 2020 

FY-2021 
July1, 2020 thru June 30, 2021 

 Seq. Title  Total Sales 
 Monthly      
Average   Total Sales 

Monthly 
Average 

Packets 
      

21. New Meeting Starter Packet 18 1.5 7 0.6 
22. Newcomer Packet 424 35.3 215 17.9 

      

  Total Packet Sales 442 36.8 222 18.5 

Total Items Sold 6,136 511.3 3,392 282.7 

2. Conclusions from Table 1: 

a. As shown in Table 1, Total Book Sales decreased from 1,460 in FY-2020 to 1,270 in FY-
2021, an 13% reduction. This is likely due, in large part, to the impact of COVID 19 on the 
operations of the Fellowship.  

b. The effects due to the restrictions on in-person meetings (and a large transition to virtual 
meetings) is shown in several significant decreases in specific sales categories comparing 
FY-2020 to FY-2021: 

(1) Items in the Newcomer Packet, such as: The Twelve Steps of RCA booklet from 472 to 
242, a 49% decrease; Newcomer Couple pamphlet from 724 to 252, a 65% decrease. 

(2) Total Newcomer Packet sales from 424 to 215, a 48% decrease. 

(3) Total Time-In-Program Medallion sales from 1,803 to 782, a 57% decrease. 

3. Total Book Sales: The trend in RCA book sales is shown in Table 2 for the four-year period 
of FY-2018 through FY-2021: 

Table 2: Book Sales for FY-2018 thru FY-2021 

 Seq. Title FY-2018 FY-2019 FY-2020 FY-2021 
      

1. Fourth Edition of Basic Text 773 746 742 609 
2. Step-Up to Love 212 164 178 150 
      

3. Relationship Renewal 242 208 157 180 
4. Creating Healthy Agreements 232 201 238 231 
      

5. Spanish Edition of Basis Text 8 4 11 3 
6. Twelve-Step Journal 126 89 134 97 
      

Total Book Sales 1593 1412 1460 1270 



 

18 
 

4. Conclusions from Table 2: 

a. Total Book Sales covering the three-year period from FY-2018 through FY-2020 have been 
at a relatively consistent level.  Relationship Renewal was a new publication in FY-2018 
so a larger number of sales in that year were to be expected. 

b. Total Book Sales decreased from 1,460 in FY-2020 to 1,270 in FY-202, a decrease of 13%. 
This is likely because of COVID 19, as was noted above with respect to Table 1. 

V. Special Items Addressed by the Committee during Fiscal Year 2021:  

During this past fiscal year, the Committee’s tasks included the following two areas: 

1. Dealing with Problems with Website Store: Although greatly improved from previous years, 
some problems with the Website Store have occurred requiring unplanned efforts by 
Merchandise Services Contactor.  

2. Computing the Amount of California Sales-Taxes Due for CY-2020. 

a. Sales-Taxes for the sale of RCA merchandise shipped to California are required to be paid 
on a calendar-year basis and must be computed and paid by the following January 31st. 

b. Prior to CY-2018, this function was performed by the RCA bookkeeper, under the 
supervision of the Board of Trustees’ treasurer. In CY-2018 the WSO change the method 
of charging for Merchandise postage to the proper weight-based method.  

c. Because there were several unexpected complications and problems with the website-based 
postage computations, the computation and payment of the California sales-taxes were 
handled by the chair of the Merchandise Committee using postage data recorded by the 
Merchandise Services Contractor, as well as information from the two WSO merchandise 
PayPal accounts (one for US sales and the other for International sales). This effort was 
greatly facilitated by the availability of records of the actual shipping costs for each order 
maintained by the Merchandise Services Contactor. 

d. It is now time to transfer this task back to the RCA bookkeeper and the RCA tax attorney 
under the purview of the Finance Committee and the Board Treasurer. The new chair of 
the Merchandise Committee will be assuming significant responsibilities and should 
not be burdened with this time-consuming task, which should properly be handled by 
paid independent contractors — the RCA bookkeeper and the RCA tax attorney. 

VI. Improvements to WSO Merchandise Operations Implemented during 
Fiscal Year 2021.  

1. RCA Inventory Tracking System.  

a. Contract: The Committee recommended a new contract with Village-to-Village Press LLC 
to the Board of Trustees at its June 21, 2019, meeting. This contract covered the 
development of processes and procedures to make important merchandise data available to 
the Committee and the Board. The Board approved this new contract. 

b. Objectives: One of the most important objectives was to have the data available on the 
current value of our merchandise inventory available monthly so that the WSO's financial 
records can accurately reflect the status of the WSO's merchandise operations. Previously, 
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the financial data failed to account for the significant value of our inventory. With this 
new data the Finance Committee can account for the inventory value. 

c. Contractor: The contractor Village to Village Press, LLC is in Harrisonburg, Virginia and 
has over 10 years of experience in publishing and distribution of niche publications within 
the US market, as well as internationally. Like the WSO, the contractor sells both from its 
own website and through Amazon.Com.  

d. The contract amount was $600 in total and had a 60-day performance period commencing 
July1, 2020.  The RCA Inventory Tracking System was delivered on August 27, 2020. 

e. The updated value of RCA merchandise inventory is provided at the end of each month. 
As of July 1, 2020, the inventory value was $17,837.87, while the value as of June 30, 
2021, was $14,987.64. There were no merchandise items added to the inventory during FY-
2021. Thus, merchandise sales during the fiscal year account for the $2,850.23 decrease in 
inventory value.  

 

2. Re-Pricing of RCA Literature.  

a. The analyses of RCA Merchandise Operations submitted by Village-to-Village Press, LLC, 
on August 27, included detailed suggestions on revised pricing for RCA literature. 

b. In the November 17, 2020. Report of the committee, I made specific recommendations on 
the revised pricing for RCA merchandise.  

c. At the Board’s January 17, 2021, meeting, the Board approved revised pricing of RCA 
literature as recommended by the Board’s treasurer. These revisions were then 
implemented in the Website store. 

3. Phase II Work on RCA Inventory Tracking System. 

a. In the committee’s September 2020 report to the Board, a recommendation was made to 
upgrade the initial Inventory Tracking System by adding two new spreadsheets to the 
underlying Workbook.  This additional work was contraction for a price of $250. 

b. The work was completed by for the December 2020 update of the Inventory Tracking 
System, which was expanded from six separate spreadsheets to eight. Two new 
spreadsheets were added to the workbook: Fiscal Year Sales and Income Scenario for New 
Prices.  

VII. Re-Ordering of Merchandise Items:  

1. As a result of required and extensive replenishment actions initiated by the Committee during 
FY-2020, no replenishment actions were needed during FY-2021, 

 

VIII. Urgent Need to Re-Vitalize the Merchandise Services Committee,  

1. Urgent Need to Recruit a New Committee Chair: The current Committee chair is retiring 
from this position as of the October 2021 meeting of the Board of Trustees, whether or not a 
replacement is found by then.  

a. I have unsuccessfully announced my retirement at the end of both FY-2019 and FY-2020 
— unsuccessfully because no replacement has yet to be located.  
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b. The 2015 Fellowship approved Policy on Committee Chairs, Committee Members, and the 
Assignment of Four Common Committee Tasks limits the term of Committee chairs to three 
years, absent special circumstances. I have been the chair for five years and five months. 

c. The current chair assumed the position of Committee chair in February 2016, when the 
then long-term Chair, Bob F, retired after many years of exemplary service and left the 
Committee with several important recommendations, the vast majority of which have been 
implemented to the great benefit of the World Service Organization. The details of these 
most important recommendation were addressed in the FY-2016 Annual Report, both in 
the Chair’s report and the Merchandise Services Committee’s report. 

d. The current Committee chair was serving as the Chair of the WSO Board of Trustees at the 
time of Bob F’s retirement and only assumed this position when attempts to recruit a new 
Committee chair were unsuccessful.  

e. It is essential for the current chair to substantially cut back on the time he spends on WSO 
responsibilities, various responsibilities he has taken on for much of last 15 years, since 
September 2005, just after the 2005 San Diego Convention. The election of a new 
Committee chair is more than 29 months overdue. Pursuant to the Fellowship policy cited 
above, the election of a Committee chair is a responsibility assigned to the members of the 
Merchandise Services Committee. 

f. Although my retirement from the position as committee chair will be effective as of the 
October 2021 meeting of the Board of Trustees, I intend to complete the following tasks 
by that time: 

(1) I have begun work with Mark R on two tasks: first, establish a committee entry on the 
website to include the structure thereof and initial entries and second, providing Mark 
with duplicate master-copies of all RCA literature. All master copies are currently 
residing at multiple locations. I intend to have these efforts completed no later than 
early September 2021. 

