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Mission Statement:   

The RCA WSO Board of Trustees primary purpose is to carry the message of Recovering Couples 
Anonymous to all couples who still suffer.  To ensure that changes within come only as a response to the 
needs and wants of all and not the few; being guided by the will of our Higher Power and using the 
principles established in the traditions. 
 

 Vision Statement: 

Our vision is a world where couples have the opportunity to find the spiritual tools and fellowship they 
need to create a safe, loving, committed relationship that flourishes.  
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Chair report 2011-2012  
 
This has been another vibrant and exciting year for the World Service Organization and the fellowship as a 
whole.  The monthly virtual board meetings and the newly redesigned web site helped us to reach many new 
couples.  Each month the Board also studied and reviewed one of the 12 Concepts of Service, and we will bring 
them all to the fellowship for approval at the 2013 Annual Business Meeting. 
 
This year the face-to-face meeting was held in Atlanta, Georgia.  Atlanta made a proposal to be the 2015 or 2016 
site for our convention.  The final decision has NOT been made, as the new Board of Trustees is open to other 
bids.  The usual rotation of locations would give some weight to a bid from the Western U.S., so there are still 
openings for interested groups to submit their convention bids. 
 
One of the topics that will come to the fellowship for a vote, has been that of “meeting restrictions.”  This has 
been an issue that has resurfaced often in RCA, and the vote this year is meant to hear the voice of the 
fellowship so the topic is NOT in the hands of succeeding boards.  The WSO Board of Trustees serves the 
fellowship as a subordinate board, and the decisions of the fellowship, as a whole, are the final word.   We have 
gathered and disseminated all the information we could.  The decision now rests with YOU, the fellowship. 
 
Our new website has a few features that we hope will be used frequently.  The newest addition is a “Couples 
Connection Section” that allows couples all around the world to connect easily and anonymously with others.  
The hope is that couples thinking of starting a group would be able to find others in their area.  It includes a 
place to list “languages” so that interested couples could connect with those in the fellowship who could speak 
their language.  What we hope to see is the ability to connect with other couples – especially in countries where 
RCA is not yet established.  There is also an option to state if you can take program calls, be temporary sponsors, 
or need a sponsor couple.  I encourage everyone who is able to consider joining our RCA member listing. 
 
There is now a monthly RCA ENews.  This email newsletter helps to inform members of more current events 
between printed issues of the Hand in Hand.   Copies of the Hand in Hand newsletter are available to groups for 
free to use as a tool for attracting new members.  We encourage its distribution to local recovery communities, 
libraries, rehab centers, and other places that may reach couples who are suffering. 
 
The new 4th edition of the RCA Big Book has been a wonderful success and we have already sold most of our first 
printing.  The sale of other RCA literature continues to be strong and has helped to financially support the 
service work and growth of the fellowship.  We now have a process in place to accept new ideas and 
submissions for RCA literature, and look forward to seeing what our members bring forth to hand down to those 
who follow after us.  Basic literature guidelines are also on the ballot this year. 
 
Per some member requests and inquiries, we are now in the process of getting our fourth edition converted to a 
Kindle format.  Having electronic copies will help us as we grow more into the digital age.  We are also following 
our AA 12 step predecessors by creating a Facebook page for RCA.  If anyone has any questions or thoughts on 
these issues please email our web-team@recovering-couples.org. 
 
This year’s annual convention in Memphis, Tennessee promises to be another wonderful weekend of fellowship, 
recovery and fun.  Participation is growing as couples experience the wonderful boost a partnership receives in 
sharing our experience, strength and hope in person.  Our technology committee is working on making the 
virtual attendance of our business meeting even easier.  Our hope is that we can have couples from around the 
world participate in helping to grow and direct the fellowship’s business.   
 
Each year we look for couples willing to step into service on the Board of Trustees and help our fellowship 
continue to grow and prosper.  The topic of a modest stipend to reimburse Board couples for expenses incurred 
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while attending the annual business meeting is also on this year’s ballot. Our hope is to enable couples to 
participate and serve when their own finances may hinder such service.  The WSO has a good prudent reserve 
and a healthy account that will allow us to do this now.  It is a notable benchmark for our fellowship’s growth. 
 
As we move into the new year of service and recovery I want to thank all of you who make this fellowship 
possible.  Together, hand-in-hand, we reach out to each other and to suffering couples everywhere. 
 
In Loving Service, 
Ruth B. (irw Debbie V.) 
The 2011-2012 Trustee Chair 

Vice Chair 2011-2012 -Progress Report 
Banners: The fellowship asked the Board to look at preserving the banners for years to come. The banners 
will be professionally photographed at the RCA convention for digital preservation. In addition, we have 
purchased 10 display holders for the banners. The WSO will fund and coordinate the annual transportation and 
storage of the banners so that each convention can display them, if they choose, without incurring extra 
expenses. Our research has found that Public Storage facilities are the most widely available throughout the 
country, but we would need to renew contracts each year. This year the banners will be shipped to a location 
near next year’s convention in Cape Cod.  
 

Translation policy: The board has asked the Literature Committee to work on a translation policy. This is 
in the works, and Literature is working with Structure and hopes to have this finalized and presented to the 
fellowship soon. We suggest anyone who would like to be involved to contact either the Literature or Structure 
Committee. 
 

The Daily Reader committee has not been active recently because submissions for the Daily Reader have 
not been coming in.  There is a submission form available on line (under Group Resources on the RCA home 
page), and the committee can be brought back into action once submissions do come in. 
 

