
Application for Couples considering serving on the RCA Board of Trustees 

Purpose of Application: To provide a form containing basic background and contact 
information of couples who would like to apply to serve on the Board of Trustees; to 
provide this opportunity in advance of the annual WSO RCA convention as well as during 
the annual WSO RCA Convention. Nominations and elections occur annually during the 
Annual Business meeting.  

Couples who wish to join the World Service Conference Board of Trustees are welcome to 
apply. There are a few recommendations/suggestions for candidates for Board of Trustee: 

--Couple must be active members of a local RCA group for at least two years. 
--Couple should have a Sponsor Couple and have worked the steps to at least Step 5. 

--Couple can live anywhere in the world and must be willing to attend the monthly Board 
of Trustee meeting by zoom meeting or phone meeting if zoom is not possible.  

Names: (Last, First, Middle Initial): 
________________________________________ Phone #__________________________ 
Email____________________________________________  

and ____________________________________ Phone#__________________________ 
Email____________________________________________  

Mailing Address:___________________________________________________________ 
___________________________________________________________  

Home Group (Name and City):________________________________________________  

Continuous years active in RCA: __________  

Getting to Know You: Please respond to each of the items below.  

1. What has motivated you to consider the position of Trustee?  

 

2. What position of service are you interested in? Chairperson, Vice Chair, Secretary, 
Treasurer, or Voting Trustee?  

____________________________________ and _____________________________________ 

Signature      Signature 

Date Submitted___________________  



RCA Board of Trustee Recruitment Information and Guidelines 

Introduction:   

Most of us are familiar with the essential part service plays in our recovery. As the saying goes, 
“You have to give it away to keep it”. Service happens in many different ways within twelve step 
recovery, including participating at the level of World Service. In an organization as new and as 
small as Recovering Couples Anonymous, all qualified couples are encouraged to consider 
becoming a member of the Board of Trustees. 

Purpose: 

Recovering Couples Anonymous is served by its World Service Organization (WSO) as guided 
by the 12 Steps, 12 Traditions and 12 Concepts. WSO is a Not for Profit Corporation with a 
Board of Trustees (Board). Any couple in RCA who meets the qualifications in the Bylaws can 
seek election to the Board. 

The Board has several functions. It is authorized by its Bylaws to contract with service providers 
to furnish the WSO with the means to support the RCA fellowship. For example, the Board is 
responsible for having RCA literature printed so that the WSO can sell or distribute it. The Board 
is responsible for keeping the RCA website functional and up to date. Starting in 2019, the Board 
will also assume oversight of the annual convention. 

RCA Board Members meet monthly on Zoom to discuss all issues affecting the Fellowship. We 
operate using Robert’s Rules with reports from officers as well as hearing reports from 
committees. Board members vote on issues that the various committees have brought for 
discussion/approval. Most board members serve on committees as well. 

The Board has created a Recruitment Committee to encourage greater participation on the Board. 
This information sheet has been created by the Recruitment Committee to provide RCA couples 
with details about serving as a Board member. (WSO has a much more detailed explanation 
about Board service which is given to each newly elected Board member and is available for 
anyone to review.) 

Our Bylaws state that the Board shall consist of a maximum of nine voting couples and two 
alternate non-voting couples. Elections are held annually at the RCA convention. 

Qualifications: 

The Bylaws currently permit any couple who is a member of an RCA group ,and who professes 
that they are actively working the 12 Steps of RCA for 12 months to stand for election to the 
Board. 

Commitment: 

The Bylaws provide that all newly elected voting couples shall serve a two year term with an 
option to serve a third year. Non-voting couples serve a one year term. The newly constituted 
Board meets initially at the conclusion of the annual convention. After that, the Board presently 
meets monthly for two hours. Most couples participate by Zoom (like Skype). 

Within the Board, there are four elected officers: Chair, Vice-Chair, Secretary, and Treasurer. 
The Board has a number of standing committees and creates Ad-hoc committees as needed. 