(2) I also intent to submit, for Board approval, final drafts of the three contracts specified 
in Section IX below, no later than the October 2021 meeting of the Board of Trustees. 
After that time, I am willing to serve as an advisor to the committee and the Board on 
WSO merchandise matters. 

2. Urgently Recruiting New Committee Members: The current Committee has only two 
members in addition to the Chair. One of the members only has limited time available, while 
the other has more than a full-time assignment as Chair of the Technology and Website 
Committee. Thus, there is an urgent need to recruit at least three new Committee members. It 
is an unfair burden to place on a new Committee Chair to effectively manage the WSO’s 
merchandise operations with only the present skeletal crew of Committee members. Every 
Merchandise Annual Report since 2016 has expressed the need for additional Committee 
members, but to no avail. The 2019 report also noted the need for a new Committee chair. 

3. Critical Re-Vitalization Principle: As the committee is re-vitalization, the fundamental 
approach to reorganization must be based on recognizing that much of the work performed in 
the past by the committee members and the committee chairs, at least since the closing of the 
RCA office in Oakland in 2008, must now be assigned to independent contractors.  
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a. When the current Merchandise Committee chair became the Chair of the Board of Trustees 
in August 2006, the WSO was in debt. So that once the Oakland office was closed, the 
general approach taken by the Boards and the committees was to depend on the work of 
unpaid volunteers to the maximum extent possible. The WSO is and has been since at least 
2014 in a good financial position.  

b. There is no longer a need to burden RCA members with time-consuming tasks that can be 
properly performed by qualified independent contractors, This fact should be expressly 
recognized as the WSO seeks new RCA members to serve on the Merchandise Services 
Committee. 

IX. Major Issues that Need to be Addressed by the Merchandise Committee. 
1. Preparation of a New Contract for the Merchandise Services Contractor:  The current 

contract is badly out of date and requires major updating. The current chair will take the lead 
on that effort until his retirement as Committee Chair. 

2. Prepare a Proposed New Contract with Six Penny Graphics: This contract will cover 
requirements to maintain copies of the master files for RCA Literature in Adobe In-Design and 
handle all updates to book covers and manuscript text, as well as for new literature. Getting 
this new contract in place is a substantial step in reducing the burden on the Merchandise 
Services Committee. This contractor has provided exceptional service to the WSO since 2015. 

3. Prepare a Proposed New Contract with Village-to-Village Press, LLC: This contract will 
provide the professional expertise necessary to make the improvements needed in the WSO 
merchandise operations. The excellent work product delivered by this contractor in FY-2021 
demonstrate the needed professional expertise. 

 

X. Initial List of Tasks that Need to be Addressed by the Merchandise 
Committee. 

1. Fully using the RCA Inventory Tracking System: As described in Section VI above, this 
system was developed by Village-to-Village Press LLC to perform the functions required to 
provide the following information to the Committee and to the Board of Trustees:  

a. Inventory-tracking system for internal inventory and third-party-seller inventory, including 
product quantity and total value, as well as recommendations on reprinting intervals per 
product. 

b. Sales figures for total sales for end of the month and for the yearly totals at the end of the 
WSO’s fiscal year: June 30th of each calendar year. 

c. Breakdown of net profit per item, including shipping, handling, packaging, and seller fees, 
as well as properly allocated overhead costs. 

d. Suggested pricing based on current sales costs and similar products. 

e. Recommendations for streamlining of system and profit maximization. 

2. Continuing Support for the Committee’s Website Entry: Once the initial committee 
materials are posted on the website (see paragraph 1.f.1 of Section VIII above), I anticipate 
that there will be a need to complete the posting of currently available materials and to then 
update the website monthly. 
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3. Storage Costs at Sheridan Books: Sheridan Books maintains master copies of all the WSO’s 
commercially printed books and booklets.  

a. There is a periodic storage charge for these master copies, which are available for 
replenishment reprinting as is, when no updates are required.  

b. The booklets and Creating Healthy Agreements are produced on a print-on-demand basis. 
There are separate annual storage charges for these masters.  

c. Timing of the storage charge for the books produced by offset printing is based on how 
recently an individual book has been reprinted. If it has been three years or more since a 
reprinting, there is an annual storage charge — this is the case for Step-Up to Love.  

d. In the past, the procedures for receipt and payment of these charges have been 
disorganized. Improved procedures need to be established. 

4. Developing Electronic Versions of RCA Literature: Obtaining information and providing a 
plan to the Board of Trustees to make electronic copies of RCA literature available for sale. At 
this point this is an important initial task for the new Committee chair and the re-vitalized 
Committee to take on. This will be an important adjunct to the sale of paper copies of RCA 
literature. Currently the only item of literature available in electronic form is the Fourth Edition 
of RCA’s basic text.  

5. Upgrading the Twelve-Step Journal: Determining the work, if any, that should be undertaken 
with respect to the professional printing and binding of the Twelve-Step Journal, so that it can 
be sold on Amazon.Com. 

6. Update Cover of Step-Up to Love: Updating the cover and title page of Step-Up to Love to 
match the branding standards for formatting adopted for all RCA literature. Should be done 
currently so that it will be available when the time comes to replenish the inventory of Step-
Up to Love. 

7. Kindle Edition of the Fourth Edition: Including within the Committee’s purview the Amazon 
sales of the Kindle edition of the Fourth Edition. Need to access and monitor this account and 
to see if it can be folded into the main WSO Amazon account, as well as to begin accounting 
for Kindle sales.  

8. Amazon Sales Issues: Developing the necessary understanding and skills to effectively use 
the Amazon Brand-Registry process, as well as other aspects of the WSO Amazon account that 
are not being fully utilized. 

9. Book Descriptions on Amazon: Reviewing and updating the descriptions and images of WSO 
literature both in the website store and on Amazon.com. 

10. Alleviate an Unnecessary Committee Burden In the Case of Routine Low-Cost Inventory 
Replenishment Purchases: Developing a suggested procedure for approval by the Board 
Treasurer — pursuant to the Fellowship approved policy on the Responsible Management of 
WSO Funds — for an efficient and non-burdensome process for the replenishment of items of 
merchandise. This process needs to include reasonable cost limits. A draft of a suggested 
procedure was presented to the Board of Trustees at its September 2019 meeting, but has never 
been acted on. 

11. Out-of-Stock Feature: Evaluating the feasibility of including an out-of-stock feature for items 
in the website store. 
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12. Literature Sales at Conventions: Develop procedures for Literature Sales at conventions. 
The successful experience involving the hiring a college student to handle sales at the 2017 
Minneapolis Convention should be considered. This permits RCA members to fully participate 
in the Convention activities. 