Meeting Restrictions - A focus group was formed and tasked with submitting a proposal to the fellowship 

for RCA’s Annual Meeting on meeting restrictions.  There were strong feelings from some members that joined 
the focus group that all meetings should list their restrictions, regardless of what they are. 
 
The focus group was made up of members that responded to the plea for people to be involved and 2 RCA 
Board Members. The Board Members in the focus group felt any listed restrictions should be 12 Step related. 
They also thought that each group should be willing to take ownership, when contacted, of whatever 
restrictions they had. They were the only ones in the focus group that had that opinion. It was also felt by the 
Board Members that some groups with meeting restrictions may be struggling and might find that they would 
get some growth when they received phone calls or emails regarding the restrictions. The thought was that in 
doing so, a group could remain autonomous and not affect RCA as a whole, by the restrictions being listed on 
the web site. However the real question at hand is what does the fellowship want? 
 
The Structure Committee modified the submitted proposal in some small ways and added descriptions. 
However, the original main tone of what the focus group as a whole wanted was maintained. We ended up with 
a proposal from the focus group that was driven by non-board members who stepped up to the focus group call.  
 
Whatever the outcome, the good news is that the policy will not waiver from year to year depending on the 
makeup of the RCA Board that year. The RCA Fellowship as a whole is rightly making this decision. 
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Guardian Angels - A focus group was formed, originally influenced by the passing of RCA members and by 

various member crises within the fellowship. There was a crisis panel at the 2011 Phoenix convention, which 
inspired another crisis panel for the 2012 Memphis convention. Whether this focus group continues into next 
year is at the discretion of the fellowship. 
 
Personal Note:  I would just like to make a plea for service to RCA. I know that my partner and I came into this 
fellowship in early 2006 and at that time I don't think we had a desire to be in a committed and loving 
relationship, but we kept coming back, and there was a fellowship here because of those that went before us.  
 
Many of you were here and gave us an example to keep coming back. We have received so many gifts from 
serving in this fellowship. Our relationship comes first, and there have been so many gifts from service. There 
are signup sheets at the convention for committees and board service, so please consider giving the gift of RCA 
service to your coupleship. We are so glad we did and so thankful for the opportunity we have had these past 2 
years serving on the board. 
 
Tami H. (irw Matt H.) 

The 2011-2012 Vice-Chair 

Treasurer’s Report 2011-2012 
As I wrap up my term as Treasurer for the fellowship, I just want to thank the other members of the Board, 
present and past, for their service and fellowship over the past two years. Thanks especially to our Chairperson, 
Ruth, for leading us all with a positive and cheerful manner, even as we dealt with some fairly stressful issues. It 
was nice to be led by someone who reminded us that we still need to laugh and to not take everything too 
seriously. 
 
Thanks to our contract service providers: Bob F., our Merchandise Services Provider, Bob P., our 
Communications Services Provider, Doris, our bookkeeper, and our Web Services Provider, Fantaz Webs. 
 
As I did last year, I have tried to make my monthly and annual reports as easy to understand as possible. The 
Total Income heading includes all sources of income (7th Tradition, individual contributions, convention income, 
shipping/handling fees, sales of product, etc.). The Total Expenses heading includes all payouts (costs of goods 
sold, professional and consultant’s fees, finance charges, insurance, printing/copying, postage, leasing, rent, 
storage, telephone, etc.). 
 
As was the case last year, the 2011-2012 fiscal year has left RCA in a very good position. Our budget for the year 
was $42,961.50. That amount was our target for income and our target for expenditures. 

Income 

First I will deal with our Income which comes from 3 main categories: 
 

 Total Contributions: This includes 7th Tradition and individual donations. We budgeted $15,000 and 
received a total of $14,972.56, which is only $27.44 short of our target. About .2%. This reflects 
donations from 41 different groups throughout the year as well as $2,958 in individual donations. 
 

 Conventions / Other Income:  We budgeted $6,653.00 and received a total of $15,827.60. As with our 
2010 Niagara Falls convention, the 2011 Phoenix convention brought in $12,322.85. More than three 
times what was expected. This is a pretty nice pattern developing. 
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 Sale of Products: We budgeted $21,308.50 and received a total of $30,174.71. This was greatly due to 
the pre-sale and release of the new 4th Edition Blue Book. 
 

Our Budgeted Total Income of $42,961.50 was surpassed by $18,013.37 for a total of $60,974.87. 

Expenses 

Expenses are comprised of several categories: 
 

 Cost of Goods Sold: This includes literature, books, medallions, wooden nickels, etc. We budgeted 
$6,428.00 and spent $5,560.67. 

o $3,662.16 was spent to pay the balance of having 2,000 of the 4th Edition Blue Books printed 
and shipped. $1,898.51 was spent on medallions and wooden anniversary chips. The 2012-2013 
budget allows for approximately $5,000.00 for reprinting Step Up To Love and the 4th Edition 
Blue Book which is estimated to run out in the second quarter of 2013. 
 

 Consultants’ Fees: This includes Communications Services, Merchandising Services, and Web Services. 
We also used the services of two other consultants. Anne Landgraf, the Book Editor / Formatter who 
worked on the 4th Edition Blue Book was paid the balance owing of $1,308.50. There was also a $150.00 
charge for an ISBN number and barcode creation for the 4th Edition Blue Book. Website Developer 
Moonwolf Media, who redesigned our entire website, was paid a balance of $3,440.00. We budgeted 
$20,880.50 for total Consultants’ Fees, and spent a total of $24,925.36.  
 

