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Mission Statement:   

The RCA WSO Board of Trustees’ primary purpose is to carry the message of Recovering Couples 
Anonymous to all couples who still suffer.  To ensure that changes within come only as a 
response to the needs and wants of all and not the few; being guided by the will of our Higher 
Power and using the principles established in the traditions. 
 

 Vision Statement: 

Our vision is a world where couples have the opportunity to find the spiritual tools and fellowship 
they need to create a safe, loving, committed relationship that flourishes.  
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Chair report 2012-2013  
 
This has been a productive and good year for the WSO and RCA as a whole. The Board has been studying 
the Traditions at every Board meeting and I feel like it has really shaped our votes so that we let our 
Higher Power determine the outcome. 
 
The Board has placed the Concepts on the ballot to be added to the Policies and Procedures. These 
Concepts have been the work of 3 different boards and a lot of input from the Structure committee. We 
hope that these can be used to guide our fellowship in many of the same ways the Traditions have. 
There is also an item on the ballot for assistance for expenses for Board members. We hope this will 
help RCA in the tradition of being self-supporting as most fellowships do pay their Board Members 
expenses and also may allow others to serve who might otherwise not be able. 
 
The Board has added Service Guidelines to the Policies and Procedures. We hope these will in addition 
to giving committees and Board members Service Guidelines that it will also encourage people to join 
the committee and boards and know that there are Guidelines and that Safety Guidelines are also an 
important part of service. 
 
The Board approved selling of the 4th Edition on Kindle.  This allows us to have different options of 
making the RCA text available. We also hope to have the Step Up to Love available on Kindle. 
 
The Board approved and hired a Virtual Office Coordinator. This has been helpful in doing things like 
following up with AA legal in regards to several issues including literature, the Concepts, etc. It has also 
allowed us to build a virtual office so that we can empty the Florida storage facility of all the many 
documents. 
 
The Board made a change to seed money so that there are two versions of seed money so that each 
convention committee is not sending the seed money to another convention but rather to the WSO. The 
Board has also authorized the use of the 3rd Edition books to send to addiction professionals so that we 
can help others be aware of RCA. 
 
We also hope that many will give your coupleship the gift of service at the committee or Board level of 
RCA. 
 
Upcoming Conventions:  
 
The Board is looking at Valencia (St. Clarita), CA and Atlanta, GA as conventions sites for 2015 and 2016. 
 
My partner and I have been honored and have benefited greatly by our service to RCA. It has been 
wonderful to work with Board and do together what we could never do alone. 
 
In Recovery and Service, 
Tami irw Matt 
2012 – 2013 Trustees Chair  
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Vice Chair Report 
Well this year has certainly been interesting that's for sure!  It was a little bit of a rocky start and slower 
than I had anticipated getting the ball rolling but nonetheless the year is ending on a productive note. 
 
My main goal for this year has been getting some structure and guidelines in place for the next person 
to take this position.  Some sense of what the position is about, what is entails and where to go for help. 
 Learning about all the committees and positions has been very interesting and enlightening.  There are 
many areas where we can improve so I feel there's lots more to be completed, however with that said, 
the new VOC position has greatly aided my position in getting some of these guidelines in place. 
 
We set up an "All Reports" email for all committee chairs to send their reports to every month.  This way 
the Chair and the Vice Chair can have access to them, although it is the Vice Chair's responsibility to 
handle all committees so the Chair only really handles the reports of the outside contractors.  We have 
some better communication going with the committees overall for improved reporting to the monthly 
business meetings.  The VOC was instrumental in getting some stats on each committee and who was 
involved.  This was very helpful for someone like me who was a newcomer to a position like this.  It's 
been challenging but a great opportunity for growth! 
 
We have made some movement in particular with the Literature committee and some of the projects 
they were working on and some things we wanted them to work on.  Since all committees report to the 
Board I am trying to streamline what is really expected from committees and offering specific projects to 
be completed.  The literature committee has been pretty free flying thus far so bringing them back in a 
little has been challenging but they have been very cooperative and are working hard on getting some 
items complete before Convention. 
 
The Growing the Fellowship committee has somewhat ceased to exist at this point and needs some 
redirection in my opinion.  There are other committees as well that really need some redirection and 
guidance.  My hope is that this position becomes that place to offer guidance and direction with the 
help and support from the VOC.  The two positions can greatly benefit each other and the fellowship as 
a whole.  This person has indeed been a great resource and mentor for me this year.  Thank you Ruth!  I 
couldn't have done it without you.  I will be forever grateful for your guidance and support in my times 
of immaturity. 
 
I truly hope that the next Board as well as those to follow in the future will really try to make the 
transition easier for each person that comes in each year.  It was really very difficult for me starting out 
this year to figure out what my position was and what to do.  I do believe we need some better 
guidelines or manuals for each position and some mentoring as well from previous position holder to 
allow that transition to be smoother.  Overall Board service has been good for me this year.  Certainly 
not without its rocky roads, but all roads lead to a happy and healthy life! 
 