13. Budget Submission to Board of Trustees: By end of September 2021 prepare and submit a 
2021 budget to the Finance Committee and the Board. The procedures relative to the budget 
should consider the procedure discussed in item 11 above of this section (Section VII). 

XI: Acknowledgements: 
There are several important acknowledgements that need to be made regarding the outstanding 
performances of contractors and RCA members, acknowledgements that are greatly deserved. 

First, the tireless and outstanding work performed by Betsy Dintaman, who has served as the 
WSO’s Merchandise Services Contractor since February 2016. Prior to that time, Betsy served as 
a subcontractor to Bob F, then the chair of the committee. The WSO and the RCA Fellowship have 
been extremely fortunate to have Betsy perform this most important work in a dedicated and 
professional manner. 

Second, the outstanding professional work performed over many years by Deb Tremper of Six 
Penny Graphics. Among her many tasks during FY-2020 was to update the cover of Relationship 
Renewal — a stunning cover that she originally designed for the WSO in 2017 — and to update 
the 2011 cover of the Fourth Edition. Both covers were updated to conform to the WSO branding 
standards. Deb Tremper also assumed responsibility for updating and maintaining the manuscript 
text of the Fourth Edition. Deb Tremper has been supporting the WSO since 2015. Her WSO work 
has included both the cover and interior design of Creating Heathy Agreements, as well as the 
cover designs for the Spanish Edition of RCA’s basic text and the covers of the three RCA 
booklets. Deb Tremper has also provided interior-design advice and recommendations on all new 
and revised manuscript texts since 2015. 

Third, I wish to acknowledge the significant improvements made to the WSO’s merchandise 
operations by the outstanding professional work performed by David Landis of Village-to-Village 
Press, LLC under his FY-2021 contracts with the WSO. 

Fourth, I wish to acknowledge the faithful support of the other two members of the Committee, 
Mark R of Florida (since 2016) and Linda K of Virginia (since 2017). Mark has provided tireless 
support focusing on the website store, while Linda handled the first round and final edits of the 
RCA edition of Relationship Renewal in 2017, a major and time-consuming effort. Linda also has 
provided significant advice on merchandise operations.  

Fifth, I wish to thank my wife and partner, Kate M, for the substantial work she has done to support 
me with the work of the Merchandise Services Committee, as well as the other WSO work that we 
have done as a team. Kate’s support has been incredible. 

 Respectfully submitted for the Merchandise Services Committee, by Dan O’C (Chair) 
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______________________________________________________________________ 

Annual Report of the Outreach Committee 

This is  our  one year anniversary as Chair of Outreach and being on the Committee.  Thank you 
Gopal for setting in place the Outreach system.  Mona and I are grateful for the opportunity to 
better understand the RCA meeting and fellowship structure across the 11 Regions of RCA.  Prior 
to this year Mona and I served 3 years on the RCA Board.  RCA has been a good opportunity to 
learn and serve. 

Mission Statement:  

RCA Outreach Committee (OC) facilitates internal communication within the Fellowship. 

Internal Communication: 

Our outreach is from key entities within RCA out to members of the Fellowship itself.  The OC 
periodically contacts each Group Contact Couple (GCC) within the Fellowship.  These contacts 
promote communication and participation in RCA Activities.   The outreach committee distributes 
a list of all meetings world -wide to members of the OC. At the same time, the monthly speaker 
meetings are identified on a monthly basis to the RCA regions.  This RCA group list is updated 
and revised as information changes.   

 We are currently working on updating the meeting data base to reflect current meeting status.  We 
hope to report on this matter at the annual business meeting on July 30, 2021.  Currently, the RCA 
website has approximately 85 meetings in 83 locations.  Our data base identifies over 140 meetings 
in at possibly  100+ locations?  Three RCA members (including myself) have committed to RCA 
to try and reconcile the difference.  

Current Members of OC and the States/Areas/Countries with which they 
communicate are as follows. 
Numbers of meetings in each location shown in parentheses will be updated as part of the current 
review.  

 Alan S: OH (1), IL (2), MO (4), IN (1), MI (2), MN (3) 
 Jade S. WA (3), OR (3) 
 Scott C.: NC (3), SC (2), TN (2), GA (2), WV (1) 
 Kathleen H & Maggie S.: CA (24) 
 Vicki R, FL (4) 
 Annie/Russ, Canada (12) 
 Jim C, AZ (4), NM (1), UT (1), CO (3), NV (1), TX (8) 
 Gopal K, MA (1) 
 Vicki M, Virtual/phone Meetings/USA (11) 
 Jim K:,VA(4), NY(3),MD(2).PA(4), DC(1) 
 Widar J.& Joan C, All Meetings Live and Virtual outside North America (22) 

David irw Mona  RCA Outreach Committee 
Outreach.chair@rca-wso.info   
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_________________________________________________________________________ 

Annual Report of the Recruitment Committee  

The Recruitment Committee’s goal is to attract and encourage current RCA members to 
volunteer for service on the RCA Board of Trustees and RCA Committees. This goal also 
supports retention of new BOT and Committee members’ participation for their full terms of 
service, therefore benefiting the Board with the experience of current members with new couples 
joining. 

Some ideas that have been implemented include: 

We have compiled a detailed list of the duties and responsibilities of each office and the purpose 
of the various Committees. A group of past Board members and Committee members wrote their 
experiences and the benefits they received from the service positions. This was sent out as an E-
News from our Board Chair. 

We scheduled free zoom training sessions and sent an invitation to the entire membership to 
encourage members who would like to become more skilled and comfortable with the zoom 
platform in preparation for the upcoming virtual convention.  

We created a survey that will be sent out asking all members worldwide to answer two questions 
that will help us to keep the organization growing stronger and encourage more participation.  

1. What has prevented you in the past from volunteering for either Board Service or being on a 
Committee? 

2. What would attract you currently to volunteer for either Board Service or being on a 
Committee? 

We want all members to know they are important to the solidarity and unity of RCA and are 
welcomed in any capacity they’d like to serve. Please feel free to contact me for further 
information.  

760-250-1897.   recruitment.committee@rca-wso.info 

Respectfully submitted by, Vicki M irw Dick M 

__________________________________________________________________ 

Annual Report of the Structure Committee 
The RCA WSO Structure Committee combines the tasks of three different committees that 
typically serve larger organizations:  a resolutions committee, a rules committee and a credentials 
committee.  In this unusual pandemic year, we have spent the majority of our energies 
addressing the need for the special rules that are required for a virtual Annual Business Meeting 
and Board of Trustees election. 
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When the Annual RCA convention for 2020 was cancelled due to the pandemic restrictions, we 
foresaw the possibility of that happening again. We had looked at the possibility of doing virtual 
WSO Convention meetings in 2020 and thought it was too difficult given the Bylaws and 
Standing Rules in place at that time. We saw the need to provide the Board of Trustees, whose 
are responsible for sponsoring those meetings, the flexibility to adjust to the requirements for 
doing the meetings virtually.  Because the Standing Rules and the Bylaws can only be changed 
by vote of the entire Fellowship, in the fall of 2020 we had a Special Ballot.  The two proposals 
which were passed overwhelmingly by Fellowship vote gave the Board of Trustees the authority 
in unusual circumstances to establish special rules for the Annual Business Meeting and the 
Annual Board Election. 
 
Since the new calendar year, the committee members have worked extensively with the Board of 
Trustees to create effective special circumstance rules for conducting virtual annual meetings.   
We all get to try out the new rules at this year’s virtual WSO annual convention meetings 
In a normal year, the majority of the committee’s energy and attention is directed at the yearlong 
ballot process leading to the Annual Business Meeting.  In this year, we have two proposals left 
over from the 2020 ballot that was cancelled.  Both proposals have been rewritten for the 2021 
ballot by the submitters to make them more effective.  There were no new ballot proposals 
submitted this year.  
 