 Convention/Meeting/Office Expenses: We had budgeted $1,500.00, and spent $2,071.24. 

 Filing Fees: $40.00 was budgeted, $315.49 was spent. 

 Finance Charges:  Bank Charges and PayPal Fees. We budgeted $675.00 and spent $797.73. 

 Insurance: We budgeted $1,380.00 and spent $1,690.40. 

 Postage: We budgeted $4,500.00 and spent $3,471.59. 

 Printing/Copying: We budgeted $700.00 and spent $2,124.64. 

 Professional Fees: This includes Accounting, Bookkeeping, and Missouri Tax. We budgeted $5,658.00 

and spent $5,665.00. 

 Storage: We budgeted $750.00 and spent $1,067.00. 

 Telephone/Internet: We budgeted $450 and spent $349.12. 

 
Our total budgeted expenses were $42,961.50 and our actual expenses were $48,038.24 or $5,076.74 over 
budget. When we take our surplus income of $18,013.37 and subtract our over budget expenses of $5,076.74, 
we are left with a variance of +$12,936.63. 
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Five Year Comparison 

GROUP DONATIONS  
Fiscal Year  2008  2009  2010  2011  2012  
 

Group Donations  11,056  10,583  10,720  11,282  12,014  
 
# of Group Donations  55  47  41  44  41  
 
Average per Group  201  225  261  256  293  
 
 

MERCHANDISE INCOME / EXPENSE  
Fiscal Year  2008  2009  2010  2011  2012  
 

Merchandise Income  14,952  14,702  20,399  20,139  30,174  
 
Merchandise Expense  4,021  3,331  4,515  6,947  7,019  
 
Percentage  27%  23%  22%  35%  23%  
 
Net Merchandise Income  10,931  11,371  15,884  13,192  23,155  
 
 
 
 

RCA INCOME SOURCES  
Fiscal Year  2008  2009  2010  2011  2012  
 

Group Donations  11,056  10,583  10,720  11,282  12,014  
 
Individual Donations  5,812  6,509  3,433  3,999  2,958  
 
Convention/Other Income  7,466  7,051  9,468  15,182  15,827  
 
Net Merchandise  10,932  10,741  15,884  13,192  23,155  
 
Total Net Income  35,265  34,884  39,505  43,655  53,954  
 
 
 

RCA INCOME & EXPENSE  
Fiscal Year  2008  2009  2010  2011  2012  
 

Net Literature & Donation Income  35,265  34,884  39,505  43,665  60,974  
 
Total WSO Expenses  25,830  32,448  30,633  32,187  48,038  
 
Net Income / Loss  9,435  2,436  8,872  11,468  12,936  
 
 
Dave R.  (irw Kelly R.) 
The 2011-2012 Treasurer 
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WSO Contractors 

Communication Services Provider 

The position of RCA-WSO Communications Service Provider was established in February 2009. The position 
entails working with the Merchandise Services Contractor, the Web Site Services Contractor and the POWWEB 
E-mail services, via RCA board members.  The position responds to E-mail and phone inquiries, submits an article 
to the Hand in Hand, attends the monthly Board meetings, and confers monthly with the Board Chair, who 
provides guidance and knowledge of WSO’s various RCA changes and processes.  The Communications Service 
Provider provides monthly, quarterly and annual reports for all activities outlined in its annual contract.   
 
The position also keeps a file of WSO records and papers for government filing and archives. At present, the only 
document on file is a non-profit document from 8-17-09 filing with California’s Secretary of State.   
 
A small support committee, like an office committee, would provide an opportunity to utilize the expertise of 
the RCA’s membership in better serving the larger RCA community.  My attendance at the monthly Board 
meeting has provided some of this guidance. 
  
From July through June, 125 E-mails and 188 phone calls were handled in 177 hours, averaging more than 14 
hours per month.   Last year, the totals were 159 E-mails and 181 phone calls requiring 172 hours.  Most 
inquiries sought information on the program, finding and starting a meeting and ordering literature; a few 
counselors have also made inquiries.  There have been requests to have the literature translated into Spanish, 
Icelandic and Hebrew.  Others requested assistance with the RCA web site, updating meeting information, and 
couple support.   
 
Yours truly, 
Robert P. Petitti 
Joyful Communications 

Merchandise Services Provider 

Services Provided 

The Merchandise Services Support Committee considers new and revised services. Recommendations are sent 
to the Board, and implementation is made with the Board’s approval. 
 
Merchandise Service’s main role is to receive and fill PayPal and postal-mail orders.  Inventory is kept at a 
nearby public storage facility.  Masters for pamphlets are reproduced locally.  Bronze anniversary medallions, 
wood “Welcome” chips, and wood anniversary chips are supplied by out-of-state vendors.  
 
Seventh Tradition contributions are received via PayPal and postal mail.  Bank deposits are made regularly.  
Various reports are issued monthly, quarterly, and annually. 
 

Service Goals for 2012-2013 (July 1st - June 30th) 
1. Core Documents Translated:  Translations of five core documents into French, German, and Spanish to 

be posted on the website, if approved by the Board. 
2. Step Up To Love Workbook:  Develop a workbook available for online purchase. 
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3. Cape Cod September 2012 Symposium on Addictive Disorders:  Provide copies of RCA’s Board-
approved Outreach brochure to Cape Cod area RCA members, for distribution at the 2012 Symposium 
event. This is in advance of the RCA International Convention in Cape Cod, August 23-25, 2013. 