Thanks for allowing me to serve the fellowship of RCA. 
Sincerely, 
Liz irw Mike, Vice Chair 
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Treasurer’s Report 
2012-2013 saw RCA World Services continue to be in a very solid financial position.  Our income and 
expenses continued in line with projections and we ended the year with a surplus of $43,000.  Total 
income was down slightly probably due to reduced sales of the 4th edition, and our expenses were 
below budget as well.    Below find the detail of the major budget categories as of May 2013.  The 2013-
2014 Board of Trustees is planning on addressing better use of our surplus rather than leaving it in the 
bank account. 
 

Income 
Our 7th tradition donations continue to be a 
major source of our income.  Below see the 
graph of actual vs. budget. 
 

 
 
Another major source of income is from the 
convention and other small sources of income.  
Below see the graph of this income.  It was 
significantly higher than last year due to success 
of the Memphis convention. 
 

    

 

The final major contributor to our income 
comes from the sale of product.  This was down 
this year probably due to reduced sales of 4th 
edition after the growth in 2011-2012.  Below 
see the graph of sale of product.   
 

 
 
The end result of these components is the total 
income comparison shown below: 
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Expenses 
Our expenses have several major components as 
detailed below.  The total expenses came in under 
the budgeted amount. 
Cost of goods sold.  These are primarily the printing, 

housing and shipping expenses associated with our 

literature and other items for sale.  They were lower 

than usual due to cost associated with printing the 

4th edition in the previous budget. 

 

 
 
Consultants’ fees.  RCA added the virtual office 
coordinator position in 2013 in addition to the 
communications, merchandise and technology 
consultant positions.  Below find the figures for 
consulting: 
 

 
 
 
 
 
 
 
 

 
 

Other expenses – this includes items such as 
bookkeeping and accounting, office expenses, 
annual business expenses, filing fees and assorted 
other fees. 

 
 
The categories of expenses resulted in a total 
expense picture detailed below. 
 

 
 
 
Respectfully submitted 
Steve irw Sherry 
Treasurer RCA Board 2012-2013 
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WSO Contractors 

Communication Services Provider 

The RCA-WSO Communications Service Provider which was established in February 2009 and has functioned 
with the direction and support of the RCA Board and its committees and members of RCA.  The position entails 
working with Meetings Coordinator, Merchandise Services Contractor, the Web Site Services Contractor, the 
Technical Committee, Virtual Office Manager and the POWWEB E-mail services.  This is the central position 
responsible for responding to E-mail and phone inquiries; it submits an article to the Hand in Hand and attends 
the monthly Board meetings.  The chairperson provides guidance and knowledge of WSO’s various RCA changes 
and processes.  The RCA-WSO Communications Service Provider provides monthly, quarterly and annual reports 
for all its activities which are outlined in its annual contract.  The position is not clearly defined presently except 
via the annual contract. 
 
A small support committee, like an office committee, would provide an opportunity to utilize the expertise of 
the RCA’s membership in better serving the larger RCA community.   
 
From July through June, 81 E-mails and 192 phone calls were handled in 160.5 hours, averaging less than 14 
hours per month.   Last year, the totals were 125 E-mail and 188 phone calls requiring 177 hours.  Most inquiries 
sought information on the program, finding and starting a meeting and ordering literature, sponsors, also a few 
counselors have made inquiries.  There have been requests to have the literature translated into other 
languages.  Others requested assistance with the RCA web site, registering on our web site, updating meeting 
information and couple support.   
 
The phone lines were available 100% and there were some minor issues with our E-mail processing when 
POWWEB, our E-mail processor, modified its process. 
 
Yours truly, 
Robert P. 
Joyful Communications 

Merchandise Services Provider 

The Merchandise Services Provider is working closely with the dedicated committee.  Please see the 
Merchandise Services Committee report for the details on the events projects and goals of this year. 

Virtual Office Coordinator 

This is the first annual report since the creation of the Virtual Office Manager position in November of 2012.  I 
am pleased to report that it has been a year full of progress in projects to help the growth and management of 
RCA as a whole.  Some of the projects undertaken so far are: 

 Connecting with AA and getting clear communication on current copyright requirements  

 Update the WSO policy manual to reflect the current decisions and policies of the Board 

 Beginning facilitating creation of backup plans for contractors  

 Assisting with the website update that allows ALL virtual and phone meetings to be fully self-supporting 

 Working with Vice Chair to gather committee contacts, members, data, projects and goals to be posted 
on web site 

 Coordinating banner photos to be posted onto the virtual office site for fellowship and for committee 
use 

 Creating a document retention policy  
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 Assisting in the distribution for the 2013 special ballot  

 Coordinating translation information until the committee is self-supporting 

 Coordinating responses from professionals to appropriate RCA connections 

 Facilitating connections for the monthly virtual WSO meetings to enable Chairperson to focus on 
content and progress 

 Scanning and filing documents, records and other data from old office 

 Working on a “literature project” to create editable copies of current literature that can be easily 
updated and cleanly printed. 