As usual, the Structure Committee is credentialing the delegate couples to the Annual Business 
Meeting and the Board of Trustees election.   
 
The RCA Structure Committee is always seeking and encouraging new committee members.  
For the resolutions function where we work with submitters of proposals for each year’s ABM to 
help them construct the most effective proposal, there is a need for fresh thinking.  When the 
Structure Committee issues its thoughts and opinions on each year’s ballot issues, as we are 
mandated to do, it is felt that a widespread discussion with committee members representing 
long time WSO volunteers balanced with the thinking of newer members is healthy for RCA as a 
whole.  The discussions of each year’s proposals are extremely educational and lead to a broader 
view of our 12 Step organization’s functioning and long term health.     
The RCA WSO Structure Committee remains committed to do its best to support the Fellowship 
and the Board of Trustees in their joint efforts to spread the work of Recovery to couples 
worldwide.   
Committee Members: 
Mark R.           Plantation, Florida  Karl S.         Berkeley, California 
David H.          Alameda, California  Scott L.       St. Louis, Missouri 
Dick M,            Palm Desert, California 

 
______________________________________________________________________________ 
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Annual Report of the Technology and Website Committee (T/WC)  
The Technology and Website Committee is responsible for the operation and maintenance of the 
recovering-couples.org and rca-wso.info Websites. The Committee also provides technical 
assistance for the Annual Board of Trustees (ABM) meeting and the Annual Convention 
(RCAAC). 
 
The Committee aids other RCA functions as requested. These functions include but are not 
limited to: 
  

 Local and Regional Fellowship Calendars. 
 Meeting Locator & Database, 
 RCA Discussion Forums 
 RCA Document Archives, 
 RCA Email Service 
 RCA Store, 
 Virtual Meeting Scheduling 

 
The Committee assists the fellowship by electronically distributing the “E-News” and other 
newsletters. Members are encouraged to subscribe to the “E-News” mailing list to stay informed 
of RCA activities.  Please visit our website FAQ section for information on how to subscribe. 
   
The RCA Post Office maintains official RCA domain email addresses for use by RCA 
Committees, Local Meetings, and Special Functions -- as requested. RCA official email 
addresses provide anonymity for our users as well as a broadcast function for official RCA 
email. RCA Email address with an @rca-wso.info domain can be requested through the 
postmaster@rca-wso.info facilitator. 
 
The Committee supports virtual meetings via Zoom.us and Freeconferencecall.com services. 
These virtual services are available for: 
 

 ABM and ACC Meetings 
 Committee Meetings 
 RCA special Events 
 Speaker Meetings 
 Step study 

 
For information and availability, contact wso-zoom@rca-wso.info. 
 
Committee highlights for the past year include: 

1. Activation of a new Meeting Database providing ease of use to our members. 
2. Contracting a new Website maintenance contractor 
3. Development of a Net Etiquette or “Netiquette” guideline for use at virtual meetings 
4. Maintaining a Facebook presence to direct Facebook users to the RCA Website 
5. Providing an online “virtual” meeting script. 
6. Registration of meetings and updating current contact information 
7. Updating product listings available through the RCA Store and Amazon 
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8. Updating website applications ensuring the most current and secure features are available 
to our users. 

 
Committee activities for the coming year: 
 

1. Integrate member suggestions for website improvement 
2. Activate RCA Community Builder (Couples Connection) which will allow users to: 

a. Email/Chat via the website 
b. Provide an online discussion forum 
c. Register/Update website user accounts 
d. Search for couples by City/State/Country 
e. Search for sponsors/accountability couples 

3. Improve Facebook and social media communications, directing users to the RCA 
Website. 

4. Continue to distribute E-News and other vital information via mail services  
5. Support the 2021 ABM and ACC via Zoom 

 
The Web-Team invites you to join our committee -- you do not have to be a rocket scientist. If 
you know your way around WordPress, Facebook, or other social media, can find your way 
around a website, or if you just have ideas that might make the Website and other services better, 
you’re the type of person we need on our team. 
 
Our monthly Committee meeting is held the 2nd Sunday of each month, on Zoom, at 11:00 AM 
Eastern Time.  
 
Please Email: technology.chair@rca-wso.info for information. 
__________________________________________________________________ 

Report of the Ad Hoc Committee on Trademarks and Copyrights 
 

No issues dealt with during this year.  

______________________________________________________________________________ 

Report of the Translation Committee  
 

No issues dealt with during this year.  

________________________________________________________________________ 
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Section 3: RCA BOARD OF TRUSTEES Recruitment 
Information and Guidelines 

 
Most of us are familiar with the essential part service plays in our recovery. Service happens in 
many different ways within twelve step recovery, including participating at the level of World 
Service. In an organization as new and as small as Recovering Couples Anonymous, all qualified 
couples are encouraged to consider becoming a member of the Board of Trustees. 
 
RCA is served by its World Service Organization (WSO) as guided by the 12 Steps, 12 
Traditions, and 12 Concepts. The RCA WSO is a Not For Profit Corporation with a Board of 
Trustees (BOT). Any couple in RCA who meets the qualifications in the Bylaws can seek 
election to the BOT.  
 
The BOT has several functions. It deals with the Business side of a non-profit organization. It 
oversees the financial and legal obligations. It is authorized by its Bylaws to contract with 
service providers to furnish the WSO with the means to support the RCA fellowship. It oversees 
the various Committees. The BOT is responsible for ensuring the creation and printing of 
Literature so the WSO can sell or distribute it. The BOT is responsible for the management of 
the RCA Website. As of 2019, the BOT is also responsible for the oversight of the Annual 
Convention. 
 
RCA BOT members meet monthly on Zoom to discuss all issues affecting the Fellowship. They 
operate using Roberts Rules of Order, and there are monthly reports from Officers as well as the 
various Committees.    BOT members vote on items and recommendations brought by the 
various committees or members. BOT members are expected to remain informed on issues 
before the BOT.  
They are expected to familiarize themselves with the By Laws and the Policy and Procedure 
Manual.  
They are expected to review their E-mails on a regular basis and respond accordingly. Informed 
dialogue at meetings insures efficient use of time and best serves the Fellowship. BOT members 
are encouraged to serve on a committee as well.  
 

Description of BOT responsibilities: 
(Full description can be found in the Bylaws on the website) 

 
Term: Each elected couple serves a term of 2 consecutive RCAC conventions, with the option of 
a third term. A couple may serve on the BOT again after a period of 5 years has passed. 
 
Subordinate Board: The WSO Board of Trustees is a board subordinate to the Fellowship. 
 
WSO and Contractual Commitments: While a committee and its Chair may be the contact 
with Service providers, The Board of Trustees oversees the contracts with the various service 
providers and has ultimate responsibility. No contract shall be entered into without the approval 
of the RCA Board of Trustees. 
 
Policies and Procedures: The Board of Trustees shall maintain a Board policies and procedures 
manual. This is a work in progress.  This provision shall not be interpreted to invest the Board of 
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Trustees with any additional authority other than that delegated to it by specific provisions of the 
bylaws. The Board of Trustees is a subordinate board, subordinate to the Fellowship. The Board 
also is required to comply with the provisions of Robert’s Rules of Order unless a specific 
provision of the bylaws provides differently.  

 
Members of the BOT are expected to attend the Annual Business Meeting. Members of the 
Board of Trustees shall have the option to attend the annual business meeting electronically.  
 
Board of Trustees Meetings: Board meetings are held once a month by Zoom, with one of the 
meetings held at the site of and during the annual R.C.A. Convention. At present monthly 
meetings are scheduled for 2 hours on the third Sunday of the month, at 11 AM EDT. 
 