4. International Institute for Trauma and Addiction Professionals:  Provide Board-approved outreach 
materials for IITAP distribution to their many recovery and addiction professionals in the UK and Europe, 
in the spirit of cooperation, not affiliation, and in support of RCA’s 2014 International Convention in the 
London, England area. 

5. Recorded Sessions of Past Conventions:  Recommend selected sessions for conversion from audio 
cassette to CD for literature store sale.   

6. Re-Orders of Books:  Complete the Step Up To Love 500-copy re-order by September 2012 and the 4th 
Edition 1000-copy re-order by February 2013. 

7. Originals of All Literature Items:  Make originals available for editing and revision.  Store these in a 
secured-access section of RCA’s website.  

8. Online Store:  Add various approved items and enhancements: 10-pack of “Free Public Outreach 
Brochures”; CD recordings from the Memphis convention; links to the website for RCA Sweden, etc. 

9. Mini Meeting Starter Packet:  Create an online, free downloadable mini starter kit.  Include the 
Preamble, the Twelve Steps, the Suggested Meeting Safety Guidelines, etc. Invite submissions of 
translations for the starter-kit into other languages.  The goal for this is to carry the message by 
providing a very simple, no-cost way to start an RCA recovery meeting.  

 

Completed Projects 2011-2012 
1. Meeting Starter Packets:  Thirty-five (35) packets were ordered and shipped for the founding of new 

RCA recovery meetings.  (See the attached chart / map).  Countries included South Africa, Israel, South 
Korea, Australia, The Netherlands, and Iceland, as well as Canada and the U.S.  This is perhaps the 
greatest demand for new-meeting materials since RCA’s founding in 1988. 

 

2. Literature Sales:  With the new RCA website and the launch of the 4th edition of RCA’s basic text, our 
sales of literature/CDs/brochures/pamphlets are up 60% over last year.  This increased activity is 
depicted in the attached chart, “Sales of 3 RCA Books November 2010 - April 2012,” on page eight. 



RCA 2012 Annual Report   Page 10 of 21 

States and countries accounting for the bulk of literature sales and of Seventh Tradition contributions 
are shown on another attached chart.  Most sales and contributions are concentrated in just a few 
locations, and especially in California. 

 
Perhaps 2/3rds of all 130 RCA groups ordered literature in the past year.  About half of all groups made 
7th Tradition contributions.   
 
In terms of units purchased, the top sellers are the Welcome pamphlet, the Fourth Edition text, Step Up 
To Love, and some of the pamphlets. 

 

3. Online Literature Store and Website:  Additions and enhancements included: the Step Study CD; 10-
pack bundle of the Hand In Hand newsletter; ten CDs for the Phoenix 2011 convention; guidelines for 
RCA group service positions, including Elected Meeting Delegate Couple; wooden anniversary chips for 
1, 3, 6, and 9 months, and one year; the “Frequently Asked Questions” section.   
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Respectfully submitted by: 
Bob F. irw Betsy 
Merchandise Services Provider 

Committees 
(In alphabetical Order) 

Ethics Committee 

During the course of this year we had two major issues, one regarding privacy and one regarding a group 
meeting directory name. Please make sure when you are replying to an e-mail that you double check that there 
is not information in the original e-mail that is “for your eyes only.”  On at least two occasions personal 
information has been e-mailed to others who were not intended to see it. 
 
It seems easier to hit “Reply to all,” rather than create a new message, without looking at the original message 
to see if there is any information that not everyone should have.  The Ethics Committee recommends that RCA 
members double check to make sure the e-mail that was originally received does not contain any personal 
information that would violate someone’s privacy, especially when forwarding or replying to e-mails to more 
than one person. 
 
The Board consulted with the Ethics Committee regarding the issue of a group name listing in the meeting 
directory. Members of the committee discussed the concerns and possible outcomes.  The meeting group had 
split into two new groups and there was disagreement between the two groups as to what their new names 
would be.  The Board of Trustees and the Ethics Committee wanted the discussions of this concern to have a 
“Principals before Personalities” tone, in keeping with our Traditions 
 
Committee Members active this year 
Mary Monica L., Missouri 
Allan S., Minnesota 
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Growing the Fellowship Committee 

At this point we are a committee. However, next year, depending upon how many people sign up, we may 
decide to be a focus group. We have struggled with having enough members, but we have the following items in 
the works: 
1. An article to be published in a magazine. The author is a 12 Step person and is a published author who 

understands anonymity. She wants the article to include a couple that is not Caucasian and we have 
struggled with finding a willing couple, as well as a newcomer couple. 

2. We have also submitted input for growing groups to the Hand in Hand. We need to move forward, but we 
want to make one last plea for suggestions before putting together a flyer to be given to all who inquire or 
order meeting starter packets. 

3. We have worked with RCA’s Merchandise Provider and the Board to make reduced priced books available so 
that an RCA couple or local group can donate them to help attract people to RCA. With the special notation, 
“Not for Sale,” books could be placed in libraries, therapists’ offices, etc.,  

4. We meet every month and we each set a personal goal of things we are doing to help grow RCA. 
 

We are also considering featuring couples (with their identity hidden) on radio or television shows, or doing 
whatever we can to spread the message that has saved so many of our relationships, so others can have the 
tools we have so richly been given by our Higher Power. 
 
Committee Members 
Tami IRW Matt  
Sherry IRW Steve 
Liz IRW Mike 
 

Hand in Hand Committee 

The RCA Hand in Hand newsletter is fun and easy to read, full of relevant information on the workings of the 
RCA Board and related committees, and recovery articles written by members of the fellowship, just like you.  
We hope that you find it full of inspiring stories of experience, strength, and hope. We try to include useful and 
up to date information each quarter.    
 