Election: 

Any qualified couple may volunteer or be nominated by any RCA member in attendance at the 
RCA convention. The election itself is held on Sunday morning at the conclusion of the 
convention. If the number of couples standing for election to the Board exceeds the current 
openings, the additional couple(s) may serve as alternate Board members as decided by the vote 
of the delegate couples. It is not necessary to be present to stand for election to the Board. 
Following is a basic application to be considered for service as a Board member. Applications 
will be considered at the annual convention by the Board of Trustees. 

 

 

Trustee Guidelines and Details of each Office 

(Board approved: June 2012) 
Following are guidelines for new couples stepping into the position of Board Trustee for the 
RCA fellowship:  

The Board (a maximum of nine voting couples and two alternate non-voting couples, or a 
minimum of four voting couples) meets monthly via Zoom or telephone. If unable to attend a 
scheduled meeting, please notify the chair a week before. If you have a Board service position 
or assignment, please find someone willing to represent you. All Board couples will have a 
contact list for those currently serving on the Board. Identity information of Board members is 
required under some state and federal laws. We do our best to maintain anonymity during 
meetings and discussions to honor our traditions.  

The Executive Board consists of the chair, vice-chair, secretary and treasurer. This is a core 
group and may be required to meet in an emergency. These positions are essential parts of a 
functioning whole, and if unable to be at a meeting, again, please find someone who will stand 
in for you (e.g., take notes, present a report or progress notes).  

Email votes and discussions may be necessary at other times. It is important to read, consider, 
and respond to issues. Minority opinions are honored, and voicing them will help the Board to 
create an informed group conscience.  

The annual business meeting requires attendance of all serving Board members (virtual 
attendance is allowable if necessary). The Board might also schedule an annual retreat-style, 
two day meeting in person. Attendance in person is highly recommended. If that is not possible, 
please be willing to reserve the weekend and attend virtually. This is the opportunity for the 
Board to work on the projects and goals for the year, and to help create and strengthen the 
working relationship of the group.  



Serving as a couple can be a challenging but very rewarding experience. There are couples 
(present and past Board members) that are willing to be service sponsors.  

We encourage Board couples to stay in touch and to keep current with the rest of the Board. If 
there is an issue or struggle, or if your coupleship is not able to participate in Board service, 
please email the Chair and let them know. If you do need to resign from the Board, please 
advise the Chair first. This will give the Board a chance to prepare for the shift in the quorum 
and they will follow up with it officially at the next meeting. The WSO board is a close-knit 
group, and other Board couples can offer you prayers and support.   

It is suggested that all Board members serve on a committee while on the Board. Committees 
need to have the ongoing presence of a Board member/couple. Board volunteers need to be 
active participants and listeners in the work that is being done by committees. This also 
enhances the connection of the Board with committees and the flow of knowledge from year to 
year. It also helps Board members to gain other perspectives.  

Board of Trustees Meetings  

Location and times: Board meetings shall be held on the second Sunday of the month. One 
face-to-face meeting might be held midterm, the location being a future convention site, if 
possible. The Fellowship’s Annual Business Meeting will be held on Friday before the annual 
RCA Convention.  

Readings at Beginning of Board Meetings: All meetings of the RCA Board of Trustees will begin 
with the reading of the RCA Board of Trustees Mission Statement and Vision Statement 
followed by the RCA Safety Guidelines for Board Meetings and the RCA Concept of Service for 
the current month.  

Board of Trustees – Officers of the Board of Trustees consist of a Chair, a Vice-Chair, a 
Secretary and a Treasurer.  

Service	as	WSO	Board	of	Trustees’	Officer (Approved July 2011 ABM; specific names 
removed) 

During a term on the Board of Trustees, there shall be no restriction on any Board member from 
holding the following positions for more than one year: Chair, Vice-Chair, Treasurer, or 
Secretary.  

Board Chair  

• ●  Presides at all Board of Trustees meetings.  
• ●  Currently, meetings are held the second Sunday of the month via Zoom or telephone.  
• ●  Creates Agenda  
• ●  Meets with Vice Chair via Zoom 1 to 2 weeks prior to the monthly meetings to discuss 

the committee reports and pending items  



• ●  Connects trustees, contractors and fellowship via Zoom / conference call  
• ●  Posts agenda and meeting information on the business forum  
• ●  Presides at the annual R.C.A.C. and throughout the Annual Business Meeting (the 

outgoing Chair shall preside throughout the R.C.A.C. and at the first meeting of the new 
Board directly after the convention).  