Voting: Board couples vote on Board business as individuals, rather than as couples. A decision 
shall be made by a simple majority of the individuals present and eligible to vote. 
Quorum: A quorum consists of a minimum of two-thirds of the number of individual voting 
members existing of the Board at the time, rounded to the nearest whole number. A partner may 
hold the proxy for the other if notice is given to the Chair prior to the meeting. 
 
Lack of Quorum: If a quorum is not present at a Board meeting, the meeting shall still proceed; 
however, no votes shall be taken. Motions may be made and other business requiring voting may 
be proposed and discussions may ensue; all of which shall be recorded by the Secretary. The 
Secretary shall compile a ballot of all items to be voted upon and shall send the ballot, along with 
the minutes of the meeting, to all Trustees for voting. This entire procedure shall be completed 
prior to the date of the next scheduled Board meeting. 

 
Board of Trustees – Officers shall consist of a Chair, a Vice- Chair, a Secretary and a 
Treasurer.  

 Each year at the RCAC, officers shall be elected from individual members of the Board.  
 Officers shall hold their offices for a term of One Year or until their successors shall be 

elected.  
 Officers may stand for a position more than once.  
 Only one member of a BOT couple can hold an office at one time. 
 

 Duties of the Chair: 
 Presides at all Board of Trustees meetings; 
 Presides at the Annual Business meeting, held the Friday of the annual R.C.A.Convention. 
 Creates and distributes the Agendas for each meeting. 
 Sends occasional E-news to inform the fellowship. 
 Ensures that adequate service-provider oversight is provided in accordance with section 2.2 

and as approved by the Board of Trustees 
 Signs such papers and documents, upon proper authorization by the Board, as may be 

necessary. 
 Reviews, compiles, and disseminates email from the fellowship on issues needing BOT or 

Fellowship input.  
 
Duties of the Vice-Chair: 
 Performs all the duties of the Chair in the absence of the Chair 
 Becomes Chair in case the Office of Chair shall become vacant. In such case a new Vice-
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Chair shall be elected from the subsequent members of the Board to fill the remainder of 
the term 

 Maintains a current list of committee chairs, email addresses, and meeting times. 
 Maintains communication and coordinates the activities of all committees. 
 Assembles monthly reports from all committee chairs to present at monthly BOT 

meetings. 
 Keeps Technology Committee up to date with changes to committees. 
 Compiles the annual report to the fellowship 
 
Duties of the Secretary: 
 Keeps, or causes to be kept, an accurate record all minutes of all Board meetings, 

including the Annual Business Meeting. 
 Submits minutes to BOT Chair for approval by the BOT at each monthly meeting. 
 Ends the approved minutes to the Technology Chair for posting on Website. 
 Assists in the organization and retention of documents and legal papers in the web site 

archive. 
 Attests to all official business as required by the Board or by Law. 
 
Duties of the Treasurer: 
 Connects with the contracted service providers (Bookkeeper, Communications, Web, and 

Merchandise) as to submitting regular invoices. 
 Oversees payments by the Bookkeeper as authorized by the Board. 
 Works with the Acting Bank Account Manager to keep bank accounts current. 
 Receives a monthly financial report from the Bookkeeper, and provides an overview to 

the BOT each month. 
 Is the Chair of the Financial Committee, which helps prepare the RCA WSO Budget for 

approval by the BOT. 
 Submits a financial report, covering the preceding 12 months, for the Annual Report to 

the Fellowship. 
 

RCA Safety Guidelines for Business Meeting 
We are here to share our experience in business matters, keeping to the spirit of RCA, with our 
fellowship as the beneficiaries of our knowledge and learning experiences. There must be 
healthy, respectful, back and forth dialogue in a business meeting setting or we cannot be 
productive. There must be room for each member’s opinion, both minority and majority. The 
informed minority opinion may further inform the group, or it may not. But it is the duty of the 
delegates to listen and reflect upon it. Ultimately, the informed majority will prevail. It is our 
duty to remember that we are here to discuss and debate issues. As we do this, we respect and 
value each individual as we seek to accomplish our goals as delegates and RCA members.  
 
 

RCA Concepts of Service 
1. Final responsibility and ultimate authority for RCA world services should always reside in the 
collective conscience of our whole Fellowship. 
2. The member groups by their participation at the annual business meeting and in special 
balloting are the active voice and the effective conscience of RCA in its world services. 
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3. To ensure effective leadership, the Fellowship should endow each element of the RCA World 
Service Organization (WSO) with sufficient authority to match its assigned responsibilities. 
Delegated authority should always be subject to reporting and monitoring. 
4. Throughout the WSO each member of a service body should be given equal opportunity to 
fully participate in decisions made by that body. 
5. Throughout our service structure, a traditional Right of Appeal ought to prevail, so that 
minority opinion will be heard and personal grievances will receive careful consideration without 
fear of reprisal. 
6. The Fellowship recognizes that the primary administrative responsibility in most world service 
matters should be exercised by the Board of Trustees of the RCA World Service Organization. 
7. The RCA Bylaws and Special Rules of Order, as well as those specific policies and procedures 
approved by the Fellowship, empower and regulate the Board of Trustees in its management and 
conduct of world service affairs. These instruments are consistent with the RCA Traditions 
which make the Board directly responsible to the Fellowship. 
8. The Board of Trustees is the principal planner and administrator of overall policy and finance 
for the RCA–WSO. It is entrusted with the responsible management of RCA funds, which are to 
be used to further the Fellowship’s primary purpose. The Board is responsible for the monitoring 
and oversight of contracted service providers. 
9. Good leadership at all service levels is indispensable for our future functioning and safety. 
While the Board of Trustees provides the primary leadership in the area of world service, 
effective leadership is also necessary at all service levels. 
10. In all cases, service responsibility and authority should be matched and well defined. Double-
headed management is to be avoided. Accountability should be clearly defined and should 
include a single point of contact for reporting. 
11. To ensure the Board of Trustees has the best possible support, serious attention should be 
given to the qualifications of committee members and service providers, and to clearly define 
their responsibility and authority. 
12. The spiritual foundation of the RCA World Service Organization is contained in the RCA 
Traditions, and should ensure that:  

a. No RCA service body, including the Board of Trustees and all its committees, ever 
becomes the seat of perilous wealth or power.  
b. Sufficient operating funds and reserve be the World Service Organization’s prudent 
financial principle.  
c. No RCA member ever be placed in a position of unqualified authority over others. 
d. All important decisions are reached by discussion, vote, and wherever possible by 
substantial unanimity.  
e. No service action ever be personally punitive nor an incitement to public controversy.  
f. No RCA service body, including the Board of Trustees and all its committees, ever 
performs acts of government, and that, like the Fellowship they serve, they always remain 
democratic in thought and action. 
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Appendices to 2021 Annual Report 

Appendix A: Guidelines for Closed vs Open Meetings 

Appendix B: RCA Financial Statement for FY 2021 

Appendix C: Statement of activities by comparison 

Appendix D: Communications Service Provider Report 

______________________________________________________________________________ 



May 8, 2013 

RCA–WSO Meeting-Posting Policy. 

1. Definitions. The following definitions apply to this policy:

The term Open Meeting means: A meeting where any individual may choose to attend. There 

are no limitations on who may attend or participate.  For example, an individual may be a 

member of the clergy or mental health professional seeking additional information about 

Recovering Couples Anonymous. 

The term Closed Meeting means: A meeting where attendance or participation is limited to 

couples only.   