A small group of people put each issue of the Hand in Hand together from articles sent in by RCA members. The 
Hand in Hand is always looking for articles and ideas.  No experience is necessary.  Even if you just have an idea, 
send it in and someone will help you flesh it out!  Send your ideas for new articles, or your own story, to 
articles@recovering-couples.org.  The deadlines for articles are: September 15, December 15, March 15, and 
June 15. 
 
Thanks for reading us... 
Vicki R. 

Literature Committee 

Since the completion of the Fourth Edition of the Blue Book the Literature Committee has focused on the RCA 
pamphlets and booklets.  Most RCA literature was created in the 1990’s using Word Perfect.  The Outreach and 
Philosophy pamphlets have been reformatted and the information updated.  In addition, with the help of Dan 
O’C., the “Welcome to RCA Newcomer Couple” pamphlet was edited and updated.  The committee will continue 
to review the literature in the coming year, then look into creating new materials for the fellowship. 
 
The Characteristics of Functional and Dysfunctional Couples pamphlet needs to coincide with the Fourth Edition 
of the Blue Book.  The RCA Board of Trustees’ Chair stated that a fellowship member will handle completing that 
task. 

mailto:articles@recovering-couples.org
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We have worked with the Structure Committee to begin work on a Literature Translation Policy for RCA.   
 
The Literature Chair has discussed with the Board Chair the need to review the RCA Website to insure that the 
updated materials and documents are posted on the RCA Website, if the Board of Trustees approves the edited 
versions presented by Literature. 
 
The committee has had three active members this past year.  Karl S. has worked on the Structure Committee as 
well as the Literature committee. Kate M. and her partner Dan O’C., and Scott L., Mary Monica L’s partner have 
assisted with some of the formatting and other computer work.  Dan was very helpful in reformatting the 
pamphlets.  We would like to thank Dan for all of his help and input this year. 
 
Our goals next year would be to have more RCA members join the committee so we can complete the review of 
the current Literature and create new tools for the membership. 
 
Committee Members 
Mary Monica L of Missouri, Chair 
Kate M of Maryland, Secretary 
Neely Karl S of California 

Merchandise Committee 

The merchandise committee is a small group of people working with the merchandise services coordinator to 
help facilitate the many aspects of WSO merchandise.  This year the focus was on creating information and help 
files for the on-line store and assembling an electronic version of a free meeting starter package. 
 
The goals for next year include the distribution of the meeting starter package and working to get usable 
translations in other languages that can also be made available on our international website.  

Outreach Committee 

I reviewed the Mission statement of 04/04/11 for Outreach. I truly believe we have achieved our goals this past 
year.  
  
The primary goal of RCA Outreach is to reach out to the RCA groups worldwide and inform them so that they 
have a voice as members of their fellowship. Outreach serves as the primary connection between the RCA Board 
of Trustees and the individual groups.  
  

 The Outreach team connects with RCA Group Contact Couples about 2 to 4 times a year.   

 Outreach connects to say a friendly hello to the groups and get a pulse on what groups need and want. 

 Outreach conveys information from the Board and Structure Committee concerning voting on the 
motions at the Annual Business meeting.   

 Outreach promotes attending the Annual RCA Convention and sponsorship as tools of growth for RCA.  

 Outreach informs the RCA Board of any feedback from the RCA groups to complete the circle of healing 
and growth.  

 Outreach currently has 7 members.  
  
We have connected with GCCs regarding navigating the website. The RCA website has several new features. 
There have been quite a few issues that needed to be addressed regarding the new website, but with the 
tenacity of Outreach we made sure that those issues were addressed.  Outreach attempted to connect with 
every RCA group by phone/email and to go through the step-by-step process with the GCCs so the GCCs could 
login and get the edit button for their meeting. Outreach invites the GCCs to take responsibility and make sure 
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their group's contact info is up-to-date. Fortunately for RCA, we have a meeting coordinator who is willing to 
help GCCs make changes to their meeting information. There have been at least 15 RCA groups who have 
needed the meeting coordinator's help so far. Many groups have not re-registered their group yet and do not 
have the edit button.  
 
Also of great support are the monthly Step meetings initiated by the Growing the Fellowship sub-committee of 
Outreach. People have found this a very helpful tool to work the program. They are also grateful when they 
discover that there are other couples that suffer from the same issues. What I continue to find most amazing are 
the phone meetings and the positive feedback I have heard from those couples who have made that connection.  
  
There are 112 active RCA groups. The first Concept of RCA service states "Final responsibility and ultimate 
authority for RCA world services should always reside in the collective conscience of our whole Fellowship." In 
order to adhere to that Concept, the fellowship currently requires 67% of those groups voting on the current 
motions, which means we would need to hear from 75 groups.  
  
This year 3 Outreach members are stepping away to serve RCA in different capacities.  
 
In the past I have requested that a Board member join Outreach. I make this appeal again. 
  
Kathy, Chair of Outreach 
Thanks to Kate, Joe, Kathleen, Vickie, Gerrie, and Jade who have served on the 2011-2012 Outreach committee. 

Seventh Tradition Committee 

The Seventh Tradition Committee consists of the treasurer, the card writer and the Merchandise Services 
Coordinator.  These three members receive contributions that come into the WSO from around the world, track 
them for our accounting and reporting purposes, and then provide a hand written card of thanks from the WSO 
and the fellowship to donors. 