 Assisting the Chairperson and the WSO Secretary in creating the annual report and organizing the 
business meeting  

 
One of the primary purposes of the office is also to assist with the WSO Board turnover to help create a 
seamless transition to our next service board.  I hope this will help future boards to be even MORE successful 
and productive as the years go by.  With the 25th anniversary celebration this year, we can look forward to 
growing and spreading into new places in our mission to reach couples who still suffer. 
 
Yours in Service, 
Ruth irw Debbie 
Virtual Office Coordinator 

Committees 
(In alphabetical Order) 

Ethics Committee 

Our committee, through use of the traditions, addresses issues that are brought to our attention which may or 
may not have breached a code of ethics regarding individuals, groups, committees, hired staff or the WSO 
Board. Our mission is not to police actions, but to formulate an ethical opinion that would be applied to the 
issue at hand, keeping in mind the autonomy within the program.  This year the WSO Board has forwarded 
several issues to the Ethics Committee in regard to groups and other committees.   
 

Growing the Fellowship Committee 

At this point, a group conscience decision was made to postpone an official Growing the Fellowship Committee 
meeting to a date and time when either past members return and/or new members join.  We would be 
interested in combining our committee with another more active one if that makes any sense (maybe Outreach 
Committee?).  Further status of this committee to be determined. 
 
Goals and Objectives discussed this last year: 

1. A brief article had been submitted to the Hand-in-Hand to invite members to join   this committee.  To 
date, no new members have joined this committee.  

2. After a group conscience decision, The Sunday Night Telephone Step Study Meeting is now a separate 
committee 

3. The latest status of an RCA article mentioned in the Annual Report August 2012.  The idea developed 
that just as Alcoholics Anonymous experienced growth with an article, so might RCA.  It is in the process 
of being written.  A professional writer (also a member of a 12 Step group and thus familiar with 12 Step 
principles) has attended an RCA meeting.  The writer has talked with various RCA members and has 
acquired RCA literature for research.  The article will be reviewed by the Board, before being marketed 
to any professional magazines.  There is not currently a time frame for this article. 
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4. The Merchandise Services Committee is available as a resource to the Committee–e.g., this committee 
creates fliers and the like for distribution, Merchandise Services can include them with literature orders. 

5. Development and implementation of a letter introducing RCA to therapists and clergy in the 
Reno/Sparks area.  Will respond on success or lack of, at a later date. 

6. Reminder to existing and new groups:  a good starting suggestion for growing at the group level, with 
keeping Tradition 5 and Tradition 11 principles in mind, use the information given on pages 78 & 79 in 
our 4th Edition Basic Text.  Another Merchandise Services tool of great benefit is to provide New RCA 
Newcomer’s Literature Package Kit, to all newcomer couples. 

 
Committee Members 
Tim irw Tracy 
Tracy irw Tim 
Tami irw Matt 
 

Hand in Hand Committee 

The RCA Hand in Hand newsletter is put together by a very small group. It is sent out by email to a list of 
subscribers and filed on our website for review by anyone at any time.  If you wish to have a copy mailed to you; 
the literature store on the website has instructions on how to subscribe. We hope you find it fun and easy to 
read. It is full of relevant information on the workings of the RCA Board and related committees, as well as 
recovery articles written by members of the fellowship — just like you. It is full of inspiring stories of experience, 
strength and hope. We try to include useful and up-to-date-information each quarter. We would like to make 
the Hand in Hand your “Go To” publication for all things RCA! 
 

Any RCA member can send in an article or an idea for an article to articles@recovering-couples.org. We are 
always looking for new ideas. No experience is necessary. The deadlines for articles are Sept. 15, Dec. 15, March 
15 and June 15, but send your stories anytime and we will get back to you. 
 

We are looking for new members to be on the team to help put the Hand in Hand together. We usually do all 
our work by email. Contact us at the email address above. 
 

Thanks for reading us. ... 
 

Literature Committee 

With the editing project of the Fourth Edition behind us, the remaining three members of the Literature 
Committee reviewed many of the pamphlets and other RCA materials. This was done to see what needed to be 
edited, as well as to get direction from the Board for this Committee.  The following is a list of what was 
accomplished or is still in progress for this 2013 RCA year:  

 The Philosophy Pamphlet currently called (Who We Are) was updated, edited, approved and put on the 
website early this year.   

 The Outreach Pamphlet was updated, edited, approved by the Board and also placed on the website at 
the same time as the Philosophy pamphlet (Who We Are).  

 Having a Liaison to the Committee from the Board was very helpful this year and facilitated discussion 
back and forth thus promoting a sense of direction and communication for the Committee.  

 The RCA Newcomers Welcome Booklet was edited in 2012.  It was not edited by the Literature 
Committee nor with permission from the Board.  After discussion with the Board, it was determined that 
future editing of literature should be presented to the Literature Committee with the knowledge of the 
Board.   