The term Special-Focus Meeting means: A closed meeting that chooses to focus on a special 

issue or need of the group.  Historically these have included “addiction only,” “Step Study,” and 

“S groups only” to name just a few. Special-Focus Meetings based on recovery principles are 

considered a proper use of the special- focus designation.  However, designations excluding the 

attendance of RCA member couples or prospective member couples based on age, sexual 

orientation, gender identification, religious background, culture, race, class, national origin, 

physical or mental challenge, or political affiliation conflict with RCA’s fundamental diversity 

principles.  A group having such an attendance restriction shall not be included in any RCA 

meeting directory. 

2. Background.  RCA has a long history of promoting diversity: RCA is open to all adult

couples regardless of age, sexual orientation, gender identification, religious background,

culture, race, class, national origin, physical or mental challenge, or political affiliation.

Additionally, in accordance with our Fourth Tradition, all RCA groups are autonomous. Our

history has demonstrated that special-focus meetings have not negatively affected RCA as a

whole as long as their attendance requisites did not discriminate so as to conflict with our

fundamental diversity principles.

3. Policy.  RCA promotes diversity and an open door policy in all its affairs, especially with

regard to age, race, religion, gender, sexual orientation, nationality, gender identification, culture,

class, and mental or physical challenge.  Thus we strongly encourage each RCA group to allow

any couple desiring to remain in a committed relationship to attend its meetings. But, at the same

time, in accordance with the Fourth Tradition, we recognize that an RCA group may decide that

it is important to limit itself to a particular focus.  In the spirit of recovery, we encourage groups

considering a special focus to keep their attendance requisites 12-step focused.

 RCA groups with special needs shall be allowed to hold “special-focus meetings.”  And further, 

any such group shall be listed in all meeting directories except when the group’s attendance 

requisites would affect RCA as a whole by conflicting with our fundamental diversity principles.  

4. RCA Group Listings.  Each RCA group may decide on the wording of its directory listing.

In its listing, the group should indicate whether its meetings are open, or closed, or special-focus

meetings. A group may include additional attendance information in its listing: for example, a

group might indicate the following: Closed meeting for couples only: RCA couples or members

visiting from out-of-town are welcome to attend. In its directory listing, a “special-focus

meeting” may choose to provide its specific attendance requisites, or it may simply provide a

point of contact from whom the attendance requisites may be obtained.”

Note: This policy was approved on August 3, 2012, at the 2012 Annual Business Meeting.  The last three 

sentences of the definition of a Special-Focus Meeting were added on May 8, 2013, as a result of a 

special by-mail ballot authorized at and sent out to the Fellowship  after the 2012 annual business 

meeting. Both the 2012 policy and the 2013 amendment were adopted by majorities greater than the two-

thirds majority that was required for approval.  



 7:35 AM

 07/18/21
 Recovering Couples Anonymous

 Statement of Cash Flows
 July 2020 through June 2021

Jul '20 - Jun 21

OPERATING ACTIVITIES

Net Income 25,073.94

Adjustments to reconcile Net Income

to net cash provided by operations:

Inventory -2,987.64

PayPal Domestic Orders -158.50

PayPal International Orders 280.38

PayPal Convention Reg B Acct. -2,071.41

Prepaid Expenses:2020 Convention Expenses 12.00

RCA-WSO Chase Credit Card 18.10

Prepaid Convention Funds:2021 Prepaid Convention Pymts 2,146.00

Prepaid Convention Funds:2021 Convention PayPal Fees -74.11

Prepaid Convention Funds:2020 Prepaid Convention Pymts -762.48

Prepaid Convention Funds:2020 Convention PayPal Fees 742.00

Sales Tax Payable:CA -46.20

Sales Tax Payable:VA 1.76

Net cash provided by Operating Activities 22,173.84

Net cash increase for period 22,173.84

Cash at beginning of period 81,453.87

Cash at end of period 103,627.71
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 7:34 AM

 07/18/21
 Recovering Couples Anonymous

 Statement of Activities by Month
 July 2020 through June 2021

Jul 20 Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 TOTAL

Ordinary Income/Expense

Income

Contributions

Group 968.00 820.00 1,562.78 587.65 1,402.13 843.46 1,697.00 65.00 425.00 474.00 870.00 410.00 10,125.02

Individual 440.00 3,430.29 725.00 883.11 489.00 1,195.00 1,017.00 722.00 1,717.00 312.00 1,277.00 517.00 12,724.40

Total Contributions 1,408.00 4,250.29 2,287.78 1,470.76 1,891.13 2,038.46 2,714.00 787.00 2,142.00 786.00 2,147.00 927.00 22,849.42

Convention

2020 Registration 0.00 0.00 0.00 0.00 0.00 -200.00 0.00 0.00 0.00 0.00 0.00 200.00 0.00

Total Convention 0.00 0.00 0.00 0.00 0.00 -200.00 0.00 0.00 0.00 0.00 0.00 200.00 0.00

Operating Income

Handling Fees 92.00 136.00 112.00 76.00 84.00 76.00 96.61 -52.15 61.69 45.77 47.76 59.70 835.38

Interest Income 0.50 0.50 0.52 0.53 0.54 0.58 0.55 0.56 0.70 0.68 0.66 0.78 7.10

Royalties 825.37 557.24 376.99 594.78 407.12 507.55 760.14 544.73 578.81 548.18 513.27 574.31 6,788.49

Refunds 0.00 0.00 0.00 0.00 -10.00 -3.33 0.00 0.00 0.00 -1.00 0.00 0.00 -14.33

Shipping/Handling 84.05 118.52 98.67 70.16 75.23 71.37 140.71 94.65 107.51 97.92 103.38 122.54 1,184.71

Total Operating Income 1,001.92 812.26 588.18 741.47 556.89 652.17 998.01 587.79 748.71 691.55 665.07 757.33 8,801.35

Sales

International 103.84 0.00 376.87 304.17 106.03 0.00 131.40 665.96 271.12 80.51 130.37 24.67 2,194.94

Sale of Taxable Products - CA 263.65 332.55 236.25 136.70 380.20 207.85 450.14 330.50 222.35 229.20 402.45 516.15 3,707.99

Sale of Taxable Products - VA 0.00 79.95 0.00 0.00 0.00 0.00 12.95 0.00 0.00 0.00 35.90 0.00 128.80

Sale of NON Taxable Products 433.13 538.91 403.05 400.00 263.22 447.12 1,014.67 472.04 401.42 477.46 786.69 950.08 6,587.79

Total Sales 800.62 951.41 1,016.17 840.87 749.45 654.97 1,609.16 1,468.50 894.89 787.17 1,355.41 1,490.90 12,619.52

Total Income 3,210.54 6,013.96 3,892.13 3,053.10 3,197.47 3,145.60 5,321.17 2,843.29 3,785.60 2,264.72 4,167.48 3,375.23 44,270.29

Cost of Goods Sold

Inventory Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -2,987.64 -2,987.64

Cost of Goods Sold

Mrchdse Labor - Contractor 159.69 194.69 205.60 192.50 131.25 185.94 144.38 238.44 201.25 201.25 160.56 161.88 2,177.43

Miscellaneous 300.00 0.00 0.00 360.77 0.00 20.00 250.00 0.00 70.51 0.00 0.00 43.05 1,044.33

Total Cost of Goods Sold 459.69 194.69 205.60 553.27 131.25 205.94 394.38 238.44 271.76 201.25 160.56 204.93 3,221.76

Total COGS 459.69 194.69 205.60 553.27 131.25 205.94 394.38 238.44 271.76 201.25 160.56 -2,782.71 234.12

Gross Profit 2,750.85 5,819.27 3,686.53 2,499.83 3,066.22 2,939.66 4,926.79 2,604.85 3,513.84 2,063.47 4,006.92 6,157.94 44,036.17