Structure Committee 

This has been an enjoyable, productive year for Structure Committee members.  With a larger number of active 
members, we took on some RCA tasks that were long overdue for attention.  These were in addition to our 
normal task of helping the fellowship prepare for the annual business meeting.    
 
We instituted a different format for our work, splitting up tasks among all the committee members in working 
groups.  This involved much individual work by the members each month.  We instituted monthly meetings so 
that each individual could report on the progress with their assigned tasks and get feedback from the 
committee.   
 
I was personally thrilled with the way we handled a job given to us by the fellowship at the 2011 annual business 
meeting.   We were tasked with devising a long-term, comprehensive meeting posting policy for the RCA 
website.  This policy would have to deal with issues of discrimination and inclusion and so would be central to 
RCA’s commitment to our Twelve Traditions.   Over a 3 month period, we formulated and reformulated.   Two 
members started the process by constructing an initial proposal.  We discussed and dissected it as a group and 
then two more individuals worked on it.  Finally, a pitched discussion of three members came up with our final 
proposal.   What was impressive to me was the way members ventured out of their comfort zones to contribute.  
The discussions involved proposing positions, and having them examined, explored and evaluated against 
alternate positions.  The final result was the collaborative effort of four people working to find the best answer 
for RCA, not just the one we preferred, but the best one for the fellowship.   
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The Structure Committee is charged with working with people submitting topics to be voted on at the annual 
business meetings to help them formulate the most effective proposal possible.   We on the committee share 
our experience, strength and hope to explore the effect on the fellowship of the proposal.  The final wording of 
the proposal is up to the proposer.  In the recent past, this task had been primarily done by one committee 
person and then was brought back to the whole committee for explanation and discussion.   This committee 
function was done differently this year.  We divided up the submitted proposals and assigned a different 
member to each proposal to work with the submitter.  This gave experience in the process to all the committee 
members.   
 
At the request of the Literature Committee, we have begun work on a literature translation policy for RCA.   
 
We have made significant progress at obtaining an up-to-date Seller’s Permit for our merchandising operations.  
This has involved updating several filings with the State of California, which has been done.    
 
Our latest project has been to assist the Board in formulating the requirements and contracting for RCA’s 
newest service provider, a Virtual Office Coordinator.  This service provider is going to take on some of the tasks 
this committee had on its slate for the future.  The future is coming closer to now.   
 
This has been my first year as chairman of this committee.  It has been a good experience.  My focus from the 
very beginning was to have the workload taken off of one member who had been largely shouldering it on his 
own and to distribute the load more evenly on all the committee members.  I have been delighted at the way 
folks have stepped up to the plate to make this a real collaborative effort.  I think the quality of our work shows 
the positive results of a team effort.    
 
Committee members   
David H. of California, Chair 
Scott L. of Missouri, Secretary 
Karl S. of California 
Jerry T. of Florida 
Dan O’C. of Maryland 

Technology Committee  

2012 has been an exciting year for the Technology Committee, including the sub-committee of the Website 
Committee.  This year has seen the completion of the new RCA Website which involved many hours of testing 
from our dedicated team members.  The many new improvements on our website are the direct result of the 
sharing of ideas and requests of all our members. 
 
Some of the highlighted improvements include: 

o Easy registration for access to member areas 
o New meeting registration / Meeting information changes by registered users 
o Fast Meeting Locator 
o Special interest interactive Forums 
o On line Calendar 
o On line Store 
o RCA Couple Locator 

 
There are many other features that we have been using up to this point, but these new features represent a 
great improvement to the services we offer our fellowship. 
 
The new Website required the creation of a new support function named “RCA Meeting Coordinator”, whose 
function is to verify the data contained in the automatically created meeting requests and to publish the new 
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meetings to the website when verified.  In addition, the MC also assists members with any problems they have 
with their meeting entries on the website database.  This has been one of the most challenging aspects of 
bringing the new website online.  The MC along with the Website Committee have worked very hard to 
overcome procedural problems that have presented themselves and a process that seems to work has been in 
place for the last 2 months and seems to be working well. 
 
Because of our growing fellowship and the increased interest in our monthly newsletters we are now required 
to move our website to a new hosting site.  This will present a new challenge for the Technology and Website 
Committee but it is required in order to serve our growing fellowship. 
 
The following are some interesting statistics we would like to share with you. 

Website Usage Report 

 
This graph above shows usage for the past year and interesting statistics for the month of June The usage for 
2011 is unavailable, but it was about par with Aug and Sep.  The usage rates have been the highest recorded in 
the past 3 years. 
 

The graph above represents the daily usage of website traffic and breaks that usage down by three categories, 

Kbytes, Sites/Visits, and Pages/Files/and Hits.  Please also note that the shaded days represent Weekend days. 
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The graph above represents the hourly usage of website traffic.  As you can see for June, our site received traffic 
on a 24 hour basis.  This may indicate the presence of many international visitors. 
 
Yours in Service, 
Mark R. (irw Vicky R.) 
Technology Chair 

Service Positions 

RCA Meeting Coordinator 

As RCA's first ever Meeting Coordinator, I came on board in February of 2012 and am beginning to get a feel for 
what the position entails. I always get more out of service than I put into it. Now I am learning new computer 
skills and connecting with Board members, committees, and our worldwide fellowship. 
 
In the first six months of 2012, we added 11 meetings and lost 12. Some of the meetings had disbanded a while 
ago, and the WSO had not been notified. Some meetings informed us when RCA convention information was 
sent to their meeting contact. Outreach discovered many, too.  
 