 The Committee edited and updated the RCA Welcome Newcomer Booklet and is awaiting approval by 
the Board or communication regarding any needed changes for this Booklet from the Board. 

mailto:articles@recovering-couples.org
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 A Behavior Contract Workbook was created by one member of the Committee but not as yet edited by 
the committee.  The Board requested that the project be put on hold at this time and gave direction to 
the Committee to edit the Twelve Step Workbook to align it with the Fourth Edition.  With only three 
committee members and more discussion needed regarding this workbook, the committee was unable 
to get very far on the Twelve Step Workbook, but it is on our agenda to continue with this project in the 
fall.    

 We are hoping to have more members join the committee to work on this project.  E-news and The 
Hand and Hand notices have been posted to let everyone in the fellowship know that we need more 
members to facilitate this project as well as other projects coming up for the 2013 -2014 Committee 
Work - Cycle.   

Pending Issues for this Committee: 
 

1. The publishing of the completed pamphlets (Who We Are, and Outreach) for the 2013 Convention.  
2.  The Welcome Booklet (awaiting Board approval). 
3. The Public Outreach pamphlet which appeared at the Phoenix Convention in 2011 continues to be 

distributed. This pamphlet is similar to the old Philosophy pamphlet (gray in color) now called Who We 
Are and posted on the Website.  The committee has been informed that the supply needs to be used up 
before the newly revised and approved pamphlets are ordered.  It concerns us that a pamphlet (lime 
green in color) that shows no “revised” date and was not approved by the Board takes precedent over 
an approved version.  Some formatting needs are also an issue. Yet this Public Outreach Pamphlet 
continues to be sold and used in the Newcomer packet.  We hope these pending issues will be 
addressed as soon as possible by the Board.  Waiting will prevent these pamphlets from being ready for 
sale at this Convention. 

 
Respectfully Submitted by Mary Monica irw Scott - Chair,  
Committee Members: Kate irw Dan Secretary & Karl irw Pat 
 

Merchandise Services Committee 

Completed Service Projects 2012-2013 
With Suggested Service Goals for 2013-2014 

 

Carrying RCA’s Message: 
 
This Committee supports the Independent Contractor (MSP) in fulfilling his contract, reviews the on-line store, 
and works to implement relevant projects of the Board and RCA committees. Completed service projects for 
2012-2013 included: 
 

* Helping new meetings:  Sent out thirty-one Meeting Starter Packets, including Germany, Canada, Australia, 
and Denmark. 
 

* Serving professionals: Provided 1,000 fliers to symposium for addiction therapists in Cape Cod, and followed 
up on all professional inquiries. 
 

* Literature and Audio Store:  Added: free, downloadable Mini Meeting Starter Kit, “Welcome Newcomer 
Couple!” kit, and CDs from Memphis. 3rd edition inventory: offering three free copies to recovery bookstores, 
individual fellowship members and meetings, and 2013 conference attendees.  
 

* Serving with Others: Coordinated services with convention committees, Meeting Coordinator, Technology 
Committee, VOC, Structure, and Growing the Fellowship. 
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* Continuity Plan: Partially documented and archived service responsibilities of the Merchandise Services 
Contractor as a back-up/succession plan.  
 

2013-2014 Service Goals and Objectives 
 
Review on-line Literature and Audio offerings 
Develop electronic delivery for recordings 
Develop “camera-ready” format for literature 
Create strategies for distributing remainder of 3rd editions 
Continue to document MSP continuity plan 
Seek candidates for MSP “trainee” 
Continue seeking to serve the needs of other committees 
 
In  service, RCA Merchandise Services Committee 
 

Outreach Committee 

The Outreach Committees main task is to reach all the Group Contact Couples (GCC) on a regular basis, to pass 
information to and from The World Service Organization Board of Trustees and to its committees. They offer 
support, collect and pass on information. They also receive feedback and ideas to help with the operation of our 
Fellowship. They do use email as a communication tool, but rely mostly on phone calls. They are looking for 
members to join in and make a few phone calls each month. If you enjoy meeting and conversing with great 
fellows in recovery, the committee would welcome your participation. 
 

Seventh Tradition Committee 

The Seventh Tradition Committee consists of the treasurer, the card writer and the merchandise services 
coordinator.  These three members receive the contributions that come into the WSO from around the world, 
track them for our accounting and reporting purposes, and then provide a hand written card of thanks from the 
WSO and the fellowship to the donors. 
 

Structure Committee 

The Structure Committee has worked hard this year to support the Board of Trustees and its various committees 
in serving the RCA Fellowship.    
 

Literature Translation Guidelines:  Following the 2012 Annual Business Meeting, this committee was asked to 
devise a detailed policy for translating RCA literature into foreign languages.  We studied the literature 
translation guidelines of several 12 Step fellowships and found that those of NA best matched our needs.  After 
obtaining permission from NA, this committee collaborated with a member of the Danish translation group to 
adapt the NA guidelines to best serve RCA.  The result of about 8 months work from 3 members of the Structure 
Committee, the Danish translator, and two other members of RCA is a document called RCA Translation Basics.  
It is available from the RCA-WSO Translation Committee which can be contacted through the Virtual Office 
Coordinator.  voc@recovering-couples.org.  This document will be extremely helpful to anyone wishing to 
translate RCA material.   
 