• ●  Signs papers and documents as needed upon proper authorization by the Board.  
• ●  Creates or designates creation of E-News for fellowship – at least once per quarter  
• ●  Creates or designates creation of Surveys as needed to gather RCA information  
• ●  Assigns points of contact for all contracted service providers on a regular basis  
• ●  Recommends changes, updates, deletions or additions of committees  
• ●  Receives, compiles and disseminates email from the fellowship on issues needing 

fellowship input  

Vice-Chair  

• ●  Performs all the duties of the Chair in the absence of the Chair  
• ●  Becomes Chair in case the Office of Chair becomes vacant. In such case a new Vice-

Chair shall be elected from the subsequent members of the Board to fill the remainder of 
the term  

• ●  Maintains communications with all committees.  
• ●  Use sthe Committee-Chair email to notify committees of Board requirements and 

upcoming meetings, projects and decisions  
• ●  Assembles reports from committee chairs and presents them at the Board meetings  
• ●  Attends committee meetings when possible or delegate other trustees to attend.  
• ●  Maintains list of committee chairs, email addresses, and meeting times  
• ●  Leads the creation and retention of committee policies, missions and projects in the 

administrative section  
• ●  Informs Technology committee of changes in committee chairs or email requirements  
• ●  Assembles reports from contractors for Board meetings  
• ●  Compiles and creates the Annual Report for the Annual business meeting  

Secretary  

• ●  Keeps, or causes to be kept, an accurate record of all minutes of all Board meetings 
and R.C.A.C. business meetings (currently held on the second Sunday of each month)  

• ●  Submits minutes to Chair for Board approval  
• ●  Sends approved minutes to website for posting in pdf format  
• ●  Maintains the action item list of the Trustees to ensure that all action items are 

dispatched appropriately.  
• ●  Assists in the organization and retention of documents and legal papers in the web site 

administrative archive  
• ●  Retains copies of current contracts of all contracted service providers  
• ●  Attests to all official business as required by the Board or by law.  
• ●  Ensures copies of the Annual Report and any other fellowship documents are made 

and available at the Annual Business Meeting  



Treasurer  

• ●  Connects with the contract service providers (Bookkeeper, Communications, Web, and 
Merchandise) with instructions for submitting invoices:  

• ●  Touches base with Financial Committee member, acting manager of the RCA accounts 
at Bank. Arrange to be added to the  bank account so as to be able to check balances for 
the report. Everything else is paid by our Bookkeeper through on-line banking.  

• ●  Receives a monthly financial report from the Bookkeeper and translate it for ease of 
understanding into a monthly Treasurer's Report, which is e-mailed to members of the 
Board, and presented at monthly Board meetings. This is accomplished by adding the 
monthly income (7th Tradition, merchandise sales, convention income), subtracting 
expenses (cost of goods sold, contract labor, professional fees, bank fees, etc.), checking 
the bank balance, and keeping the Board informed of RCA’s current financial status.  

• ●  Submits a financial report covering the preceding 12 month period, to be included in 
the Annual report for the annual business meeting  

• ●  Forwards a copy of the current treasurer’s report each quarter to the editor of the 
Hand-in-Hand for publication. (articles@recovering-couples.org)  

The new treasurer should receive a copy of all current contracts with the service 
providers to ensure payments made to them fall within the contract's approved limits. 
Some months those limits may be exceeded (inventory purchase, shipping, postage, 
copying, etc. may be extensive some months). Again, all these invoices are paid by the 
bookkeeper.  

The outgoing treasurer should provide the incoming treasurer with a recent copy of the 
finances, produced by the bookkeeper, and a current treasurer's report to use as guides for 
making future reports.  

Occasionally there will be some contact regarding state taxes and insurance payments, 
but the acting bank account manager and bookkeeper help to look after payment of these 
bills. The acting bank account manager will arrange for any necessary wire transfers.  

 

Executive Committee  

The Executive Committee shall consist of the Officers as defined in Article 4.3 of WSO’s 
Bylaws, and shall have only the responsibility and authority defined by law and as 
specifically defined and/or assigned by the Board.  

 