Our new website will be a great service to the fellowship. Meeting information will be more accurate and 
current. There is more worldwide connection and information available now. There is also the “Member’s 
Menu” when you log in, where you can be part of our couples connection. This will provide a forum for couples 
and meetings, travelers, and couples willing to share their experience, strength, and hope with others. The “RCA 
Member’s List” states: “These are couples in the RCA Fellowship who are willing to be contacted by other 
couples regarding couple recovery. This does NOT mean they are looking for pen pals, partners or counseling. 
All listings are voluntary and autonomous. We hope to help connect people to start meetings, organize RCA 
events and to expand our fellowship to other countries around the world. This is a listing for COUPLES. Please 
list both names and ensure that both of you are willing to show up for RCA calls.” 
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I encourage everyone to register your coupleship. Then choose a registered couple as your Group Contact 
Couple (GCC) for your meeting and have them contact me. I will show them how to make up-to-the-minute 
changes in your meeting. This will give your meeting autonomy regarding information changes.  
 
Explore our new website and see for yourselves. Oh, and be sure to register! The pass phrase to begin the 
registration process is "recover.” I am at your service, so please contact me if you have meeting or registration 
questions or problems. 
 
Elise W. (irw David W.) 
RCA Meeting Coordinator 
meetings@recovering-couples.org 

RCA Service Coordinator 

This year has been transformational for the intention of fostering connection between the Fellowship and the 
Service Coordinator’s position. In the inception of List Keeper during our Florida Convention (2009), Fellows 
heard and responded to the need for a way to connect couples to sponsor couples, and RCA groups to others 
willing to assist with the sharing of their experience, strength and hope. The List Keeper worked from this list of 
available couples to provide service as sponsors, meeting support and guest speakers. Numerous connections 
were made, and the list was exhausted within a year’s time.  
 
In 2011, at our RCA Annual Convention in Phoenix, with the support of many of vision, a sponsorship workshop 
was presented. The outcome was timely and received with great appreciation. Three speaker couples comprised 
a panel that addressed the many gifts of sponsorship and service. RCA members had the opportunity to submit 
their availability to sponsor or their request for sponsorship. The List Keeper matched these couples up within a 
few months after the convention. Many other requests began flooding in, and presented a challenge since no 
other couples were available.  
 
With much prayer, speaking with others and the RCA Board of Trustees, many shifts and an eventual new 
direction began to present itself. The Growing-The-Fellowship Committee committed to a monthly Step Study 
Phone Meeting assisting those awaiting sponsorship. The awaiting couples were encouraged to attend and work 
the Steps with other couples. It became apparent that co-sponsoring was a viable option as moving toward the 
hope of sponsoring and being sponsored.  
 
Sponsor couple requests continued, especially with the modifications made to the RCA Website and the 
eventual upgrade. The list was up to 32 couples awaiting sponsorship. Far from our Annual Convention, and 
empathizing with the search for sponsors, the willingness to let go of an ever-increasing list with a sense of false 
hope nudged a re-thinking and openness to Inspirational Guidance.  
 
This evolution (now called Service Coordinator) began with submitting requests (if requesters gave permission) 
to The RCA Hand-in-Hand. It was the hope that couples would read the words of other couples in search of 
sponsor couples. Numerous requests to our newsletter were submitted throughout the year without any 
apparent responses or connections. Couples waiting on the list were sent numerous suggestions regarding 
actions they could take to seek sponsorship. These suggestions were also posted on our website for inquiring 
couples to read. One of these suggestions included the benefits of co-sponsoring and couple support. While all 
this was transpiring, it became apparent that going through a coordinator or second party (our newsletter) was 
not in “real time.” There were many instances where requests were published or couples contacted and 
circumstances changed their original request. This challenge of timeliness has been addressed through RCA’s 
“Member’s Menu” section on our Website. If willing, couples can post or delete requests for sponsorship, 
availability to sponsor or to take service calls. At the cusp of such exciting changes and fellowship growth, the 



RCA 2012 Annual Report   Page 19 of 21 

RCA Service Coordinator has the opportunity to serve beyond the fellowship’s wildest dreams! Thanks to the 
many fellows (&H.P.) who recognized this need, had the courage to act, and benefited so many!  
 

RCA Service Coordinator Position Highlights for 2012: 
 Sponsor Requests: 32 (most requests were printed in RCA Hand-in-Hand) Requests included Australia, 

Oregon, Spain, Netherlands, Memphis, Florida, and Minnesota  

 January 2012- Informational article about List keeper and need for sponsors sent to RCA Hand-in-Hand, 
RCA Board Chair, and various committees. Began suggesting co-sponsorship using RCA Blue Book, 
available CD’s and other tools available on our website. 

 Waiting List Termination in March 2012 with much discussion and sharing of experience, strength and 
hope. Created and distributed letter of suggestions supporting and encouraging waiting couples to 
peruse co-sponsoring options, attending phone meetings, Step Study Monthly Meetings, local retreats 
and annual conventions. On-going submission of requests to RCA Hand-in-Hand  

 “Member’s Menu” established on our website in June 2012 where couples could post their sponsorship 
request, and willingness to take service calls  

 Commitment to take part in a Sponsorship and Service program at the August 2012 Memphis 
Convention  

 Created the new job description of RCA Service Program Coordinator and submitted to RCA Board of 
Trustees for The Policies and Procedures Manual 

 
In Loving Service, 
Debbie V. (irw Ruth B.) 
RSC WSO Service Coordinator 

RCA Upcoming Conventions 

2013 Cape Cod, MA Convention 

The 2013 Cape Cod Convention Committee has been working hard to ensure a wonderful “Escape to the Cape.”   
We are pleased to be staying at The Hyannis Resort and  Conference Center, 
http://www.capecodresortandconference.com ,  with its indoor and  outdoor pools, an 18-hole Par 3 golf 
course, a Spa Salon offering discounts, and a free  shuttle to The Beach.  Childcare can be arranged through 
www.careforkidsinc.com  (508-420-4207); the hotel will provide a room for this.   
 