Special Ballot:   The 2012 Annual Business Meeting authorized the Structure Committee to conduct a special 
ballot in order to establish standing rules for future business and election meetings.  These rules were needed so 
that we no longer have to spend considerable time the beginning of each of our annual business meetings 
agreeing on rules good only for that year’s meeting.   The Standing Rules which were proposed on the ballot 

mailto:voc@recovering-couples.org
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have as their basis Missouri Law (the state where RCA is incorporated) and Roberts Rules of Order.  They include 
the lessons learned at the last 7 years of RCA-WSO Business Meetings.  One requirement of the rules particular 
to RCA is our use of mail-in ballots as well as remote participation at our annual business meetings. These rules 
will be a tool to ensure that our Annual Business Meetings and Election Meetings are about Principles and not 
Personalities.   
 

The Special Ballot also contained a proposal to amend the RCA Meeting Posting Policy to more clearly define the 
meaning of a Special Focus Group.    
 

Both proposals passed on the counting of the mail-in ballots on May 8, 2013.   
 

RCA Twelve Concepts of Service:     The Board of Trustees has for the last two years been discussing the adoption 
of the Twelve Concepts of Service for RCA.  A proposal to adopt them is on the 2013 Ballot for the Annual 
Business Meeting.  It is Structure Committee’s role to assist submitters of proposals for the ballot in making 
viable proposals that will be of the most service to the Fellowship.  In this context, this committee helped adapt 
the version of the Concepts that was proposed by the Board so that they will better fit, and serve, RCA.  The 
result is the version which appears on the ballot as proposal 3A.  The Structure Committee is pleased to see the 
Twelve Concepts of Service come to RCA to join the Twelve Steps and the Twelve Traditions. They will join our 
fundamental documents and serve us well.   We are looking forward to helping all persons in RCA service to gain 
a working knowledge of the Concepts.  We believe that by observing the Twelve Concepts of Service, we can be 
surer that our service will be about Principles, not Personalities.   
 

The Structure Committee has two main strengths.  First is that we have knowledgeable, experienced RCA 
members who work hard to do the work which comes to the committee.  A second strength is more intangible.  
It is that we have members who are critical thinkers.  We have come up with some solutions that were not so 
obvious at first. We don’t all agree with an idea just because it seems good to one of us.  We look at issues 
critically and from all sides and we discuss.  We take turns at leading the discussion and finally we make 
decisions by group consensus.  We don’t always get unanimity, but we are pretty sure we have thought 
thoroughly and brought the principles of Recovery into our decisions.  
 

There is room, and a need, for new blood on the Structure Committee.  We currently have four members and 
would appreciate a fresh perspective to give a wider representation of the Fellowship.  We have telephone 
conference meetings once a month and do much e-mailing back and forth while working on our various projects 
for RCA.  Come join the fun.   
 

In this service year, the members of Structure Committee have been: 
Karl irw Pat of California 
Beth irw Benji of Tennessee 
Dan irw Kate of Maryland 
Scott irw Mary Monica of Missouri, Secretary 
David irw Kathleen of California, Chair 
 

Technology Committee  

The Technology Committee holds its Monthly committee meeting on the 2nd Tuesday of each month from 
11:00 AM Eastern for about 1 hour, based on the subjects covered.  Invitation are sent each month to 
every operating committee inviting their participation and or input since the Website is the Face of 
Recovering Couples to the Electronic World.  We in Technology continue to invite you to attend our 
committee meetings if you have any comments or suggestions as to how we can help your committee 
function better through technology. (Meeting information reported elsewhere in this report) 

 

2013 has presented a varied array of challenges for the Technology Committee, including its Meeting/User 
coordination and Website functions. 
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 Denial of Service attacks (Hackers) on our Website in April pointed out vulnerabilities that needed to be 
addressed (took our Website down for 2.5 days) so subscription services were contracted with SiteLock, 
a company providing firewall and enhanced database protections (At PowWeb’s suggestion).  A 
complete review of programs and database files were conducted over a several week period and 
continue on a ongoing basis.  Particular emphasis has been placed on the E-store and Meeting Database 
information. 

 Greylisting, a anti-spam/antivirus tool was implemented on all @recovering-couples.org email address 
served on the PowWeb server.  This service while delaying the delivery of some valid emails (sometimes 
by up to 1 hour or more) has proven effective in preventing spam/virus emails from being delivered to 
@recovering-couple.org emails. 

 All @recovering-couples.org email accounts are undergoing an audit to determine the type (forward or 
exchange) best assigned for the use.  Any exchange accounts converted to forwards will have existing 
mail archived and forwarded to the VOC . 