Expense

Expenses

Contractors

Accounting/Bookkeeping 825.00 825.00 825.00 825.00 1,870.00 825.00 825.00 825.00 825.00 825.00 825.00 825.00 10,945.00
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 7:34 AM

 07/18/21
 Recovering Couples Anonymous

 Statement of Activities by Month
 July 2020 through June 2021

Jul 20 Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 TOTAL

Communications 0.00 37.53 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 37.53

Virtual Office 0.00 0.00 332.04 1.99 1.99 1.99 1.99 1.99 1.99 1.99 1.99 18.10 366.06

Web Services/Development 75.00 435.00 0.00 0.00 270.00 0.00 270.00 0.00 0.00 0.00 540.00 0.00 1,590.00

Total Contractors 900.00 1,297.53 1,157.04 826.99 2,141.99 826.99 1,096.99 826.99 826.99 826.99 1,366.99 843.10 12,938.59

Operating Expenses

Finance Charges

Bank Charges 0.00 0.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 29.00

PayPal Fees 54.50 0.00 70.50 69.10 85.63 53.07 125.59 24.79 85.41 43.14 72.40 57.03 741.16

Total Finance Charges 54.50 0.00 95.50 69.10 85.63 53.07 125.59 24.79 85.41 43.14 72.40 61.03 770.16

Insurance 0.00 252.00 -25.65 0.00 255.45 127.73 127.72 127.72 127.73 113.92 0.00 0.00 1,106.62

Postage/Shipping 158.83 133.13 175.63 190.45 166.78 99.34 305.77 441.16 695.97 173.32 471.03 148.09 3,159.50

Service Subscription 14.99 14.99 14.99 14.99 14.99 14.99 14.99 14.99 14.99 14.99 14.99 14.99 179.88

Storage Fees

Books 0.00 0.00 0.00 147.00 0.00 0.00 113.00 0.00 49.00 49.00 49.00 49.00 456.00

Total Storage Fees 0.00 0.00 0.00 147.00 0.00 0.00 113.00 0.00 49.00 49.00 49.00 49.00 456.00

Taxes & Filing Fees 0.43 0.00 0.00 0.00 30.00 35.28 0.00 0.00 0.00 0.00 0.00 0.00 65.71

Web Hosting 0.00 0.00 0.00 0.00 0.00 15.50 58.27 0.00 0.00 0.00 0.00 0.00 73.77

Total Operating Expenses 228.75 400.12 260.47 421.54 552.85 345.91 745.34 608.66 973.10 394.37 607.42 273.11 5,811.64

Total Expenses 1,128.75 1,697.65 1,417.51 1,248.53 2,694.84 1,172.90 1,842.33 1,435.65 1,800.09 1,221.36 1,974.41 1,116.21 18,750.23

Total Expense 1,128.75 1,697.65 1,417.51 1,248.53 2,694.84 1,172.90 1,842.33 1,435.65 1,800.09 1,221.36 1,974.41 1,116.21 18,750.23

Net Ordinary Income 1,622.10 4,121.62 2,269.02 1,251.30 371.38 1,766.76 3,084.46 1,169.20 1,713.75 842.11 2,032.51 5,041.73 25,285.94

Other Income/Expense

Other Expense

2020 Convention Expense 0.00 0.00 0.00 0.00 0.00 12.00 0.00 0.00 0.00 0.00 0.00 200.00 212.00

Total Other Expense 0.00 0.00 0.00 0.00 0.00 12.00 0.00 0.00 0.00 0.00 0.00 200.00 212.00

Net Other Income 0.00 0.00 0.00 0.00 0.00 -12.00 0.00 0.00 0.00 0.00 0.00 -200.00 -212.00

Net Income 1,622.10 4,121.62 2,269.02 1,251.30 371.38 1,754.76 3,084.46 1,169.20 1,713.75 842.11 2,032.51 4,841.73 25,073.94
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 7:31 AM

 07/18/21
 Recovering Couples Anonymous

 Statement of Activities by Comparison
 June 2021

Jun 21 Jun 20 $ Change

Ordinary Income/Expense

Income

Contributions

Group 410 225 185

Individual 517 1,552 -1,035

Total Contributions 927 1,777 -850

Convention

2020 Registration 200 0 200

Total Convention 200 0 200

Operating Income

Handling Fees 60 48 12

Interest Income 1 1 0

Royalties 574 477 97

Refunds 0 -5 5

Shipping/Handling 123 87 36

Total Operating Income 758 608 150

Sales

International 25 28 -3

Sale of Taxable Products - CA 516 224 292

Sale of Taxable Products - VA 0 0 0

Sale of NON Taxable Products 950 681 269

Total Sales 1,491 933 558

Total Income 3,376 3,318 58

Cost of Goods Sold

Inventory Adjustment -2,988 -12,000 9,012

Cost of Goods Sold

Mrchdse Labor - Contractor 162 238 -76

Miscellaneous 43 0 43

Total Cost of Goods Sold 205 238 -33

Total COGS -2,783 -11,762 8,979

Gross Profit 6,159 15,080 -8,921

Expense

Expenses

Contractors

Accounting/Bookkeeping 825 1,345 -520

Communications 0 280 -280

Virtual Office 18 0 18

Web Services/Development 0 -540 540

Total Contractors 843 1,085 -242

Operating Expenses

Finance Charges

Bank Charges 4 4 0

PayPal Fees 57 63 -6

Total Finance Charges 61 67 -6
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 7:31 AM

 07/18/21
 Recovering Couples Anonymous

 Statement of Activities by Comparison
 June 2021

Jun 21 Jun 20 $ Change

Postage/Shipping 148 116 32

Service Subscription 15 15 0

Storage Fees

Books 49 147 -98

Total Storage Fees 49 147 -98

Telephone 0 88 -88

Total Operating Expenses 273 433 -160

Total Expenses 1,116 1,518 -402

Total Expense 1,116 1,518 -402

Net Ordinary Income 5,043 13,562 -8,519

Other Income/Expense

Other Expense

2020 Convention Expense 200 0 200

Total Other Expense 200 0 200

Net Other Income -200 0 -200

Net Income 4,843 13,562 -8,719
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 7:29 AM

 07/18/21
 Recovering Couples Anonymous

 Statement of Financial Position
 As of June 30, 2021

Jun 30, 21

ASSETS

Current Assets

Checking/Savings

Chase Operating  - 8459 8,953

Chase Money Market-9562 87,612

Chase Convention Acct(A)...6751 150

Chase Convention Acct(B)...0368 6,288

Total Checking/Savings 103,003

Other Current Assets

Inventory 14,988

PayPal Domestic Orders 362

PayPal International Orders 30

PayPal Convention Reg A  Acct. 100

PayPal Convention Reg B Acct. 2,071

Undeposited Funds 624

Total Other Current Assets 18,175

Total Current Assets 121,178

TOTAL ASSETS 121,178

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 0

Total Accounts Payable 0

Credit Cards

RCA-WSO Chase Credit Card 33

Total Credit Cards 33

Other Current Liabilities

Prepaid Convention Funds

2021 Prepaid Convention Pymts 2,146

2021 Convention PayPal Fees -74

Total Prepaid Convention Funds 2,072

Sales Tax Payable

CA 173

VA 2

Total Sales Tax Payable 175

Total Other Current Liabilities 2,247

Total Current Liabilities 2,280

Total Liabilities 2,280

Equity

Retained Earnings 93,826

Net Income 25,074

Total Equity 118,900

TOTAL LIABILITIES & EQUITY 121,180
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 7:27 AM