We’re hoping to make the Convention a venue for coupleship and family recovery and also for events before 
and after for family FUN!  There’s whale-watching, the Cape Cod Railway, nature walks, shows at The Melody 
Tent, and of course antique shopping.  Hope you all can “Escape to the Cape” August 23-25, 2013 for recovery 
and fun! 

2014 London, England Convention 

Celebrate our Fellowship's growth in Europe and beyond.  RCA’s 2014 International Convention will be held near 
London, England. This will be our first-ever international event outside North America.    
 
A “Quintessentially English” venue, Barnett Hill, in Guildford, Surrey, was visited in June by RCA couples from the 
UK, Sweden, and USA and selected unanimously as a unique setting for the August 2014 Convention.  Subject to 
contract this will be our preferred choice.  The location is in a stunning part of England were many popular films 
have been shot including ‘The Holiday’ starring Cameron Diaz and Jude Law.  To review the venue please 
visit http://www.sundialgroup.com/barnetthill/.   
 

http://www.capecodresortandconference.com/
http://www.careforkidsinc.com/
http://www.sundialgroup.com/barnetthill/
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For 2014 enquiries and to receive 2014 updates, please write to rca2014london@recovering-couples.org.   For 
London & England attractions, travel tips, things to do, transport, and more, you can go to 
www.visitlondon.com and www.visitbritain.com.   
 
RCA Guildford and RCA Farnham are inviting couples from RCA Sweden, RCA Netherlands, RCA Germany, RCA 
Canada, RCA USA and elsewhere.  The RCA Fellowship invites you to experience “Coupleship Recovery European 
Style!” 

RCA Twelve Concepts of Service 
The 2011-2012 Board of Trustees would like to bring forth the 12 Concepts of Service to be reviewed and 
approved by the fellowship and used as guidelines for future generations of service.  Approval will be sought in 
the 2013 Annual Business Meeting. (An original version of the Concepts was posted by the RCA Trustees in 
1996): 
 

1. Final responsibility and ultimate authority for RCA world services should always reside 
in the collective conscience of our whole Fellowship. 
 
2. The Annual Business Meeting (ABM) of RCA has become, for nearly every practical 
purpose, the active voice and the effective conscience of our whole society in its world affairs. 
 
3. To ensure effective leadership, we should endow each element of RCA – the ABM, the 
Board of Trustees and its service corporations, staffs, committees, and executives – with a 
traditional “Right of Decision.” 
 
4. At all responsible levels, we ought to maintain a traditional “Right of Participation,” 
allowing a voting representation in reasonable proportion to the responsibility that each must 
discharge. 
 
5. Throughout our structure, a traditional “Right of Appeal” ought to prevail, so that 
minority opinion will be heard and personal grievances receive careful consideration. 
 
6. The Fellowship recognizes that the primary administrative responsibility in most 
World Service matters should be exercised by the Trustees of the RCA WSO (World Service 
Organization). 
 
7. The Bylaws and Policy and Procedure Manual of the Board of Trustees are legal 
instruments, empowering the Trustees to manage and conduct World Service affairs. The 
Policy and Procedure Manual is rooted in the 12 Steps (not a legal document); it relies upon 
the RCA Traditions for final effectiveness. 
 
8. The Trustees are the principal planners and administrators of overall policy and 
finance. They have custodial oversight of all board service committees as well as the 
contracted services, exercising this through their ability to select and retain these entities. 
 
9. Good service leadership at all levels is indispensable for our future functioning and 
safety. The Board of Trustees assumes the primary leadership in the area of world service. 
 
10. Each service responsibility should be carefully defined and matched by an equal 
service authority. 

 

mailto:rca2014london@recovering-couples.org
http://www.visitlondon.com/
http://www.visitbritain.com/
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11. The World Service Organization Trustees should always have the best possible 
selected committees, corporate service directors, executives, contractors, and consultants.  

 
12. The spiritual foundation of the RCA WSO is contained in the RCA Traditions.  Care 
should be taken that the WSO never becomes the seat of perilous wealth or power; that 
sufficient operating funds and reserve be the WSO’s prudent financial principle; that it place 
none of its members in a position of unqualified authority over others; that it reach all 
important decisions by discussion, vote, and wherever possible by substantial unanimity; that 
these actions never be personally punitive nor an incitement to public controversy; that the 
Board of Trustees never perform acts of government, and that, like the Fellowship it serves, it 
will always remain democratic in thought and action. 

 
 

This Annual Report is respectfully submitted on behalf of: 
The WSO Board of Trustees for the service year of 2011 – 2012 

The Board consists of the following couples: 
Chair: Ruth B & Debbie V 

Vice-Chair: Tami H & Matt H 
Treasurer: Dave R & Kelly R: Interim Secretary 

Michele B & Tyler B 
Mike N & Liz N 

Steve S & Sherry S 
Jennifer Y & Buddy H 