 The amount of time being spent on the Website by our visitors has been an item of concern to our 
Website team.  The percentage of users spending 0-30 seconds had been indicated in previous reports 
as a concern that the Website might not be holding visitors’ interests.  It has been discovered that the 0-
30 second range includes robots (automated systems such as Yahoo and Google) who scan Websites to 
build search entries to make it easier to find sites such as ours.  Included in this report is some research 
which compares the months of March-May 2013 and 2004.  Of interest may be the average hold times 
between the two sets of data. 

 A new Bulk Email/Newsletter program was installed to address the problem of Hand-n-Hand and E-News 
emails causing the Website to be suspended due to suspected spam activity.  The new Bulk 
Email/Newsletter, in addition to correcting the “false spam” issue also allows the editors of the various 
Newsletters (listed elsewhere in this report) to produce and send their own documents, and, allows 
subscribers the ability to subscribe and unsubscribe as they desire without assistance. 

 A Facebook account was established and is currently static, with links to the Website as its primary 
function.   

 The process to register new users has evolved this past year to become the most transparent possible.  
We still required couples to enter the passphrase to register, but the passphrase is BOLDLY presented on 
the Homepage.   (Subscribed user statistics reported elsewhere in this report) 

 The process to register new meetings has evolved and continues to evolve as we add new meeting 
types.  We added a new meeting category, Virtual meetings during the past year.  In addition to this new 
meeting category we added a new field or description to the meetings database called “Meeting Type” 
in recognition of the Fellowship Approved Website posting Policy.  The Meeting Types added are” Open, 
Closed, and Special Focus.” (Registered meetings reported elsewhere in this report) 

 A new Fellowship Discussions category Titled “Experience, Strength and Hope” was added in March as 
the result of requests made on two of the other Fellowship Discussions pages.  To date, no posts have 
been made to that blog.  As a matter of observation, very little activity is being conducted on the 
fellowship pages.  I would like to encourage the members of the Board of Trustees and WSO committees 
to take an opportunity to share ES&H in the hope that members of the fellowship will follow the 
example. 

 A program to review and revise the Menu structure of the Website was started in June of 2013.  It was 
noted that there was duplication of menu items in areas that did not seem to make sense.  In addition, 
the Website Team felt that efforts to standardize the wording of the menu items as well as Font type 
and Size are critical to the look and feel of the Website experience.  Efforts are underway to complete 
this project as quickly as possible. 

 The Technology Committee in conjunction with efforts of the Web Services Provider (Fantazwebs) and 
the Virtual Office Coordinator (Inner Wizdom Dragon Spirit) are engaged in purge efforts to remove old 
files no longer needed on the Website.  A complete copy of the Website has been archived which 
included the files being purged, so if historical significance is determined/desired it can be retrieved 
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from archives off line.  The removal of the old data eliminates the possibilities of “back door” hacking 
from otherwise blocked sources by SiteLock.   

 Shipment of WSO Office documents being stored in FL to VOC began in March.  Staggered shipments 
(when VOC ready) will continue until remaining boxes of documents have been sent. 

Website Data 

Registered users: 197  Couples Connection: 76 

Registered meetings: 133  Including: 127 Local, 3 Phone, 3 Virtual/Online, 18 International 

(included in local) 

Mailing Lists: Subscribers  E-News: 2230, Hand in Hand: 1981, Step Study: 517, Trailblazers: 149, 

Cape Cod 2013: 306, London 2014: 12 

 Mar 2004 Mar 2013 

Unique visitors 2677 9691 

# of Visits 4192 21420 

Avg Visit per Visitor 1.56 2.21 

Pages Viewed 14343 156947 

Avg Pages per Visit 3.42 7.32 

Hits 30727 865197 

Avg Hits per Visit 7.32 40.39 

Bandwidth total 483.04 Mb 7.12 Gb 

Bandwidth Avg per Visit 107 Kb 348.65Kb 

Average time of Visit 4192 Visits – Average 200 Sec. 21420 Visits – Average 556 Sec. 

Origin: Direct addressing, 
Bookmark, Email Link 

9208 Hits 81.2% 440495 Hits 77.1% 

Origin: Search Engines/ Google #1 838 Hits 7.3% 5813 s 11.2% 

 Unique Visitor: A unique visitor is a person or computer (host) that has made at least 1 hit on 1 
page of your web site during the current period shown by the report. If this user makes several 
visits during this period, it is counted only once. Visitors are tracked by IP address, so if multiple 
users are accessing your site from the same IP (such as a home or office network), they will be 
counted as a single unique visitor. 

 Visits: Number of visits made by all visitors. Think "session" here, say a unique IP accesses a 
page, and then requests three other pages within an hour. All of the "pages" are included in the 
visit, therefore you should expect multiple pages per visit and multiple visits per unique visitor 
(assuming that some of the unique IPs are logged with more than an hour between requests) 

 Pages: The number of "pages" viewed by visitors. Pages are usually HTML, PHP or ASP files, not 
images. 