 07/18/21
 Recovering Couples Anonymous

 Trial Balance
 As of June 30, 2021

Jun 30, 21

Debit Credit

Chase Operating  - 8459 8,953

Chase Money Market-9562 87,612

Chase Convention Acct(A)...6751 150

Chase Convention Acct(B)...0368 6,288

Inventory 14,988

PayPal Domestic Orders 362

PayPal International Orders 30

PayPal Convention Reg A  Acct. 100

PayPal Convention Reg B Acct. 2,071

Undeposited Funds 624

Accounts Payable 0

RCA-WSO Chase Credit Card 33

Prepaid Convention Funds:2021 Prepaid Convention Pymts 2,146

Prepaid Convention Funds:2021 Convention PayPal Fees 74

Sales Tax Payable:CA 173

Sales Tax Payable:VA 2

Retained Earnings 93,826

Contributions:Group 10,125

Contributions:Individual 12,724

Operating Income:Handling Fees 835

Operating Income:Interest Income 7

Operating Income:Royalties 6,788

Operating Income:Refunds 14

Operating Income:Shipping/Handling 1,185

Sales:International 2,195

Sales:Sale of Taxable Products - CA 3,708

Sales:Sale of Taxable Products - VA 129

Sales:Sale of NON Taxable Products 6,588

Inventory Adjustment 2,988

Cost of Goods Sold:Mrchdse Labor - Contractor 2,177

Cost of Goods Sold:Miscellaneous 1,044

Expenses:Contractors:Accounting/Bookkeeping 10,945

Expenses:Contractors:Communications 38

Expenses:Contractors:Virtual Office 366

Expenses:Contractors:Web Services/Development 1,590

Expenses:Operating Expenses:Finance Charges:Bank Charges 29

Expenses:Operating Expenses:Finance Charges:PayPal Fees 741

Expenses:Operating Expenses:Insurance 1,107

Expenses:Operating Expenses:Postage/Shipping 3,160

Expenses:Operating Expenses:Service Subscription 180

Expenses:Operating Expenses:Storage Fees:Books 456

Expenses:Operating Expenses:Taxes & Filing Fees 66

Expenses:Operating Expenses:Web Hosting 74

2020 Convention Expense 212
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 7:27 AM

 07/18/21
 Recovering Couples Anonymous

 Trial Balance
 As of June 30, 2021

Jun 30, 21

Debit Credit

TOTAL 143,451 143,452
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Jul '20 - Jun 21 Jul '19 - Jun 20 $ Change

Ordinary Income/Expense
Income

Contributions
Group 10,125 12,270 -2,145

Individual 12,724 4,157 8,567

Total Contributions 22,849 16,427 6,423

Convention
2020 Registration 0 0 0
2019 Registration 0 26,655 -26,655
2019 PayPal Convention Fees 0 -497 497

Total Convention 0 26,158 -26,158

Operating Income
Handling Fees 835 964 -129
Dividends 0 325 -325
Interest Income 7 6 1
Royalties 6,788 5,590 1,198
Refunds -14 -366 352
Shipping/Handling 1,185 1,306 -121

Total Operating Income 8,801 7,824 977

Sales
International 2,195 2,077 118
Sale of Taxable Products - CA 3,708 4,362 -654

Sale of Taxable Products - VA 129 1,060 -931
Sale of NON Taxable Products 6,588 10,119 -3,532

Total Sales 12,620 17,618 -4,998

Total Income 44,270 68,027 -23,756

Cost of Goods Sold
Inventory Adjustment -2,988 -12,000 9,012
Cost of Goods Sold

Literature/Lit. Development 0 325 -325
Mrchdse Labor - Contractor 2,177 2,566 -389
Miscellaneous 1,044 890 155
Printing & Shipping Books 0 19,195 -19,195

Total Cost of Goods Sold 3,222 22,976 -19,754

Total COGS 234 10,976 -10,742

Gross Profit 44,036 57,051 -13,015

Expense
Expenses

Contractors
Accounting/Bookkeeping 10,945 10,323 623
Communications 38 280 -242
Virtual Office 366 300 66
Web Services/Development 1,590 884 706

Total Contractors 12,939 11,786 1,152

Operating Expenses
Finance Charges

Bank Charges 29 8 21
PayPal Fees 741 776 -35

Total Finance Charges 770 784 -14

Insurance 1,107 1,017 90
Postage/Shipping 3,160 2,232 927

10:27 AM Recovering Couples Anonymous
07/20/21 Statement of Activities by Comparison

July 2020 through June 2021
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Jul '20 - Jun 21 Jul '19 - Jun 20 $ Change

Service Subscription 180 330 -150
Storage Fees

Books 456 738 -282

Total Storage Fees 456 738 -282

Taxes & Filing Fees 66 62 4
Telephone 0 88 -88
Web Hosting 74 581 -507

Total Operating Expenses 5,812 5,831 -20

Annual Business Meeting
Catering and Convention Costs 0 19,737 -19,737
Board Reimbursements 0 1,606 -1,606
Printing & Supplies 0 2,015 -2,015

Total Annual Business Meeting 0 23,358 -23,358

Total Expenses 18,750 40,975 -22,225

Total Expense 18,750 40,975 -22,225

Net Ordinary Income 25,286 16,075 9,210

Other Income/Expense
Other Expense

2020 Convention Expense 212 0 212

Total Other Expense 212 0 212

Net Other Income -212 0 -212

Net Income 25,074 16,075 8,998

10:27 AM Recovering Couples Anonymous
07/20/21 Statement of Activities by Comparison

July 2020 through June 2021
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 Joyful Communications 
8 Chauncy St  Apt 22 
Weymouth MA 02190 

617 331 0327 
 

                                                                                                                         July 22, 2021 
 
 
               Annual RCA-WSO Communications Service Provider Report for FY 2020-21 
 
The RCA-WSO Communications Service Provider which was established in February 2009 and has 
functioned with the direction and support of the RCA Board and its committees and members of RCA.  
The position entails working with Meetings Coordinator, Merchandise Services Contractor, the Web 
Team and the Webmail host services.  This central position is responsible for responding to  
E-mail and phone inquiries; it submits articles to the Hand in Hand and attends WSO meetings.  The 
Communication Committee provides guidance and knowledge of WSO’s various RCA changes and 
processes.  The RCA-WSO Communications Service Provider provides monthly, quarterly, and 
annual reports for all its activities which are outlined in its annual contract.  The position is defined 
presently via the annual contract. 
 
The Communication Committee provides additional insight to utilize the expertise of the RCA’s 
membership in better serving our larger RCA community.  I assisted the Web Team at times in 
resolving issues and suggestions.  

 
From July through June,217 E-mails and 145 phone calls were handled in 157½ hours, averaging  
than 13.1 hours per month; for 2020, 198 E-mails and 221 phone calls were handled in 191½  
hours.  Most inquiries sought information on the program, finding and starting a meeting and ordering 
literature also a few counselors have made inquiries.  Others requested assistance with the RCA web 
site, using our zoom facilities, getting zoom access codes, updating meeting information, couple 
support, RCA web troubles, paying for literature, registering a retreat, 7th tradition donations and 
sponsorship. 
 
Our RCA recovery continues to expand to new areas in Australia, Israel and Spain.  Literature orders 
outside of the United States are handled with a new process and recovery stores inquired about bulk 
discounts.  We experienced some difficulties with our website which were resolved quickly and also 
Paypal was resolved.  Due the Coronavirus, meetings transitioned to zoom type meeting to support 
couples.  The monthly Interntional meeting is appreciated.  There were no insignificant inquires while 
several were quite pleased with RCA.  The phone lines were available 100% with an occasionally 
minor issue.  
 
If you have any questions or suggestions, please advise. 
 
Yours truly, 
 
 
Robert P Petitti 

Joyful Communications 