 Hits: Any files requested from the server (including files that are "Pages"). 

 Bandwidth: Total number of bytes for pages, images and files downloaded by web browsing. 

 Origin: How users found/accesses our website. 
 
Summary: The information above illustrates the growth in our Website in the areas of time spent 
online and in the amount of data being accessed and downloaded.  The Origin statistic indicates that 
users continue to become aware of, and access our Website through word of mouth (hand in hand / E-
news, Outreach, etc.) Vs. search engine access. 

http://www.recovering-couples.org/administrator/index.php?option=com_acymailing&ctrl=list&task=edit&listid=5
http://www.recovering-couples.org/administrator/index.php?option=com_acymailing&ctrl=list&task=edit&listid=2
http://www.recovering-couples.org/administrator/index.php?option=com_acymailing&ctrl=list&task=edit&listid=3
http://www.recovering-couples.org/administrator/index.php?option=com_acymailing&ctrl=list&task=edit&listid=9
http://www.recovering-couples.org/administrator/index.php?option=com_acymailing&ctrl=list&task=edit&listid=7
http://www.recovering-couples.org/administrator/index.php?option=com_acymailing&ctrl=list&task=edit&listid=12
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This chart represents the 
percentage of website access 
from around the world on the 
RCA WSO Recovering-Couples.org 
website. 
 
 
 

Challenges and Objectives Ahead of Us 

 Moving forward the Technology Committee will be focusing on completing the Menu grooming 
project. 

 Work continues on the PowWeb email audit and a new policy for requesting a @recovering-
couples.org email address will be completed and submitted for approval. 

 The Technology Committee will accept any challenge presented that will result in 
improvements to the visibility and functionality of the Website, Email, or Database services of 
Recovering Couples Anonymous.  

Service Positions 

RCA Meeting Coordinator 

I came on board in February of 2012; this report covers the period of FY 2012-13 (July 1, 2012 – June 30, 2013). I 
am now actively seeking one or two other people who would like to learn how to be Meeting Coordinator and 
be a partner and backup in it. This service has taught me a lot about RCA. Explore your website and see how 
much information is available for you.  
 

The pass phrase to register on the website is "recover," and I encourage everyone to register. Here’s what is 
then available: downloadable recordings from past conventions (“Audio Archive”); access to fellowship 
documents; safe, secure connection to couples registered worldwide; the chance to serve and give back as 
sponsors (or be sponsored), speakers, new meeting support, and take / make program calls. 
 

Couples Connection states:  These are couples in the RCA Fellowship who are willing to be contacted by other 
couples regarding couple recovery. This does NOT mean they are looking for pen pals, partners or counseling. All 
listings are voluntary and autonomous. We hope to help connect people to start meetings, organize RCA events 
and to expand our fellowship to other countries around the world. This is a listing for COUPLES. Please list both 
names and ensure that both of you are willing to show up for RCA calls. 
 

Highlights: 
Two new video meetings 
A new, on line, chat style meeting 
 

New registrations 88 
Meetings added 19 
Meetings disbanded 10 
Number of meetings currently listed on the website 133 

76.07 

4.96 
0.65 0.81 1.13 1.44 2.26 2.5 5.02 5.16 
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Here is a breakdown of new registrations by month, from July 1, 2012 to June 30, 2013: 
July - 12  
Aug. - 9  
Sept. - 6  
October - 7  

Nov. - 4  
Dec. - 6  
 Jan. - 3   
Feb. - 8  

March - 4  
April - 4  
May - 8  
June - 17 

 

In service, 
Elise irw David 
RCA Meeting Coordinator 
meetings@recovering-couples .org 
 

RCA Service Coordinator 

The Sponsors@recovering- couples.org email address has responded to 5 couples looking for help with 
directions to the phone meetings and the Connections page on the RCA website for potential Sponsor 
couples.  We even had 2 couples from Denmark who I was happy to tell about our translation progress.   
I wish we had more to offer them directly, but suggesting Co-sponsorship and working through the 
questions in the step section of the book until a sponsor couple becomes available is what we can offer 
at this time. 
 

It was decided to take the match-maker function out of this position by last year’s board and I 
appreciate the wisdom in that.   
 

Sincerely  
Matt irw Tami 

RCA Upcoming Conventions 

2013 Cape Cod, MA Convention 

The Cape Cod Convention Committee has been meeting monthly by Skype.  As of this writing (mid-July) 
there are nearly 150 people registered.  The convention program offers breakout sessions and 
workshops on a variety of topics and problems that are common to many of us.  Session leaders and 
couples speakers will be sharing on the impact of RCA in their lives. 
 

The Hyannis Resort has been very accommodating around our various needs. 
Respectively submitted, 
Betsy irw Bob 
Cape Cod Convention Chair 
 

2014 London, England Convention 

Progress on the convention planning for 2014 has been strong in the last period. The theme for the 
conference is "The Nature of Love" and the aim is to celebrate the diverse journeys of couples through 
recovery, across the globe, with a European flavour. The close proximity to London will be emphasized, 
but with a fantastic venue in the English countryside now booked for up to 52 couples this is an 
exciting chance for couples to experience recovery in a beautiful, exciting and historic setting. 
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 Registration is now open on the website, and bookings have started. An email update to all those 
couples who have expressed an interest will be circulated to drive registrations. David & Elise have 
offered their service and will be making a 15-minute presentation about the event on the last day of 
Cape Cod 2013 to engage couples at source. A US support group has also been formed, with the UK 
Convention Committee's blessing, to assist with smoothing communication, execution and consistency 
in the event. This includes David & Elise, Bob & Betsy and Ruth & Debbie for which the UK Committee 
are grateful for the support and service. As part of this, significant work has been done to adapt the 
website, and Ruth and Debbie are now acting as the US treasurer couple, who are working in 
conjunction with the finance couple (Mark & Janice) from the committee. 
 
Peter irw Diana 
RCA 2014 Convention Committee Chair Couple 

Guidelines for Service 
The 2012-2013 Board of Trustees has adopted the following Guidelines for service: 
 

1. Every member should actively attend and participate in an RCA Home Group in order to be 
eligible for committee service or Board service.  Many have found it helpful to have a successful 
record of service at the group level, especially as Group Contact Couple or as group elected 
Delegate Couple.   

2. We highly recommend but not require that each committee member be working the 12 steps 
of RCA with a sponsor couple.  Note: Board members have a requirement of working the 12 
steps for a year before being eligible for Board service. 

3. We highly recommend but not require that each committee or Board member be working the 
12 steps of an individual program with an individual sponsor.   

4. Both the Board and committee should hold elections for officers at least once a year.  
5. Recommend that a person not hold a service position for more than 2 years. (A service position 

is an officer, a committee chair etc.) 
6. All committees will welcome all volunteers. Committees should look at rotation of service to 

ensure that opportunities are available for new members. (This allows their higher power to 
work through their service to RCA.) The board holds annual elections on the Sunday at the end 
of the International convention. 

7. Committee and board service can be challenging and rewarding so we also caution people to 
adhere to the safety guidelines and recommend that every committee or board meeting begin 
and end with a prayer. 

8. Together we can do what we never can do alone and sometimes there will be growth pains. 
That is completely normal and it is OK to have feelings and need to do self care. 

9. Our individual recovery and coupleship recovery comes first. 
10. We need to remember that we are all in recovery because we need recovery and we are on the 

same team and our service committees and Board exist so that we can offer RCA recovery to 
those who still suffer. 

11. All committees report to the Vice Chair who in turn reports to the Board of Trustees and the 
fellowship. 

12. All contractors report to the Chair, who, in turn reports to the Board of Trustees and the 
fellowship.  
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13. The committees are given direction by the Board. The Board should be looking at the big 
picture and making the decisions for the good of the fellowship. 

14. Committees should be turning in reports at least every other month. 
15. Reports from Board members and committee chairs need to be professional and keep to the 

facts. Personal opinions etc. should be left out. We should look to the Concepts and Traditions 
to guide us. 

16. Violations of safety guidelines will not be tolerated. We should always treat people with 
respect.  We are all here to service the fellowship that has done so much for us.  When we 
disagree, we strive to disagree agreeably. 

17. We should always strive to put principles above personalities. We should point to the Traditions 
and Concepts for guidance from our higher power. 

18. We should always make sure the minority opinion is heard.  Often we end up with something 
that is better than we would have come up without hearing that minority opinion. 

19. It is recommended that Board meetings have a Tradition or Concept study for 15 minutes of 
each board meeting to guide the Board in living in the solution. 

20. We also recommend each committee or board member have the willingness to give the time 
and resources necessary for the service position. 

 
Here are some items that each member of a committee or a Board member should strive to obtain. 
(We understand that this is a program of progress not perfection and we all are learning together). 
 
Should be either well experienced in or willing to learn the informed group conscience process.  
Trusted servants are directly responsible to those they serve and are bound to honor the group 
conscience decision-making process and uphold those decisions concerning their service work.  As 
servants their trust is earned through demonstrated service action rather than merely assumed or 
implied. 
 
In order to fulfill the responsibility that the service entity [committee or Board] has given us, we must 
become as knowledgeable as possible.  If we keep an open mind and a willingness to learn we soon 
find that we are the ones who benefit. 
 
We mark our RCA commitments on the calendar and then work around them.   
 
We are able to offer contrasting opinions and criticism respectfully and honestly, and based on the 
application of RCA's suggested safety guidelines.  
 

This Annual Report is respectfully submitted on behalf of: 
The WSO Board of Trustees for the service year of 2012 – 2013. 

2012 – 2013 Board of Trustees 
Chair: Tami & Matt 

Vice-Chair: Liz & Mike 
Treasurer: Steve & Sherry 

Secretary: Al & Sandra 
Jennifer & Buddy 

Terry & Lisa 


